
NCSX Weekly Update of  10/08/08 
        
        
         1. Mothball Status (see attached photos) 
                18 TF coils in NCXS test cell 
                3 MCHP's in NCSX test cell 
                2 VVSA assemblies (including ports and spool pieces) in NCSX test cell 
                Inventory list and draft inventory map prepared. 
        
        
        2.    Closeout Documentation 
                Closeout notes coming in, reviewed and being posted 
                Documentation Archiving  
                            Preliminary charge, review team and schedule proposed. Tentative 
date January 2009 
               Final Closeout Report  
                    Draft report prepared and internally reviewed.  
                    It is essentially complete, except for final closeout numbers and financial analysis 
(target 1st Quarter calendar year 2009  when work scope is complete) 
 
         
        3. Management 
         
                ECP-60 
                    Submitted for DOE approval 
                Next milestone 
                            "Mod coils & TF coils in safe storage" ECP-60 Milestone date  March  
2009;  forecast November 2008) 
                                        TF coils already in storage 
                Financial plan transfer request submitted 
                      1) Transferring $388k from NCSX MIE (AT 5506 PPPL CC 9450) to NCSX OPC 
(AT 501506 PPPL CC 1806) to support preparation of NCSX project manuscripts 
                                (This is approved scope and just a color-of-money change). 
                       2) Transferring $249k from NCSX MIE (AT 5506 PPPL CC 9450) to DOE Strategic 
Planning (AT 501090 PPPL CC 1811).    
                                         (Curt Bolton/Hutch Neilson new initiative)     
 




