NCSX Post Job Briefing


Document reviewed: D-NCSX-MCF-003
Title:  MC Fabrication- VPI Station Activities for the C2 Modular Coil
Date: June 23, 2006
Attendees:  Jim Chrzanowski, Tom Meighan, Bud Kearns, Mike Dimattia, Lance Smith, Bill Slavin [IH], Colin Phelps [QC]  
Comments from De-Briefing:
The VPI activities for the C2 coil went quite smoothly.  There was a reduction in manpower compared to the C1 VPI.  This did not result in any problems.  The filling operations took approximately 6 hours.  There were however several noteworthy items that occurred during the VPI.  These include:
1) There were several small epoxy leaks that were observed during the filling operation.  One epoxy leak was located near the coil leads the other from one of the sprue fittings.  Both leaks were continually observed and did not raise any serious concerns.  No corrective action was taken. 
Safety Concerns:

1) It was noted that the confined space permit was not fully filled out during the post VPI entries.  This has been discussed with the entire crew and has been corrected.  A safety review meeting was held.
2) The Lock out/Tag out procedure was not fully followed during the safing of the autoclave.  This was discussed with the individuals concerned as well as all crew members.  A safety review meeting was held.

3) A new Access procedure will be written and used for making future entries into the autoclave.   [Action: Jim Chrzanowski D-NCSX-OP-763]
4) Based upon the ISM team recommendations, additional safety notes will be added to the VPI procedure identifying the proper PPE’s required throughout the procedure. [Action: Jim Chrzanowski]
VPI Operations
5) Add reference to use of cold traps in VPI procedure. [Already shown on VPI diagram] [Action: Jim Chrzanowski]
6) It was noted that when we temporally vent the system to allow the epoxy to settle in the modular coil, it takes quite a long time to restore the vacuum and restart filling operations.  Suggestion is to minimize the number of venting operations.  This at the discretion of the VPI director. [Action: Tom Meighan]
7) It was suggested that the upper most returns should be increased in size from ½ to ¾ inch diameter to enhance the back filling operations. [This will not be implemented with C3, but will be revisited following the C3 VPI] [Action: Tom Meighan]
Pre-VPI Activities:
8) Modify the permanent vacuum pump PVC exhaust lines to include a connection for the exhaust from small pumps. Work to be performed under the guidance of HP.  This would replace the temporary hoses running to the elephant trunk stations during VPI operations. [Action: Eugene Kearns]
9) Recommended connecting only the upper [2] sprues to the overfill tank.  This would ensure sufficient epoxy delivered at the highest point during the ramp up period.  The balance of the return sprues would be connected to the overfill manifold as was done in the past. [Action: Eugene Kearns]
10) Even though there was a significant improvement compared to the VPI of C1, additional care should be taken to further minimize any sag in the epoxy lines located in the autoclave.  The line sag causes problems during the filling operations. [Action: Eugene Kearns]
Reported by: James H. Chrzanowski 6/26/06
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