
Activity
ID

ORDR Activity
Description

Forecast
Start

Forecast
Finish

Total
Float

%
Cmplt

Earned 
value 

(BCWP)

Budget

cc 9450 - NCSX Fabrication (MIE)
14 - Modular Coils
Job: 1403 - WBS 14  Final Design-WILLIAMSON

MCWF Procurement

1403-53 10 Resolve FDR comments and recommendations 01JUN04A 30JUL04 1,326 90 13,898.52 15,442.80

      1020 13 EIO & JPP Prepare and submit FPP proposal 02JUL04A 02AUG04 110 0.00 0.00

1030.1 14 Review & Evaluate Proposals 03AUG04 09AUG04 110 0.00 22,208.40

1030.2 15 Vendor Oral Presentations 10AUG04 12AUG04 110 0.00 0.00

1030.3 16 Best & Final Offers 13AUG04 16AUG04 110 0.00 0.00

1030.4 17 Evaluate & Make Recomendation 17AUG04 23AUG04 110 0.00 0.00

      1040 18 Vendor Decision 23AUG04 110 0.00 0.00

1030.5 19 Prepare Contract Package 24AUG04 30AUG04 110 0.00 0.00

      1050 20 DOE review and PPPL Award Contract 31AUG04 14SEP04 110 0.00 0.00

C-081 21 Award MCWF Mfg Contract (phase funded) 14SEP04 105 0.00 0.00

Winding and Assembly Design-Type C

1403-200 10 Winding & Insulation Dwgs (8)-Type C 01JAN04A 16AUG04 167 20 3,217.25 16,086.25

1403-201 10 Leads & crossover Dwgs (10)-Type C 01JAN04A 08SEP04 151 20 10,938.65 54,693.25

1403-202 10 G-10 Filler Dwgs (24)-Type C 01JAN04A 08SEP04 151 20 9,136.99 45,684.95

1403-203 10 Clamp Dwgs (5)-Type C 01JAN04A 08SEP04 151 20 2,985.61 14,928.04

1403-204 10 Chill Plate Dwgs (66)-Type C 02AUG04* 30SEP04 135 0.00 25,738.00

1403-205 10 Installation Dwgs (1)-Type C 02AUG04* 15OCT04 124 0.00 6,296.21

1403-206 10 Cooling Schematic Dwgs (1)- Type C 02AUG04* 15OCT04 124 0.00 6,296.21

1403-207 10 Electrical Schematic Dwgs (1)-Type C 02AUG04* 15OCT04 124 0.00 6,296.21

1403-208 10 I&C Dwgs (1) -Type C 09AUG04* 15OCT04 124 0.00 7,359.76

1403-58C 10 Check and promote models / drawings -Type C 01SEP04* 10NOV04 106 0.00 16,290.54

1403-62 10 Prepare FDR documentation / presentations 19OCT04* 15NOV04 103 0.00 28,174.00

1403-60 11 Update design basis document 05OCT04* 15NOV04 103 0.00 16,904.40

1403-20 12 Mod Coil Type C  FDR 15NOV04* 103 0.00 0.00

1403-20.2 12 Resolve FDR chits 16NOV04 01DEC04 1,241 0.00 11,756.20

1403-70.05 12 Update MIT/QA Plans for Type C Winding Fab 16NOV04 15DEC04 140 0.00 2,817.40

1403-59 13 Update build-to specifications 16NOV04 30DEC04 135 0.00 16,904.40

1403-20.1 14 Mod Coil  Type C Fab Preparedness Review 30DEC04* 135 0.00 0.00

Job:1404-Mod Coil Winding Form R&D-HEITZENROEDER
+ Prototype Design Issues

28JUN04 30SEP04 1,283 0.00 464,216.60

EIO Subcontract (S04341F)

1404-106 09 EIO- July forecast ECP10 01JUL04* 30JUL04 1,302 0.00 68,000.00

1404-107 09 EIO-Suspend Prototype work ECP10 30JUL04 1,302 0.00 0.00

1404-80 11 Fixed price proposal ECP10 01JUL04* 30JUL04 1,326 0.00 0.00

1404-80.1 11 EIO MCWF Fixed price proposal Received ECP10 30JUL04 1,326 0.00 0.00

