NCSX Project Meeting

May 14, 2008


Background:  This is a report of the Project Meeting held Wednesday, May 14th.   The meeting was moved to Wednesday to permit all Job Managers to attend.

The focus of this meeting is to primarily look at the next three weeks and the actions needed to ensure that the scheduled items will be met. The RLMs conduct this meeting using the three month look-ahead schedule that is sent out prior to the meeting.  These minutes include:

· Summary of actions identified during the meeting;

· Safety minute briefing;

· Three week look ahead schedule; and

· Action items from previous and the current meeting

Meeting Minutes:
Safety Briefing –. Phil Heitzenroeder presented a Safety Minute on sleep deprivation. Sleep deprivation and exhaustion are a major cause of accidents, comparable to alcohol impairment.   It is a risk factor that should be taken into account in preparing to perform hazardous activities.

Heitzenroeder (RLM)
· Art Brooks (Job 8204) – it was noted that Art’s group has been performing unplanned and likely unbudgeted work.  Art was given an action to add these tasks (i.e., scenario development, fault modes, magnetic materials studies, time constant if inconel hoses are used & insulating breaks eliminated, eddy currents,  estimates to the ETC.  (Brooks)

· Tom Brown (Jobs 8203/8205 Design Integration) – Tom reviewed his work load and was requested to add more granularity of his WAF on the work being performed, (Brown)
· Jim Chrzanowski – Mike Kalish reporting -  Jobs 1302/1352) – PF coil procurement ready to be awarded – placed on HOLD by OFES pending decision on NCSX.
· Mike Cole (Jobs 1353/1416/1421/1601/1806/1260). 

· Job 1260 (NB Transition Ducts) – new engineer will be assigned in next few weeks – in the interim, Mike Cole will have the lead. Peer review forecast for June 23rd to address personnel access and interface issues.  Need interim milestones to assess whether June 23rd date is realistic (Cole)  Additionally need to get Site Protection (Jim McGuire involved – Hutch will contact Jim.
· Jobs 1416/1421/1806/1901 
· thermal and structural analysis of MC & LN2 cooling is proceeding – expect to get EM an structural analysis to H.M Fan by end of week and cooling analysis next week.  

· Electrical lead cooling analysis schedule for May 27th is at risk due to loss of designer at ORNL.  This info is needed to permit Paul to size the cables.  Mike Cole to develop work around plan.

· Related question – how do VV Title III jobs and unscheduled work get added and charged? => add to WAF, albeit with no budget and will accept variances.  Action: work out plan to collect charges for unplanned work that comes up and propose mechanism for collecting charges for such work to Project (Harris/Strykowsky)
· Station. 3: Forecast models & drawings approved by May 23rd (primarily due to additional comments received from reviews). 

· Increase granularity of schedules in Jobs 1355. Increased granularity provided for other ORNL jobs. (Cole)
· Good progress on retiring risk mitigation tasks (3 of 7 completed!). Related question – are there more risk mitigation tasks we should add? (Cole/Heitzenroeder)
· Job 1601-161 (LN2 Manifolds – PDR still on track for June 2nd or 3rd.  Working to establish a baseline for the PDR – SRD should be issued (even if incomplete) before Paul goes on vacation (Harris/Cole). Need to organize PDR team for LN2 manifolds (Heitzenroeder)
· Fred Dahlgren (Jobs 1353/1501/1702) 

· FDR for Coil Support Structure delayed to update drawings and some analyses – now project May 23rd  . (Dahlgren). Heitzenroeder to contact reviewers and finalize date.
· SRD for Base Support Structure out for sign-off
· SRD for Coil Support Structure out for sign-off
· FDR for Coil Support Structures due at end of June. Working on TF support brackets and integrated stress analysis. However, if active cooling becomes a requirement, then this date will be in jeopardy. 
· Bob Ellis (Job 8205) - Station. 3  Dimensional Control Plan draft issued last week.  Comments due back in May 19th.
· Mike Kalish (Jobs 1361 & 1354):
· Trim coils.  Mike is proceeding to finalize documentation and resolve CHITs. (CSPEC and SOW signed on May 15th)
· Steve Raftopoulos (Jobs 1702 & 6201)

· Contract with Bagley Associates in process placed for cryosystems support. Also pursuing a contract with a Cryostat expert is determine his availability.
· Question on whether or not we will route all leads out cyrostat – can we series them internally?  (Heitzenroeder set up meeting to resolve this)
· Provide greater granularity on proposed cryostat work (FMEA, SRD, R&D, etc.) (Raftopoulos/Heitzenroeder)
Larry Dudek (RLM)
· Tom Brown (Job 1803/05)wedges received.
· Station 3 clearance studies in progress – report expected at end of week. 
· Station 5 6 tooling will be delayed until FY2009, but other Station 5 work will proceed to support assembly operations and planning.  New envelop study needed to follow up on the port alignment issues. (Brown and Cole will work together to do this work)
· Mike Viola Jobs 1810/1815) .
· NCR 3758 issued to resolve reliability issue on leaking hoses. Vendor has determined that the hoses do leak and nothing that PPPL did contributed to this. Assessing their inspection records, but will replace at no cost.
· DOE review of lift procedures – need schedule for these three reviews (Makiel)
· Brent Stratton (Job 3101) – installation of Rogowski loops scheduled to be completed by end of May.  Work plan developed and being implemented to complete checking of thermocouple leads and heater leads by end of May to support assembly operations.  (Stratton)
· Goranson (Job 12XX) – need to define path forward for enclosing pyrogel in nomex bats.  Harris follow up with Benson to define what needs to be done (R&D & procedures).  
Don Rej/Jeff Makiel
· Briefly discussed status of OFES decision on NCSX – still no indication of what the decision will be or even when.  Issue is that OFES really does want to pursue its goals of evaluation alternates to the tokamak (e.g., NCSX, NSTX, mirror, reverse pinch), but sufficient funds not likely to be available.

Attachments


