	Overview of Change ECP-9
D
Type of of ECP:                 FORMCHECKBOX 
  EXPEDITED             FORMCHECKBOX 
  STANDARD                

Type of Change:          FORMCHECKBOX 
  TECHNICAL      FORMCHECKBOX 
  COST       FORMCHECKBOX 
  SCHEDULE        FORMCHECKBOX 
  EDITORIAL

(Check all that Apply)

Description of Change: 
1) Plans are being iterated and distilled to reflect tasks that support the next critical step in the project which is the beginning of the production MC winding and VVSA production. Any additional funds required tosupport the completion of the winding design and R&D will be reprogrammed from the elimination of scope indicated below #2. 

· Additional tasks/effort

a) Winding design-  drawings for hardware and components

b) Completion and documentation of MCWF analyses and design which incorporate FDR chits and recommendations.

c) Winding conductor materials testing including twisted racetrack fabrication and test.

d)  Completion and testing of winding tooling, fixtures and facilities.
c) Additional  Vacuum vessel design tasks associated additional ports/extensions, assembly joint, and incorporation of FDR chits/recommendations.
2) The Project has eliminated  scope items deemed no longer required. 

· Scope Eliminated

· WBS 142 (Modular Coil Windings and Assembly) - Due to the additional R&D activities planned for the latter third of FY2004 that will include winding characterization and winding of a twisted racetrack coil,  the need to wind a full-size prototype winding is no longer necessary.  Elimination of the full-size prototype winding activities: (-$265K).

· WBS 18 (Field Period Assembly) – The Project has made the decision to use the first article for field period assembly practice with the assembly fixture vs. doing this with a full-scale assembly mockup.  Elimination of the full scale assembly mockups: (-$199K)
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