      3010 15 Vendor #1 Contract Amended 28JUN04 30JUL04 96 0.00 0.00

      3020 15 Vendor #1 Padding/Modeling (task #1) 02AUG04 13AUG04 96 0.00 0.00

      3030 15 Vendor #1 Flow Solidification Modeling (task #1) 16AUG04 27AUG04 96 0.00 0.00

      3040 15 Vendor #1 Build molds (task #2) 30AUG04 20SEP04 96 0.00 0.00

      3050 15 Vendor #1 Pour Casting &demold C-1 (task #3)ecp8 21SEP04 04OCT04 96 0.00 0.00

JP Pattern Subcontract (S04340F)

1404-206 09 JPP- July forecast ECP10 01JUL04* 30JUL04 1,302 0.00 143,372.50

1404-94 14 Fixed price proposal ECP10 02AUG04* 30JUL04 1,326 0.00 0.00

1404-94.1 14 JPP MCWF Fixed price proposal received ECP10 30JUL04 1,326 0.00 0.00

      3110 15 Vendor #2 Contract Amended 28JUN04 30JUL04 96 0.00 0.00

      3120 15 Vendor #2 Padding/Modeling 02AUG04 13AUG04 96 0.00 0.00

      3130 15 Vendor #2 Flow Solidification Model 16AUG04 27AUG04 96 0.00 0.00

      3140 15 Vendor #2 Build Molds 30AUG04 20SEP04 96 0.00 0.00

      3150 15 Vendor #2 Pour Casting & demold C-1 (task #3) 21SEP04 04OCT04 96 0.00 0.00

Job: 1406 - Mod. Coil Winding R&D-CHRZANOWSKI
+ Oversight & Supervision

60 19NOV04 1,223 LOE 28,728.00 167,512.00

Twisted Racetrack Design (Williamson)

1406-104 90 Prepare Draft of Coil Test Plan 01OCT03A 31AUG04 203 75 3,860.70 5,147.60

1406-110 91 Finalize, Approve coil test plan 01DEC03A 31AUG04 188 75 7,721.40 10,295.20

1406-101 99 Prepare Clamp & Chill Plate detail Drawings 14MAY04A 30JUL04 140 50 25,351.93 50,703.86

1406-101.1 99 Winding block dwgs for prototype leads 01JUN04A 30JUL04 140 50 10,295.20 20,590.40

1406-102 99 Review/Approve Clamp& Chill Plate Dwgs 01JUN04A 02AUG04 135 20 3,757.75 18,788.74

1406-103.0 99 Prep MIT  plan 25JUN04 02AUG04 139 0.00 0.00

1406-103.1 99 Prepare for Twisted Racetrack FDR 03AUG04 16AUG04 139 0.00 15,442.80

1406-103.2 99 Twisted Racetrack FDR 16AUG04 139 0.00 0.00

1406-103.3 99 Resolve TRC FDR Issues 17AUG04 30AUG04 1,281 0.00 0.00

Twisted Racetrack Fabrication & Winding (Chrzano

1406-016.5 63 PPPL Fabricate  TRC Cladding 03AUG04* 30AUG04 135 0.00 3,117.20

1406-016.6 63 PPPL Fabricate  TRC Chill plates 17AUG04 12OCT04 139 0.00 2,811.96

1406-016.7 63 PPPL Fabricate  TRC Tubing 17AUG04 12OCT04 139 0.00 3,345.12

1406-016.8 63 order trc clamps 29JUN04* 29JUN04 205 0.00 0.00

1406-016.9 63 fab trc clamps 30JUN04 20AUG04 205 0.00 24,206.00

1406-016.A 63 fab trc lead components 19JUL04* 02AUG04 165 0.00 10,979.20

1406-016.B 63 write procedures, doc mit/qa plan 09JUN04* 21JUL04 163 0.00 0.00

1406-016.C 63 TRC fab FDR 04AUG04* 153 0.00 0.00

1406-016 64 Procure casting from EIO  (new scope) 02FEB04A 06AUG04 141 95,540.45 127,387.26

1406-016.1 64 Inspect & Measure Casting 09AUG04 20AUG04 141 0.00 0.00

1406-017 65 Prep TRC casting & instl cladding(station 2) 31AUG04 14SEP04 135 0.00 12,288.00

