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Wednesday Meeting Minutes

Don Rej 
· Thank you your hard work preparing and for being open and honest on the Coward review, they were wowed.
· We need to improve schedule performance!
· This project meeting will be held on Friday’s instead of Wednesday from 9-10 starting March 28th.

· To move the project forward safely we need have a more aggressive accountability, resource correctly and execute the plans.

Jim Chrzanowski
· The PF coil package has gone out for bid
· There is one more coil to go into the autoclave. 

Mike Kalish
· The PDR for the Trim Coils will be this Monday, March 24th at 2:00; I will send the SRD to Bob Simmons.
· The initial analysis will be complete this week by Art Brooks

· The meeting with Everson was to discuss the TF coil wedges and the interaction with Osterby. 

Raki
· I have always had great support from Judy and Jerry Levine.
· I am working getting the chits resolved from the last Peer Review.

Mike Cole
· Station 2 spec is out and the bolt torque Formica is out to Phil Heitzenroeder
· We are making drawing to support Mike Viola for the inboard wedges

· I am working with Jim Chrzanowski and Mike Kalish on PF cooling issue.

· I am also trying to finish the WAF’s; Paul Goranson WAF is due today.

Ron Strykowsky 
· The near term schedule and proposed baseline is due next Wednesday
· The parallel we need to go over the schedule achievability and the granularity of the schedule.

· The Lehman review will want to know when we will have actual physics on the NCSX machine.

· Every time we slip the schedule by one week it cost the project $120,000 per week. 

Phil Heitzenroeder
· The welding wing distortion is a big schedule delay. 
Tom Brown 

· I will be on vacation need week.
· The drawings for Stations 5 can be used for Station 6.

Larry Dudek
· The outboards shim drawing are out for signature
· The sheet metal cuff for the port extension is 20 gauge not 16 gauge.

Judy Malsbury

· Phil and Bob Simmons are working on the audit that was done 3 1/2 months ago.
Rod Templon
· Procurement is waiting for the Trim coil package.

· Please look at the ESH website to see what’s a chemical, and complete the proper paperwork, this will help expedite requisitions.
Jerry Levine
· Caution schedule vs. safety do things safely.
Tom Meighan
· TF coils machining is finished, the TF#10 is on the wedge, VPI of coil #11 and layer four on coil#12.
Fred Dahlgren
· The Base Support interface is different, and the drawings are completed.
· I am doing the design connect for the center solenoid and modular coils winding form, and drafting is working on the coil support structure closing of the coil interface and the liquid nitrogen bus work delivery system. 

Mike Viola
· Phil commented on the operation readiness review lessons learned, the metrology documentation is lagging. 
· Overhead welds were problems required redesign of shear plates to J groove.

· The target alignment fixture is in procurement

· The laser tracker software is problematic and that we cannot use the latest versions; there has been a software person from the lab to assist with this problem.

· Documentation is lagging, we need title 3 support

· Bill Sands is currently working with Cern for a couple of weeks and he was asked to occupy a 3rd floor office, which is a problem.
· The procurement status of the wedge support stands will be needed sooner than later, the 2 degree stands are out for quotes.

· The Lehman review has heard this all before and but there is more maturity with the project.

Hutch Neilson
· The baseline change proposal is being pulled together.
· Most of the jobs are interconnected, A & B can’t do this because C is stuck, and we need to break up the logs jams.

· The Lehman review is April 8-10, 2008 is now posted on the NCSX website and the Dry Runs will be the week before. 

· John Post of the NIF office along with Nickels and Wills will be on the Lehman review. 

