Activity Activity Forecast  Jims latest Last Lehman Current Baseline Jim's Revised Last Lehman Current Base
ID Description Start Forecast rvw durations reflecting lead times Early Finish reflecting new
Duration new MCWF MCWF finish FY06 FY07 FY08
(work sch Finish
days
cc 9450 - NCSX Fabrication (MIE)
1 - Stellarator Core Systems
14 - Modular Coils
Job: 1451 - Mod Coil Winding-CHRZANOWSKI
Station 1 Prep casring & Install Cladding
C1IRW C1 rework 030CTO5A 5 5 5/070CTO5A 070CT05 070CT05
1451TRAIN Training for winding teams 25JULO5A 3 3 3|29JULO5A 29JULO5A 29JULO5A
P1-001 Rec C1,Prep& Instl Cladding>>@125% 1 shift | 100CT0O5A 23 23 11*| 240CTO5A 09NOV05 240CT05
P1-091 Receive C2, Prep& Instl Cladding 19DECO5A 26* 11 22*| 26JANOGA 14DECO05 26JANO6 ITB = 544 hrs
P2-091 Receive C3, Prep& Instl Cladding 03MARO06A 16 11 11|31MAROBA 30JANO6 20MAR06 EMITB = 544 hrs
P3-091 Receive C4, Prep& Instl Cladding 28MAROGA 25* 11 11|01MAY06 16MARO6 17APR0O6 TIEMITB = 299hrs
P1-121 Receive C5, Prep& Instl Cladding 02MAY06 24 11 11|05JUNO6 31MAR06 19MAY06 / IEMITB = 299 hrs
P2-001 Receive Al, Prep& Instl Cladding 06JUNO6 24 11 11/10JUL06 25MAY06 23JUNO6 CIEMITB = 299 hrs
P3-001 Receive A2, Prep& Instl Cladding 14JULO6 24 11 11|16AUG06 23JUNO6 28JUL06 = [JEMIITB = 299 hrs
P3-031 Receive A3, Prep& Instl Cladding 17AUG06 24 11 11|20SEP06 11JUL06 31AUG06 = [EMITB = 299 hrs
P1-031 Receive B1, Prep& Instl Cladding 21SEP06 24 11 11|240CT06 03AUG06 050CT06 = [JEM/TB = 299 hrs
P3-121 Receive A4, Prep& Instl Cladding 250CT06 24 11 11(29NOV06 05SEP06 08NOV06 TIEMITB = 299 hrs
pP2-121 Receive B2, Prep& Instl Cladding 30NOV06 24 11 11|10JANO7 17NOV06 14DECO06 = [HEMITB = 299 hrs
P2-061 Receive B3, Prep& Instl Cladding 12JANO7 24 11 11| 14FEBO7 13DECO06 26JANO7 = [JEM/TB = 299 hrs
P2-151 Receive B4, Prep& Instl Cladding 15FEBO7 24 11 11| 20MARO7 19JANO7 01MARO7 CIEMITB = 299 hrs
P3-061 Receive B5, Prep& Instl Cladding 21MARO7 24 11 11| 23APRO7 05FEBO7 04APRO7 CIEMITB = 299 hrs
P3-151 Receive B6, Prep& Instl Cladding 24APRO7 24 11 11|25MAY07 08MARO7 08MAY07 CIEMITB = 299 hrs
P1-061 Receive A5, Prep& Instl Cladding 29MAY07 24 11 11|29JUNO7 040CTO06 12JUNO7 TIEMITB = 299 hrs
P1-151 Receive A6, Prep& Instl Cladding 02JUL07 24 11 11|03AUGO7 190CT06 17JUL07 EEMITB = 299 hrs
P2-031 Receive C6, Prep& Instl Cladding 06AUGO07 24 11 11|07SEPO7 17APRO6 20AUGO7 e T EMITB =299 hrs