1406-017.1 65 Instl grnd wrap & wind coil(station 2) 15SEP04 18OCT04 135 0.00 31,160.00

1406-017.2 65 Instl chill plates & tubing (station 4) 19OCT04 01NOV04 135 0.00 12,640.00

1406-018 66 Apply bag mold (station 4) 02NOV04 15NOV04 135 0.00 12,640.00

1406-019 66 VPI in autoclave 16NOV04 01DEC04 135 0.00 28,440.00

1406-019.1 66 Instl permanent clamps 02DEC04 08DEC04 135 0.00 6,320.00

1406-021 66 Test Coil 09DEC04 15DEC04 135 0.00 31,730.40

1406-023 66 Dissect Coil 16DEC04 22DEC04 135 0.00 6,320.00

Testing

1406-033 Prepare Test report 01JUN04* 21JUN04 201 0.00 0.00

1406-034 Mod Coil Conductor/Insulation FDR 21JUN04* 201 0.00 0.00

1406-51 VPI Tee specimen 12JUL04* 16JUL04 173 0.00 7,680.00

1406-52 Ship Tee specimen to ORNL 19JUL04 23JUL04 173 0.00 637.00

1406-53 ORNL test Tee specimen 26JUL04 30JUL04 173 0.00 0.00

1406-54 Complete shear modulus & cyclic testing 01JUN04A 30JUL04 173 50 32,277.70 64,555.40

1406-56 test chill plate specimens 01JUL04* 16JUL04 183 0.00 6,144.00

1406-57 fab cooling tube/chill plate assy 19JUL04* 23JUL04 173 0.00 6,398.80

1406-58 fab MC lead braze specimens 26JUL04 30JUL04 173 0.00 3,072.00

Job: 1407 -Mod Coil Winding Facility-CHRZANOWSKI
Oversight and Supervision

1407.002.2 61 Winding Facility, Tooling, Materials Oversight 01JUN04 30SEP04 1,259 LOE 0.00 113,623.20

1407.002.3 62 Winding Facility, Tooling, Materials Oversight 01OCT04* 15OCT04 1,248 LOE 0.00 2,643.20

1407-002.1 63 Prep Winding Facility Ops Plan(reqd for TRT FRR) 01JUN04 14JUN04 173 LOE 0.00 0.00

Design Activities

1407-003.3 65 Final Drawings -type  C casting supports 12JUL04* 16JUL04 230 0.00 4,208.00

1407-003.4 65 Final Drawings -casting to ring fixture 19JUL04* 28JUL04 216 0.00 6,732.80

1407-003.5 65 Final Drawings -Type A casting supports 29JUL04* 09AUG04 313 0.00 6,732.80

1407-003.6 65 Final Drawings -Type B casting supports 10AUG04* 24AUG04 409 0.00 8,416.00

1407-003.7 65 Final Drawings -casting stud fixture 25AUG04* 27AUG04 1,282 0.00 2,524.80

1407-003.8 65 Misc Drawings (ecn's etc) 30AUG04* 30SEP04 1,259 0.00 12,624.00

1407-003.9 65 Electrical design support/oversight 01JUN04A 06AUG04 1,297 40 4,208.00 10,520.00

Autoclave

1407-011.1 13 Autoclave assembly 01JUN04* 06AUG04 189 0.00 18,432.00

1407-011.2 13 Rebuild vacuum pumps (2) 02AUG04* 20AUG04 179 0.00 18,432.00

1407.011.3 13 Fab & Install vacuum lines 02AUG04* 20AUG04 179 0.00 18,432.00

1407.011.4 13 Instl insulation on autoclave 02AUG04* 19AUG04 180 0.00 17,203.20

1407.011.5 13 Write autoclave PTP 01JUN04A 11JUN04 228 40 336.64 841.60

1407-012 14 Autoclave PTP 23AUG04* 27AUG04 179 0.00 8,668.80

1407-013 15 Autoclave/VPI ACC review 10SEP04* 176 0.00 0.00

VPI Preparations

1407-106 20 Instl electric to VPI platforms & cntrl panel 12JUL04* 06AUG04 176 0.00 24,576.00

1407-107 20 Perform epoxy mixing trials with delivery sys 16AUG04* 20AUG04 171 0.00 6,144.00

