
Dispositioning of QA Non-conformance Reports (NCRs)

10/24/05

TO:   R. Ellis 

In accordance with Laboratory Procedure QA-005, R1, Control of Non-conformances, the attached NCR should be dispositioned within 10 working days. 

The NCR's disposition for Hardware/Equipment must 

· Include  technical justification and  fall into one of the following categories: 

-
Rework

-
Reject (scrap or return to vendor)

-
Repair

-
Use-as-is   

· Provide a cost estimate for dispositions requiring rework or repair by PPPL staff.   

The NCR's disposition for Programmatic Issues need not fit any of the pre-defined categories, but must describe actions to correct and prevent recurrence.

All NCRs must:

· Identify and list any documents that require revision as a result of the disposition.

· Be signed by you when completed and routed to:

-
Your supervisor (signature required)

-
Engineering Dept. Head, M. Williams (MS38) - (signature required) 

-
Lynne Yager (MS01)

Note that the work indicated in the disposition does NOT have to be completed prior to returning the NCR.

If you're not able to provide a disposition within 10 working days or require assistance in dispositioning this NCR, please contact either the QA staff member who reported the non-conformance, if reported by QA, or the QA staff member who validated the NCR.  QA staff is:

	John Boscoe      Ext. 3779
	Frank Malinowski      Ext. 2203

	Judy Malsbury
Ext. 2415
	Colin Phelps               Ext. 2824

	Lynne Yager
Ext. 2367
	Irving Zatz                  Ext. 2054

	
	


QA-005, R1, is available at URL  http://www.pppl.gov/eshis/procedures.htm
11/9/00