Station 2-Winding, Instl Chill Plates,Tubing,Bag
P1-011 Wind coil C1>>@150% 250CTO5A 63* 53 61*| 27JANOBA 02FEBO6 27JAN0O6 ITB = 1449hrs
P1-011J Complete Winding First Modular Coil 0 0 0|19DECO5A 02FEBO6 27JAN0O6 1733333333333333333333333333333333333333333333
ULE MILESTONE FY05 Q4
D/05
% 3J33J3333333333333333333333333333333333333333
P1-020 Instl Chill Plates, Tubing, Bag C1>>@150% 31JANOGA 24* 18 23*| 03MAROBA 28FEBO06 02MARO06 M//TB = 508 hrs
P2-101 Wind coil C-3 31MARO6A 32 35 35|15MAY06 18APR06 08MAY06 % = EMITB = 1429 hrs
P2-110 Instl Chill Plates, Tubing,Bag C3 16MAY06 15 12 12|06JUNO6 04MAY06 24MAY06 BIEMITB =508 hrs
P1-131 Wind coil C5 07JUNO6 31 35 35|20JUL06 23JUNO6 14JULO6 ==1EM/TB = 1,216 hrs
P1-140 Instl Chl Plates, Tubing, Bag C5 21JUL06 15 12 12|10AUG06 12JULO6 01AUGO06 =[JEM/ITB = 428 hrs
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5 T
days
P3-011 Wind coil A2 17AUG06 31 35 35 29SEP06 30AUG06 20SEP06 7 =T EMITB = 1,216 hrs
P3-020 Instl Chill Plates, Tubing, Bag A2 020CT06 15 12 12|200CT06 18SEP06 060CTO06 TEMITB = 428 hrs
P1-041 Wind coil B1 250CT06 31 35 35|08DEC06 06NOV06 28NOV06 T EM//TB = 1,216 hrs
P2-041J0UL  |JOULE FY07 Cmplt winding one-half modular 0 0 0|08DEC06 06NOV06 28NOV06 J3J33333333333333333333333333339
coils COMPLETE WINDING ONE-HALF O
FY2007 JOULE MILESTONE
JJ33333333333333333333333333339
P1-050 Instl Chi Plates, Tubing, Bag B1 11DEC06 15 12 12[08JANO7 22NOV06 14DEC06 = [ EMITB = 428 hrs
P1-071 Wind coil B2 11JANO7 31 35 35|22FEBO7 22JANO7 09FEBO7 =+ |EM//TB = 1216 hrs
P1-080 Instl Chl Plates, Tubing,Bag B2 23FEBO7 15 12 12|15MARO07 07FEBO7 27FEBO7 EMITB = 428hrs
P2-161 Wind coil B4 21MARO7 31 35 35|02MAY07 18APRO7 19APRO7 ==|EM//TB = 1216 hrs
P2-170 Instl Chill Plates, Tubing,Bag B4 03MAYO07 15 12 12|23MAY07 04MAY07 07MAY07 SIEMITB = 428 hrs
P3-161 Wind coil B6 29MAYO07 31 35 35(11JUL07 30AUGO7 27JUNO7 [ h=1/TB = 1216 hrs
P3-170 Instl Chill Plates, Tubing,Bag B6 12JUL07 15 12 12| 01AUGO7 18SEP0O7 16JULO7 UEMITB = 428 hrs
P1-161 Wind coil A6 06AUGO7 31 35 35|18SEPO7 09AUGO7 05SEPO7 =i TIEM//TB =1216 hrs
P1-170 Instl Chill Plates, Tubing,Bag A6 19SEPO7 15 12 12|090CT07 27AUG07 21SEPO7 HDEMITB = 428 hrs
174-037 Modular Coil local I&C -Install (from wbs 143) 31JANOGA 420 348* 344*| 28SEP0O7 20JUNO7 11JUNO7 —_ = =T Temism=172; em//tb