1407-108 20 Mount mixing tanks onto VPI platforms 23AUG04* 24AUG04 171 0.00 2,457.60

1407-109 20 Fab & assemble VPI delivery sys 25AUG04 10SEP04 171 0.00 23,040.00

Remaining fixtures & tooling

1407-100.3 20 Complete Fab & Instl Turning Fixt 2,3&4 01JUN04A 29OCT04 171 40 78,657.00 196,642.51

1407-100.4 20 Electr hookup turning fixtures 2,3&4 30JUL04* 20AUG04 220 0.00 10,926.00

1407-110.2 24 Compl Fabr Winding clamp sets (125) 12JUL04* 30SEP04 192 0.00 95,311.00

1407-115.2 25     Fabr Conduct payout spool syst ** 2nd line** 01JUN04A 30JUL04 235 50 6,539.00 13,078.00

1407-124 25 Fab casting to ring assy fixture station 1 02AUG04* 30AUG04 214 0.00 21,060.00

1407-125 25 Fab Type C casting supports (6) sets 02AUG04* 20AUG04 220 0.00 9,830.40

1407-126 25 Fab Type A casting supports (6) sets 23AUG04 13SEP04 304 0.00 9,830.40

1407-127 25 Fab Type B casting supports (6) sets 14SEP04 04OCT04 396 0.00 9,867.94

1407-128 25 Setup facility stations 1-5 01JUN04A 06AUG04 151 30 3,686.40 12,288.00

1407-130 25 Misc tools & equipt 02FEB04A 30SEP04 1,259 10 5,938.40 59,384.00

1407-199 25 Winding Facility ACC Rvw stations 2&4 06AUG04 151 0.00 0.00

Job:1408-Mod Coil Winding Supplies-CHRZANOWSKI
Epoxy

1408-111 10 Epoxy -Spec & Requisition 16JUL04* 20JUL04 277 0.00 0.00

1408-114 10 Epoxy -Evaluate Bids & Award 21JUL04 10AUG04 277 0.00 0.00

1408-117 10 Epoxy -1st Delivery for Production 04MAR05 31MAR05 135 0.00 19,380.00

1408-119 10 Epoxy -2nd Delivery for Production 01APR05* 28APR05 135 0.00 19,380.00

1408-121 10 Epoxy -3rd Delivery for Production 02MAY05* 27MAY05 134 0.00 19,380.00

1408-123 10 Epoxy -4th Delivery for Production 01AUG05* 26AUG05 127 0.00 19,380.00

1408-125 10 Epoxy -5th Delivery for Production 03OCT05* 28OCT05 141 0.00 19,575.00

1408-127 10 Epoxy -6th Delivery for Production 01DEC05* 29DEC05 152 0.00 19,575.00

Turn insulation for conductor

1408-101 15 Insulation-Spec & Requisition 09JUL04* 13JUL04 171 0.00 0.00

1408-103 15 Insulation-Prep & Issue RFQ/RFP 14JUL04 27JUL04 171 0.00 0.00

1408-104 15 Insulation-Evaluate Bids & Award 28JUL04 03AUG04 171 0.00 0.00

1408-107 15 Insulation-Delivery for Production 04AUG04 08OCT04 171 0.00 45,220.00

Copper Conductor

1408-141 20 Copper Conductor -Spec & Requisition 13JUL04* 15JUL04 175 0.00 2,571.20

1408-142 20 Copper Conductor -Prep & Issue RFQ/RFP 16JUL04 29JUL04 175 0.00 0.00

1408-143 20 Copper Conductor -Evaluate Bids & Award 30JUL04 05AUG04 175 0.00 0.00

1408-143.1 20 Mod Coil Copper Conductor Awarded 05AUG04 175 0.00 0.00

1408-147 20 Copper Conductor -Delivery #1 06AUG04 01NOV04 175 0.00 103,360.00

1408-145 99 Copper Conductor -Delivery #2 01MAR05* 26APR05 173 0.00 103,360.00

1408-146 99 Copper Conductor -Delivery #3 05AUG05* 30SEP05 173 0.00 103,360.00

Chill Plates,Cladding&Tubing

1408-131L 25 Chill Plates -Spec & Requisition 16NOV04 01DEC04 103 0.00 0.00

1408-133L 25 Chill plates -Bid & Award Material 02DEC04 30DEC04 103 0.00 0.00

1408-137L 25 Chill plates ,cladsding,tubing Fab Type C 31DEC04 29APR05 103 0.00 45,672.00

