TEMPORARY CHANGE REQUEST

TCR NO. TCR-ENG-010,R3-003

(e.g., TCR-ENG-021,R1-001)

The Temporary Change Request  (TCR) Form is to be used to process urgent or minor changes for PPPL Policies, Organization/Mission Statements and Procedures.  The TCR should be used when changes are: 


1) urgent, and can not wait the 2-4 week period for Department Head review/comment,   or



2) minor, and do not warrant Department Head review.

Person Requesting Change: Bob Simmons



Department Name:   Mechanical Engineering (NCSX)

Phone Ext: 
2766


Document Number: 
ENG-010

Revision No.: R3

Document Title: Control of Drawings, Software, and Firmware


Reason for change:

Will permit, as an option, to utilize a “stamp” process to make minor revisions to drawings using a letter revision to an existing pdf drawing for minor changes as determined by the RLM.
Change description: (Summarize and attach changed pages, with changes clearly indicated) 

Section B of ENG-010 addresses the process by which changes to drawings will be authorized and documented using an ECN.  This TCR provides the option, at RLM discretion, to authorize the use of a “stamp” on the electronic pdf drawing (but not the ProE model or drawing) to indicate a relatively minor change to the drawing.  Specifically, a new paragraph will be added to the end of Section B of this procedure which states:
“It is recognized that significant time and resources may be required to modify drawings for relatively minor changes.  Projects may, at their option, elect to utilize am interim “stamp” process by which the drawing may be modified using the “Stamp Tool: within Adobe Acrobat to make changes to the pdf drawing without changing the full revision number of the drawing or requiring a full review and approval cycle within INTRALINK to change ProE models and drawings. The RLM will determine on a case-by-case basis on whether this “stamp” process may be used or whether a full revision to a drawing is required. 

If a “stamp” process is used, a letter revision (e.g., r0-a) will be used to document that a “stamp” has been assigned.  In keeping with the “three changes” rule outlined above for ECNs, if a “stamp process” is adopted, after three “stamps” are placed on the drawing, the Project MUST process and incorporate an ECN and revise the drawing in a timely manner; the Project cannot accumulate 3 ECNs that collect three “stamps” each.”
1. Does this TCR significantly alter the intent or scope of the document?  YES: 

      NO:X 
2. Does this TCR significantly impact Engineering?
    YES: X
      NO: 
If 1 or 2 is YES, Explain why the changes should not be routed for Department Head review:
Mechanical Design Branch Head



Date
Department/Division Head Approval



Date
Release/Effective date of this TCR: May 5, 2006
Incorporate this TCR into next revision of this document?  Yes
X
  
No

