
25 October 2004
To: Hutch Neilson
From: Wayne Reiersen

Subject: Project response to ACC report

A meeting was held on 22 October to review the ACC report and formulate a project response.  The purpose of this memo is to document the project response.  I have excerpted findings and recommendations from the ACC report and provided the project response in blue italics following the finding/recommendation..
“…ACC recommends a joint Management/ACC final walkdown of the facility be conducted.”
Agreed.  The project will schedule a final walkdown as soon as the facility is ready.  (Chrzanowski)
“The ACC believes it would be prudent to assure that the issues affecting each stage are addressed prior to commencing that stage.”
Agreed.  The ATI (Chrzanowski) will obtain formal concurrence from the RLM prior to each stage.  The concurrence will be documented in the form of an e-mail or memo.  The Project Manager (Neilson) and Engineering Manager (Reiersen) will be copied on the correspondence. (Chrzanowski)
“NCSX procedures are not necessarily in accordance with PPPL established methodologies.

· Change control is not addressed

· No ATI is specifically identified.

· Existing PPPL Procedures currently exist do not address the TRC, but are generalized to the production facility.

· Facility specific  Procedures and Plans are in draft form; they should be reviewed and 
signed off.

· Emergency response during operations does not appear to be addressed in the current documentation.”
NCSX will use signed procedure; the ATI will be identified; and procedures will be developed and controlled in the pattern of PPPL installation procedures which are governed by ENG-030.  (Chrzanowski)
NCSX will update the Configuration Management Plan to address change control for manufacturing procedures.  NCSX will request that PPPL Engineering consider revising ENG-030 to address manufacturing procedures.  (Simmons)
An emergency response procedure will be developed.  (Chrzanowski)
Training in procedures (especially the emergency response procedure) will be addressed.  Training needs will be identified.  (Chrzanowski)
Training needs will be incorporated in the NCSX Training Plan (Simmons)
“The Work Planning Form, identified on the JHA’s (#1138) does not address the TRC operation. Is there a WPF specifically for the TRC?”
1188 is specifically designed for TRC fabrication.  (No action required.)
“The JHA’s are in draft and should be reviewed and signed off prior to operations.  This includes signing by all people who will perform the work, per ESH-004.”

JHAs will be initially approved by the ATI, RLM, and IH.  Field changes will be made by the ATI or technicians and used as part of the pre-job briefings.  Conformance of our intended practice will be checked with ESH-004. (Chrzanowski)
Non-conformances should be addressed. Are there currently any outstanding NCR’s? The chain-of-command/disposition of NCR’s has not been established and documented.

One NCR for the TRC (3602) was generated and closed.  NCR's will be processed in accordance with PPPL procedures.  Supervisor approval will be by the RLM.  The Engineering Department Head (Williams) will have the final approval authority.  (No action required.)
“Metrology requirements are not clarified in documentation, e.g.

· Calibration requirements/traceability to NIST

· Roamer arm capabilities

· Critical measurements”
Metrology requirements will de defined in the manufacturing procedures and supporting documentation. (Chrzanowski)
Specific metrology procedures will be developed on an as required basis. (Raftopoulos)
“Many of the chits generated at the FRD related to operational procedures and would need to be resolved before operational procedures could be finalized.”
Operational procedures will require the concurrence of the RLM that relevant chits have been addressed to the degree required for that stage of operation.  (Dudek)
“Training Matrix is incomplete

· The matrix is not approved.

· HR/Training Department is not on approval review/sign-off.

· Other training requirements to consider for inclusion are

· Metrology

· Procedures

· Firewatch”
Training requirements will be determined by the ATI.  (Chrzanowski)
Training requirements will be documented in the TRC training matrix which will be separately approved (ATI, RLM, and HR) and incorporated in NCSX Training Plan.  (Simmons)
“None of the four technicians slated to perform this work have all of the listed required training.”  
None of the technicians need to have all of the listed required training.  The ATI will ensure that the technicians performing the work will have the required training for the tasks they perform.  (Chrzanowski)
“One of the training requirements is for a course that has not yet been developed (Coil Lead Brazing).”

A braze qualification procedure will be developed and approved.  (Chrzanowski)
“The requirement for Field Supervision during TRC manufacturing is identified but does it provide adequate coverage?

· For “initial” operations, more uncertainty exists, making it prudent to assure the strongest level of field supervision is available.

· Field Supervisors should also be available to focus their efforts on this task without the distraction of other concurrent assignments.”

Adequate field supervision will be provided.  Sufficient manpower has been allocated.  (No action required.)

“Fire Protection needs final review/approval of Jeanes 

· Determination of requirements for Fire Extinguishers to be established and Fire Extinguishers to be located as required.”

Jeanes has already  provided the required guidance which will be implemented.  (Chrzanowski)
“Flame permits are not yet issued for the TRC.”
Flame permits are issued on a daily basis and will be obtained in a timely manner. (No action required.)
“The standing platforms at the winding station should be reviewed by IH for tripping hazard and remediated as appropriate.”  

A 3rd platform is being provided.  Railings are not required. (No action required.)
“The “clean room” for TRC operations is not complete. Is it complete enough for safe initial operations?”

It is ready.  (No action required.)
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