1408-138L 25 Chill plates ,cladsding,tubing Fab Type A 02MAY05 30AUG05 150 0.00 45,672.00

1408-139L 25 Chill plates ,cladsding,tubing Fab Type B 31AUG05 30DEC05 176 0.00 46,184.04

G-11 Filler

1408-153 30 G-11 Filler Fabrication - Production Type C 16NOV04 15APR05 115 0.00 84,436.00

1408-154 30 G-11 Filler Fabrication - Production Type A 18APR05 13SEP05 130 0.00 84,436.00

1408-155 30 G-11 Filler Fabrication - Production Type B 14SEP05 13FEB06 136 0.00 85,628.49

Lead hardware

1408-163 35 Lead hardware Fabrication - Production Type C 16NOV04 15APR05 115 0.00 85,728.00

1408-164 35 Lead hardware Fabrication - Production Type A 18APR05 13SEP05 130 0.00 85,728.00

1408-165 35 Lead hardware Fabrication - Production Type B 14SEP05 13FEB06 136 0.00 86,931.88

Other

1408-137 25 Safety & Disposable supplies 01OCT04* 01MAR06 155 0.00 19,436.49

1408-138 25 Misc. Supplies 01OCT04* 30SEP05 271 0.00 15,504.00

1408-173 40 Epoxy for Shell Mold (CTD-540) 01OCT04* 23SEP05 167 0.00 23,256.00

1408-183 40 Tubing (Chem flor and Poly) 01OCT04* 05JAN05 132 0.00 45,220.00

1408-184 40 Vulcanizing tape, felt and RTV 01OCT04* 05JAN05 132 0.00 28,424.00

1408-185 40 Valves and Fittings 01OCT04* 05JAN05 132 0.00 19,380.00

1408-186 40 Manifolds 01OCT04* 01APR05 167 0.00 80,292.00

Clamps

1408-131P 25 Clamps -Spec & Requisition 16NOV04 01DEC04 153 0.00 0.00

1408-133P 25 Clamps -Bid & Award 02DEC04 30DEC04 153 0.00 0.00

1408-137P 25 Clamps  Production Type C 31DEC04 20MAY05 153 0.00 116,280.00

1408-138P 25 Clamps  Production Type A 23MAY05 11OCT05 153 0.00 116,361.90

1408-139P 25 Clamps  Production Type B 12OCT05 06MAR06 153 0.00 117,450.00

Groundwrap Insulation

1408-110 15 Grndwrap Insulation-Spec & Requisition 09JUL04* 13JUL04 170 0.00 0.00

1408-112 15 Grndwrap-Bid & Award 27JUL04* 29JUL04 161 0.00 0.00

1408-112.1 15 Grndwrap-Delivery 30JUL04 08OCT04 161 0.00 25,840.00

Job: 1409 - Mod. Coil Test Stand-GETTELFINGER
Test Stand

1409-029 14 Oversight/Supervision 01APR04A 08OCT04 176 LOE 10,974.12 35,061.08

1409-040 26 Install N2 Ejection Scheme **ECP-6**$ incr* 01MAY04A 12JUL04 222 10 1,274.00 12,740.00

1409-027 28 Cryo Line Installation 03MAY04A 01SEP04 185 5 1,402.65 28,053.00

1409-120 34 Install Control Modifications **ECP-6*new scope* 01MAY04A 26JUL04 212 50 6,144.00 12,288.00

1409-044 38 Final Design &Oper Preparedness Rvw **ECP-6*new* 31AUG04* 186 0.00 0.00

1409-028 40 System Testing   **ECP-6**$ incr* 02SEP04 16SEP04 185 0.00 17,912.00

1409-046 42 Facility (simply cooled) Available**ECP-6**$ inc 16SEP04 185 0.00 0.00

1409-140 50 Design Closed Loop LN2 System **ECP-6*new scope* 06JUL04* 14JUL04 191 0.00 0.00

