	NATIONAL COMPACT STELLARATOR PROJECT

Engineering Change Proposal (ECP) Implementation Log

Status Date:

	ECP No:  04-002


	ECP Title:  MCWF Prototype Drawings

	Document
	Revised?
	Date Revised
	Revision Number

	Requirements Documents

· GRD

· Specifications (List Each)

·  NCSX-CSPEC-141-01-02
· Documents
	(  Yes         X  No

X  Yes         (  No

(  Yes         X  No


	
	

	Drawings/Model

· Change impacted drawings (Table A) from “Approved for Fabrication” to “Not Released for Fabrication”
· Prepare and approve drawings (Table B) for “Approved for Fabrication” following FDR
	X  Yes         (  No

X  Yes         (  No
	
	

	Environmental Documents

· EA

· SAD
	(  Yes         X  No

(  Yes         X  No
	
	

	Cost Baseline
	(  Yes         X  No
	
	

	Schedule Baseline
	(  Yes         X  No
	
	

	Conduct FDR on Revised Design
	X  Yes         (  No
	
	


Table A – Change from Release Fab to Not Released for Fab
	Document Type
	File Name
	Rev
	Description

	Part (.prt)
	se141-113p.prt 
	0
	Type “C”: Winding Form

	Drawing (.drw)_
	se141-113p.drw.
	0
	8-sheet Type C winding Form drawing file.

	Acrobat (.pdf)
	se141-113p.pdf.
	0
	8-sheet .pdf file, Type C winding Form

	STEP (.stp)
	se141-113p.stp
	0
	Full featured Type C part.

	STEP (.stp)
	se141-113p_rep.stp
	0
	Reduced featured Type C part


Table B – Revised Drawings for Revised Type C Winding Form

	Document Type
	File Name
	Rev
	Description

	Part (.prt)
	se141-113p.prt 
	0
	Type “C”: Winding Form

	Drawing (.drw)_
	se141-113p.drw.
	0
	8-sheet Type C winding Form drawing file.

	Acrobat (.pdf)
	se141-113p.pdf.
	0
	8-sheet .pdf file, Type C winding Form

	STEP (.stp)
	se141-113p.stp
	0
	Full featured Type C part.

	STEP (.stp)
	se141-113p_rep.stp
	0
	Reduced featured Type C part


Specific Actions:

1. Change affected drawings from “Approved for Fabrication” to “Not Approved for Fabrication” (or equivalent) via an ECN. (Brown)- Table A
2. Expedite release of updated models and drawings.  Conduct FDR for revised prototype design. (Williamson) - Table B
3. Update product spec for Prototype Modular Coil Winding Form (NCSX-CSPEC-141-01-02) with reference to updated models and drawings. (Heitzenroeder)
4. Advise suppliers of the revised plan of action.  Initiate review of updated models and drawings by suppliers to identify potential problems with the updated models as soon as possible. (Heitzenroeder)
