NCSX Work Approval Form (WAF)

WBS Number: 81

WBS Title: Project Management and Control

Job Numbers: 8101, 8102, and 8998

Job Title: Project Management and Control - PPPL (8101)

Job Title: Project Management and Control - ORNL (8102)

Job Title: Project Allocations (8998)

Job Managers: Hutch Neilson (8101), Jim Lyon (8102), & Ron Strykowsky (8998)

Description:
This WBS element includes the efforts of the Laboratory Project Manager, the ORNL Deputy
Project Manager, and administrative staff. Also includes the efforts of the Project Controll
Manager. PPPL collects direct allocation costs in charged to the NCSX Project and Program i
Job 8998. The direct allocation charges are to cover the allocated charges for the Computer|
Division's support and maintenance of the Laboraotycomputer systems and desktop computer
support at PPPL and the diagnostic and rf development activities at PPPL.

Schedule:
See Attached

Approvals:
Job Manager Date
Responsible Line Manager Date
Project Manager Date
Engineering Department Head Date
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