1409-130 52 Cryostat (specimen shroud) dsn **ECP-6*new scope 01SEP04* 22SEP04 176 0.00 6,460.00

1409-145 54 Peer rvw closed loop LN2 syst **ECP-6*new scope 15JUL04* 15JUL04 191 0.00 0.00

1409-150 56 Proc Matl's/pump f/closed LN2 **ECP-6*new scope 16JUL04 08SEP04 191 0.00 19,110.00

1409-155 58 Fab/Instl Closed Loop LN2 sys **ECP-6*new scope 09SEP04* 29SEP04 176 0.00 12,636.00

1409-135 60 Cryostat (specimen shroud) Fabr**ECP-6*new scope 23SEP04* 08OCT04 176 0.00 22,178.00

1409-160 62 Test Closed Loop Cooling**ECP-6*new scope 30SEP04 08OCT04 176 0.00 3,147.43

1409-165 64 Closed Loop Facility Available**ECP-6*new scope 08OCT04 176 0.00 0.00

Job: 1411-Modular Coil Casting Fab-HEITZENROEDER
Type C Castings

172-031 00 Title III engr 01JUN04* 29SEP06 761 0.00 290,070.68

172-037 00 MCWF FAB    ba=.6/3.22/1.02   BO=.4/2.6/1.84 05OCT04 17MAY06 91 0.00 5,286,457.20

      1065 11  Inspect & Weld Repair C-1 05OCT04 01NOV04 91 0.00 0.00

1070.1 12 Machine First Poloidal Break C-1 02NOV04 17NOV04 91 0.00 0.00

1070.2 13 Machine Flanges & Bolt Holes C-1 18NOV04 08DEC04 91 0.00 0.00

1070.3 14 Machine Tee C-1 09DEC04 21JAN05 91 0.00 0.00

      1071 15 Ship C-1 to PPPL 24JAN05 28JAN05 103 0.00 0.00

C-121.1 16 First MCWF Delivered 28JAN05 103 0.00 0.00

      1074 21 Build mold C-2 15SEP04 28SEP04 115 0.00 0.00

      1075 22 Pour C-2 29SEP04 12OCT04 115 0.00 0.00

      1080 23 Inspect & Weld Repair C-2 02NOV04 29NOV04 101 0.00 0.00

1090.1 24 Machine First Poloidal Break C-2 30NOV04 14DEC04 101 0.00 0.00

1090.2 25 Machine Flanges & Bolt Holes C-2 15DEC04 07JAN05 101 0.00 0.00

1090.3 26 Machine Tee C-2 24JAN05 16FEB05 91 0.00 0.00

      1092 27 Ship C-2 to PPPL 17FEB05 23FEB05 104 0.00 0.00

      1091 28 Second Casting Delivered to PPPL 23FEB05 104 0.00 0.00

      1094 31 Build mold C-3 29SEP04 12OCT04 123 0.00 0.00

      1095 32 Pour C-3 13OCT04 26OCT04 123 0.00 0.00

      1100 33 Inspect & Weld Repair C-3 30NOV04 23DEC04 101 0.00 0.00

1110.1 34 Machine First Poloidal Break C-3 04JAN05 18JAN05 101 0.00 0.00

1110.2 35 Machine Flanges & Bolt Holes C-3 19JAN05 02FEB05 101 0.00 0.00

1110.3 36 Machine Tee C-3 17FEB05 14MAR05 91 0.00 0.00

      1112 37 Ship C-3 to PPPL 15MAR05 21MAR05 91 0.00 0.00

      1111 38 Third Casting Delivered to PPPL 21MAR05 91 0.00 0.00

C-321 40 Castings-C-4 22MAR05 14APR05 91 0.00 0.00

C-401 41 Castings-C-5 19APR05 12MAY05 91 0.00 0.00

C-461 42 Castings-C-6 17MAY05 10JUN05 91 0.00 0.00

Job: 1421 - Type C Winding/VPI-CHRZANOWSKI
Period 1

P1-001 01 Prep casting C-1-1 (station 1) 31JAN05 15FEB05 103 0.00 0.00

P1-011 01 Wind coil C-1-1 (station 2) 16FEB05* 08APR05 103 0.00 0.00

P1-021 01 VPI,Test &Ship C-1-1 (1st MCC fabr) (sta 4/5/6) 11APR05 26MAY05 148 0.00 0.00