Station 3-Winding, Instl Chill Plates,Tubing,Bag
P1-101 Wind coil C-2>>@125% 27JANOGA 46* 46 34*| 31MAROBA 24FEBO6 15MAR06 EM/TB = 1429 hrs
P1-110 Instl Chill Plates, Tubing,Bag C2>>@125% 03APRO06 20* 15 15| 28APR06 17MAR06 05APR06 /# I EM//TB = 508 hrs
P3-101 Wind coil C4 02MAY06 31 35 35|14JUNO6 05MAY06 06JUNO6 =" IEM/TB = 1,216 hrs
P3-110 Instl Chill Plates, Tubing, Bag C4 15JUNO6 15 12 12|06JUL06 23MAY06 22JUNO6 = DEMITB = 428 hrs
P2-011 Wind coil A1 11JULO6 31 35 35|22AUG06 17JULO6 14AUG06 = JEMI/TB = 1,216 hrs
P2-020 Instl Chill Plates, Tubing, Bag Al 23AUG06 15 12 12|13SEP06 02AUG06 30AUG06 WEMITB = 428 hrs
P3-041 Wind coil A3 21SEP06 31 35 35|02NOV06 21SEP06 200CT06 ={ |EM/TB = 1,216 hrs
P3-050 Instl Chl Plates, Tubing, Bag A3 03NOV06 15 12 12| 27NOV06 090CT06 07NOV06 TIEMITB = 428 hrs
P3-131 Wind coil A4 30NOV06 31 35 35|19JANO7 29NOV06 08JANO7 =TI EM/TB = 1,216 hrs
P3-140 Instl Chl Plates, Tubing, Bag A4 22JANO7 15 12 12| 09FEBO7 15DEC06 24JANO7 DEMITB = 428 hrs
P2-071 Wind coil B3 15FEBO7 31 35 35|29MAR07 28MARO7 16MAROQ7 = EM/TB =1216 hrs
P2-080 Instl Chill Plates, Tubing,Bag B3 30MARO07 15 12 12|19APR0O7 13APRO7 03APRO7 EEM/TB = 428hrs
P3-071 Wind coil B5 24APRO7 31 35 35|06JUNO7 04JUNO7 23MAY07 = EM/TB = 1216 hrs
P3-080 Instl Chill Plates, Tubing,Bag B5 07JUNO7 15 12 12|27JUNO7 20JUNO7 11JUNO7 EEMITB = 428hrs
P2-131 Wind coil A5 02JUL07 31 35 35|14AUG07 12FEBO7 01AUGO7 Temime = 1,216 hrs
P2-140 Instl Chl Plates, Tubing, Bag A5 15AUGO07 15 12 12| 05SEPO7 28FEBO7 17AUG07 HEMITB = 428 hrs
P2-041 Wind coil C6 10SEPO7 31 35 35|220CT07 25JUNO7 090CTO07 [ IEMITB = 1216 hrs
P2-050 Instl Chl Plates, Tubing, Bag C6 230CT07 15 12 12(12NOV07 12JUL07 250CT07 UEMITB = 428hrs
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ID Description Start Forecast rvw durations reflecting lead times Early Finish reflecting new
Duration new MCWF MCWF finish FY06 FY07 FY08
(work sch Finish
days
Station 5-VPI 7
P1-021V VPI (Station 5) C1 06MAROGA 6* 12 12| 13MARO6A 16MARO06 20MAR06 % EMU/TB = 328 hrs
P1-111V VPI (Station 5) C2 29APR06 7 12 12| 05MAY06 04APRO06 21APR06 / lEM/TB = 328 hrs
P1-111VCU Post VPI Cleanup 08MAY06 7 0 0|16MAY06 I
P2-111Vv VPI (Station 5) C3 07JUNO6 7 12 12|13JUN0O6 22MAY06 12JUNO6 = |EMITB = 328 hrs
P2-111VCU Post VPI Cleanup 14JUNO6 7 0 0|22JUNO6 I
P3-111V VPI (Station 5) C4 07JULO6 7 12 12|13JUL06 09JUNO6 11JULO6 |EMITB = 328 hrs
