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Required Reviewers 
Required Reviewers for this ECP:  
W. Reiersen (Engineering Manager) & Ron Strykowsky (NCSX Project Control Manager) 

 
ECP Approval Level 

Expedited ECP?    Yes         X No 
Change Level: 4 
Approving Official: NCSX Project Manager 

Actions 
Approve proposed FY2004 Management Reserve Disbursements 
 

APROVALS  
(TO BE COMPLETED BY APPROVING OFFICIALS) 

Change Level Approving 
Official 

Approval? Signature 

4 NCSX Project 
Manager 

X Yes       No  

4 
 (Expedited ECP) 

NCSX 
Engineering 

Manager 

Yes       No  

3 NCSX Federal 
Project Manager 

Yes       No  

2 Associate 
Director OFES 

Yes       No  

1 Under Secretary Yes       No  

 



 

NATIONAL COMPACT STELLARATOR PROJECT 
Engineering Change Proposal (ECP) 

PART I  
(TO BE COMPLETED BY ORIGINATOR) 

Originator: G. H. Neilson Date:      December 15, 2003 
Overview of Change 

 
Type of of ECP:                  EXPEDITED              STANDARD                 
 
 
Type of Change:           TECHNICAL       COST        SCHEDULE         EDITORIAL 
 
(Check all that Apply) 
 
Reason for Change: 

     Approval of Initial Management Reserve Plan for FY-04. Plan has the concurrence of the NCSX Federal 
Project Director. 

 
 
Impacted WBS Elements:  None 

      
 
Impacts of Change (Briefly Describe): 

     Impacts FY-04 Work Plans 
 
 
 
 
 
 
 

 
Assessment of Other Options: 

      Management Reserve requirements are based on analysis of risks and criticality of planned FY-04 work. 
 
 
 
 
 
 
 
 
 
 

 



 

NATIONAL COMPACT STELLARATOR PROJECT 
Engineering Change Proposal (ECP) 

PART I  
(TO BE COMPLETED BY ORIGINATOR) 

Originator:  G. H. Neilson Date: December 15, 2003      
Detailed Description of the Change: 

(Use Continuation Sheets and/or Attach Information/Sketches, As Needed) 
 

List Attachments, Impacted Documents, etc. 
   Management Reserve Plan and Concurrence Memo from Federal project Director 

      
 
 
 
 
 
 
Description of Change: 

      
See attached 
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