P1-021.1 01 Complete First Mod Coil Fabrication 26MAY05 330 0.00 0.00

P1-091 02 Prep  casting C-4-1 (station 1) 24FEB05 11MAR05 104 0.00 0.00

P1-101 02 Wind coil C-4-1 (station 3) 15MAR05* 04MAY05 103 0.00 0.00

P1-111 02 VPI, Test & Ship C-4-1 (station 4/5/6) 05MAY05 22JUN05 145 0.00 0.00

FY04 FY05
JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY

Resolve FDR comments and recommendations

EIO & JPP Prepare and submit FPP proposal

Review & Evaluate Proposals

Vendor Oral Presentations

Best & Final Offers

Evaluate & Make Recomendation

Vendor Decision

Prepare Contract Package

DOE review and PPPL Award Contract

Award MCWF Mfg Contract (phase funded)

Winding & Insulation Dwgs (8)-Type C

Leads & crossover Dwgs (10)-Type C

G-10 Filler Dwgs (24)-Type C

Clamp Dwgs (5)-Type C

Chill Plate Dwgs (66)-Type C

Installation Dwgs (1)-Type C

Cooling Schematic Dwgs (1)- Type C

Electrical Schematic Dwgs (1)-Type C

I&C Dwgs (1) -Type C

Check and promote models / drawings -Type C

Prepare FDR documentation / presentations

Update design basis document

Mod Coil Type C  FDR

Resolve FDR chits

Update MIT/QA Plans for Type C Winding Fab

Update build-to specifications

Mod Coil  Type C Fab Preparedness Review

EIO- July forecast ECP10

EIO-Suspend Prototype work ECP10

Fixed price proposal ECP10

EIO MCWF Fixed price proposal Received ECP10

Vendor #1 Contract Amended

Vendor #1 Padding/Modeling (task #1)

Vendor #1 Flow Solidification Modeling (task #1)

Vendor #1 Build molds (task #2)

Vendor #1 Pour Casting &demold C-1 (task #3)ecp8

JPP- July forecast ECP10

Fixed price proposal ECP10

JPP MCWF Fixed price proposal received ECP10

Vendor #2 Contract Amended

Vendor #2 Padding/Modeling

Vendor #2 Flow Solidification Model

Vendor #2 Build Molds

Vendor #2 Pour Casting & demold C-1 (task #3)

Prepare Draft of Coil Test Plan

Finalize, Approve coil test plan

Prepare Clamp & Chill Plate detail Drawings

Winding block dwgs for prototype leads

Review/Approve Clamp& Chill Plate Dwgs

Prep MIT  plan

Prepare for Twisted Racetrack FDR

Twisted Racetrack FDR

Resolve TRC FDR Issues

PPPL Fabricate  TRC Cladding

PPPL Fabricate  TRC Chill plates

PPPL Fabricate  TRC Tubing

order trc clamps

fab trc clamps

fab trc lead components

write procedures, doc mit/qa plan

TRC fab FDR

Procure casting from EIO  (new scope)

Inspect & Measure Casting

Prep TRC casting & instl cladding(station 2)

Instl grnd wrap & wind coil(station 2)

Instl chill plates & tubing (station 4)

Apply bag mold (station 4)

VPI in autoclave

Instl permanent clamps

Test Coil

Dissect Coil

Prepare Test report

Mod Coil Conductor/Insulation FDR

VPI Tee specimen

Ship Tee specimen to ORNL

ORNL test Tee specimen

Complete shear modulus & cyclic testing

test chill plate specimens

fab cooling tube/chill plate assy

fab MC lead braze specimens

Winding Facility, Tooling, Materials Oversight

Winding Facility, Tooling, Materials Oversight

Prep Winding Facility Ops Plan(reqd for TRT FRR)

Final Drawings -type  C casting supports

Final Drawings -casting to ring fixture

Final Drawings -Type A casting supports

Final Drawings -Type B casting supports

Final Drawings -casting stud fixture

Misc Drawings (ecn's etc)

Electrical design support/oversight

Autoclave assembly

Rebuild vacuum pumps (2)

