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Overview of Change

Type of ECP: X EXPEDITED [] STANDARD

Typeof Changee  [X] TECHNICAL [] cosT [] scHEDULE [] EDITORIAL

(Check all that Apply)

Reason for Change: Supplier identified several issues and inconsistencies between the pdf drawings and
models requiring clarification to preclude unnecessary delays and cost/schedule growth. This ECP-020
addresses the project response to the questions raised by Major Tool. EIO email dated 12/10/2004
(Attachment 1) summarized these i ssues.

Impacted WBS Elements. WBS 141

Impacts of Change (Briefly Describe): E-mail from Dave Williamson dated December 15, 2004 (part of
Attachment 2) details project response to these questions. ECN # 4944 (Attachment 3) identifies impacted
drawings and models. Specification NCSX-CSPEC-141-03 will have to be revised also to reflect updated
CAD filelisting.

Assessment of Other Options: None. Processing anormal ECP had the potential to adversely impact the
technical, cost, and schedule performance of this subcontract.

Attachments:

(1) EIO E-mail of December 10, 2004 with Major Tool Questions
(2) Project Responseto the Questions (forwarded by Dave Williamson e-mail of December 15™)
(3) ECN-4944
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