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Reguired Reviewers

Required Reviewers for this ECP:
Stellarator Core (WBS 1) Project Engineer, WBS 14 Manager, Project Control Manager

ECP Approval Level
Expedited ECP? [ | Yes [X]No
Change Level: 2 Federal Project Director
Approving Official: 2 Federal Project Director

Actions
(1) Update technical, cost, and schedule baselines
(2) Update WAFs to reflect the new detailed costs and schedules
{3) Report status against these revised baselines, starting with the July statusing
(4) Apply contingency to previously accomplished work plus future tasks in recognition of
increased magnitude of scope. Reset previously reported BCWS and BCWP for jobs 1403,
1404, and 1406 to accurately portray project budgets and revised plans for uncompleted
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