Fab & Install vacuum lines

Instl insulation on autoclave

Write autoclave PTP

Autoclave PTP

Autoclave/VPI ACC review

Instl electric to VPI platforms & cntrl panel

Perform epoxy mixing trials with delivery sys

Mount mixing tanks onto VPI platforms

Fab & assemble VPI delivery sys

Complete Fab & Instl Turning Fixt 2,3&4

Electr hookup turning fixtures 2,3&4

Compl Fabr Winding clamp sets (125)

    Fabr Conduct payout spool syst ** 2nd line**

Fab casting to ring assy fixture station 1

Fab Type C casting supports (6) sets

Fab Type A casting supports (6) sets

Fab Type B casting supports (6) sets

Setup facility stations 1-5

Misc tools & equipt

Winding Facility ACC Rvw stations 2&4

Epoxy -Spec & Requisition

Epoxy -Evaluate Bids & Award

Epoxy -1st Delivery for Production

Epoxy -2nd Delivery for Production

Epoxy -3rd Delivery for Production

Insulation-Spec & Requisition

Insulation-Prep & Issue RFQ/RFP

Insulation-Evaluate Bids & Award

Insulation-Delivery for Production

Copper Conductor -Spec & Requisition

Copper Conductor -Prep & Issue RFQ/RFP

Copper Conductor -Evaluate Bids & Award

Mod Coil Copper Conductor Awarded

Copper Conductor -Delivery #1

Copper Conductor -Delivery #2

Chill Plates -Spec & Requisition

Chill plates -Bid & Award Material

Chill plates ,cladsding,tubing Fab Type C

Chill plates ,cladsding,tubing Fab Type A

G-11 Filler Fabrication - Production Type C

G-11 Filler Fabrication - Production Type A

Lead hardware Fabrication - Production Type C

Lead hardware Fabrication - Production Type A

Safety & Disposable supplies

Misc. Supplies

Epoxy for Shell Mold (CTD-540)

Tubing (Chem flor and Poly)

Vulcanizing tape, felt and RTV

Valves and Fittings

Manifolds

Clamps -Spec & Requisition

Clamps -Bid & Award

Clamps  Production Type C

Grndwrap Insulation-Spec & Requisition

Grndwrap-Bid & Award

Grndwrap-Delivery

Oversight/Supervision

Install N2 Ejection Scheme **ECP-6**$ incr*

Cryo Line Installation

Install Control Modifications **ECP-6*new scope*

Final Design &Oper Preparedness Rvw **ECP-6*new*

System Testing   **ECP-6**$ incr*

Facility (simply cooled) Available**ECP-6**$ inc

Design Closed Loop LN2 System **ECP-6*new scope*

Cryostat (specimen shroud) dsn **ECP-6*new scope

Peer rvw closed loop LN2 syst **ECP-6*new scope

Proc Matl's/pump f/closed LN2 **ECP-6*new scope

Fab/Instl Closed Loop LN2 sys **ECP-6*new scope

Cryostat (specimen shroud) Fabr**ECP-6*new scope

Test Closed Loop Cooling**ECP-6*new scope

Closed Loop Facility Available**ECP-6*new scope

MCWF FAB    ba=.6/3.22/1.02   BO=.4/2.6/1.84

 Inspect & Weld Repair C-1

Machine First Poloidal Break C-1

Machine Flanges & Bolt Holes C-1

Machine Tee C-1

Ship C-1 to PPPL

First MCWF Delivered

Build mold C-2

Pour C-2

Inspect & Weld Repair C-2

Machine First Poloidal Break C-2

Machine Flanges & Bolt Holes C-2

Machine Tee C-2

Ship C-2 to PPPL

Second Casting Delivered to PPPL

Build mold C-3

Pour C-3

Inspect & Weld Repair C-3

Machine First Poloidal Break C-3

Machine Flanges & Bolt Holes C-3

Machine Tee C-3

Ship C-3 to PPPL

Third Casting Delivered to PPPL

Castings-C-4

Castings-C-5

Castings-C-6

Prep casting C-1-1 (station 1)

Wind coil C-1-1 (station 2)

VPI,Test &Ship C-1-1 (1st MCC fabr) (sta 4/5/6)

Prep  casting C-4-1 (station 1)

Wind coil C-4-1 (station 3)

VPI, Test & Ship C-4-1 (station 4/5/6)
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