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	Overview of Change

Type of of ECP:                 FORMCHECKBOX 
  EXPEDITED             FORMCHECKBOX 
  STANDARD                
Type of Change:          FORMCHECKBOX 
  TECHNICAL      FORMCHECKBOX 
  COST       FORMCHECKBOX 
  SCHEDULE        FORMCHECKBOX 
  EDITORIAL

(Check all that Apply)

Reason for Change: Update NCSX Baseline to reflect latest WAF plans and schedules.
Impacted WBS Elements: WBS 12, 14, 18, 25, 65, 74, 74, 81, & 84.  Allocations and Contingency also impacted.  
Impacts of Change (Briefly Describe):  This ECP reflects:
· Adjustments to reflect the FY2003 actual costs (+$178.8K)

· Adjustments to the baseline to reflect the updated WAFs through January 2004 (+$196.7K)

· Re-estimates of the in-house R&D activities (+$163.5K)

· Re-estimates of design and analysis tasks (+$215.0K)

· Revised estimates of prototype contracts (-$96.0K)

· Updated estimates of other M&S activities (-$66.0K)

· Updated estimates for additional scope items added at CD-2 (+$19.0K)

As a result of the above changes, it is proposed to draw down contingency by approximately $610K from $15,910K to $15300K.

Assessment of Other Options:  None. 
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	Originator:  
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	Detailed Description of the Change:

(Use Continuation Sheets and/or Attach Information/Sketches, As Needed)

List Attachments, Impacted Documents, etc.

Attachment 1 – Summary

Attachment 2 – Detailed Analyses by WBS Level 2 and 3

Attachment 3 – Updated NCSX Project Baseline   

Description of Change:

This ECP updates the CD-2 baseline to reflect the actual FY2003 costs and updated plans and estimates developed over the 4-month period of October 2003 – January 2004.  These plans reflect information learned in both the in-house design and R&D efforts and prototype vendor assessments and discoveries as their work proceeded.
As a result of the lessons-learned in the first third of FY2004, it was determined that a significant amount of additional design and analyses and R&D was necessary to mitigate down-stream risks.
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