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	Overview of Change

Type of of ECP:                 FORMCHECKBOX 
  EXPEDITED             FORMCHECKBOX 
  STANDARD                
Type of Change:          FORMCHECKBOX 
  TECHNICAL      FORMCHECKBOX 
  COST       FORMCHECKBOX 
  SCHEDULE        FORMCHECKBOX 
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Reason for Change: Retirement of risks.

Impacted WBS Elements:  WBS 12 and WBS 14
Impacts of Change (Briefly Describe): 
· WBS 12 – This change reflects the additional forming  dies for the VVSA.  Originally, the supplier had anticipated re-using the dies from the prototype effort, however design changes made between the fabrication of dies for the prototype casting and the final production VVSA, invalidated that assumption.  ECP-024 (approved in early March, 2005) identified the schedule impact, but identified that the cost impact was still being assessed and negotiated.  This ECP now captures the cost impact of $431K. This risk is now retired as the contract value has been adjusted to reflect these additional costs.

· WBS 14 – the Twisted Racetrack Coil Assembly proved to be an invaluable learning experience, but resulted in some unanticipated cost overruns of $400K.  This activity was completed at the end of March, 2005, satisfying a Joule milestone, so the risk is now retired.  

· Impact of Contingency – a drawdown of $831K from $12,441K to $11,610K.  The TEC remains at $86,345K.

Assessment of Other Options:  None
List Attachments, Impacted Documents, etc.: None




