June 25, 2004

To: Strykowsky

From: Reiersen

Subject: Proposed changes in VV jobs

Please see my notes below....

Job # – Job Title (Job Mgr/RLM)

Subcategory
Please identify the job mgr and RLM for each job as shown above
1202 – VV R&D (Viola/Dudek)
Major Tool Subcontract
Proposals due July 22
Rohwedder Subcontract
Proposals due July 22
1203 – Vacuum Vessel Final Design (Goranson/Reiersen)
VVSA Final Design Tasks (re-named subcategory)
Leave in this subcategory all the work costed through the end of May.  Move all the open activities into subsequent subcategories (or even make the Comprehensive VV FDR Design Tasks a new job and close this one after VV vendor selection is done).
VV Vendor Selection

Update delivery dates.
Comprehensive VV FDR Design Tasks (new subcategory)
· Include here the tasks remaining to complete the VVSA final design.  These are basically the things that should have been done, but were not done, for the FDR plus responses to FDR recommendations. (I will provide additional input on this.)
· Re-schedule activities not related to the VVSA that need to be completed for the comprehensive VV FDR in the fall.

· We are getting the VVSAs starting in September 2005.  Writing assembly and installation procedures should be done after the comprehensive FDR, not before.  Move into Title III Engineering.
· The NB Transition Ducts are overlooked.  They were not addressed in the VVSA FDR.  They are only addressed in the schedule in Job 1204 under the activity labeled Fab VVSA NB ports (121-038P) which does not have any design effort associated with it.  I would opt to treat the NB Transition Ducts as a new WBS element (WBS 126) and identify the budget and schedule activities needed to support this procurement.  The goal should be to complete the final design in time for the Comprehensive VV FDR in the fall.
1204 – VV Title III Engineering (Goranson/Reiersen) ... note re-named job
· Cover all VV supplier oversight between the VVSA FDR and the start of VV assembly.  Consider combining all of the engineering support for procurements (usually labeled Title III engr) into one LOE activity covering Goranson and Viola (instead of spreading them by WBS element) over the period from the placement of the VVSA contract through delivery of the VVSAs.  The splits in hours are somewhat bizarre.  Viola is the Procurement Technical Representative for VV procurements.  He should be spending a lot more time on these procurement activities than Goranson, yet the resource loading does not support this.  The Viola/Goranson splits are 643/643 (VVSA), 22/124 (thermal insulation), 8/48 (heating/cooling distribution), 2/60 (VV supports), and 0/18 (local I&C).  Please resolve this with ORNL.
· Include here the preparation of all assembly, installation, and test procedures for VV assembly (1203-271), which were formerly under Final Design Tasks subcategory.  I would not start this activity until after the Comprehensive VV FDR and would give all the hours to Goranson for these activities rather than splitting them with Dahlgren.
· Include here all procurement activities for the VVSA, thermal insulation, H/C distribution, VV supports, local I&C, and NB transition ducts.
Your comments are welcome.  I will be moving on to WBS 14 next.

Cc: Nelson, Goranson, Cole, Simmons, Viola, Neilson