P3-111VCU Post VPI Cleanup 14JULO6 7 0 0|24JUL06 ]
P1-141Vv VPI (Station 5) C5 11AUG06 7 12 12|17AUG06 28JUL06 17AUG06 lEMITB = 328 hrs
P1-141VCU Post VPI Cleanup 18AUG06 7 0 0|28AUG06 0
P2-021Vv VPI (Station 5) A1 14SEP0O6 7 12 12| 20SEP06 18AUG06 18SEP06 |EM/TB = 328 hrs
P2-021VCU Post VPI Cleanup 21SEP06 7 0 0|29SEP06 I
P3-021V VPI (Station 5) A2 210CT06 7 12 12|270CT06 040CT06 240CT06 = [EM//TB = 328 hrs
P3-021VCU Post VPI Cleanup 300CT06 7 0 0|07NOV06 I
P3-051V VPI (Station 5) A3 28NOV06 7 12 12| 04DEC06 250CT06 27NOV06 = |EM/TB = 328 hrs
P3-051VCU Post VPI Cleanup 05DEC06 7 0 0|13DECO06 I
P1-051V VPI (Station 5) B1 09JANO7 7 12 12| 15JANO7 12DEC06 09JANO7 = |EM/TB =328 hrs
P1-051VCU Post VPI Cleanup 16JANO7 7 0 0|24JANO7 I
P3-141V VPI (Station 5) A4 10FEBO7 7 12 12| 16FEBO7 10JANO7 09FEBO7 lEMITB = 328 hrs
P3-141VCU Post VPI Cleanup 19FEBO7 7 0 0|27FEBO7 I
P2-141Vv VPI (Station 5) B2 16MARQO7 7 12 12| 22MARO07 23FEBO7 15MARQ7 |EMITB = 328 hrs
P2-141VCU Post VPI Cleanup 23MARO7 7 0 0|02APRO7 I
P2-081V VPI (Station 5) B3 20APRO7 7 12 12| 26APR0O7 01MAY07 19APRO7 $EMIITB = 328 hrs
P2-081VCU Post VPI Cleanup 27APRO7 7 0 0|07MAY07 I
P3-081V VPI (Station 5) B4 24MAYO07 7 12 12| 30MAY07 22MAY07 23MAY07 < EM/ITB = 328hrs
P3-081VCU Post VPI Cleanup 31MAYO07 7 0 0|08JUNO7 I
P2-171Vv VPI (Station 5) B5 28JUNO7 7 12 12|04JUL0O7 09JULO7 27JUNO7 BEMIITB = 328 hrs
P2-171VCU Post VPI Cleanup 05JULO7 7 0 0/13JUL07 I
P3-171V VPI (Station 5) B6 02AUGO07 7 12 12|08AUG0O7 040CT07 01AUGO7 lE™ITB = 328 hrs
P3-171VCU Post VPI Cleanup 09AUGO7 7 0 0|17AUG07 I
P1-081V VPI (Station 5) A5 06SEPO7 7 12 12|12SEPO7 16MAROQ7 05SEPO7 lEM/TB = 328 hrs
P1-081VCU Post VPI Cleanup 13SEPO7 7 0 0|21SEPO7 0
P1-171V VPI (Station 5) A6 100CT07 7 12 12|160CTO07 13SEPO7 090CTO07 lEM/ITB =328 hrs
P1-171VCU Post VPI Cleanup 170CT07 7 0 0/250CT07 I
P2-051V VPI (Station 5) C6 13NOV07 7 12 12| 19NOVO7 30JUL07 12NOVvo7 lEMITB = 328 hrs|
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ID Description Start Forecast rvw durations reflecting lead times Early Finish reflecting new
Duration new MCWF MCWF finish FY06 FY07 FY08
(work sch Finish
days
P2-051VCU Post VPI Cleanup 20NOVO07 7 0 0 28NOV07 7 I
Station 1B Final Clamp Installation
P1-021C Final Clamps & Warm Test (Station1) C1 14MAROGA 5% 9 9|28MAROGA 29MAR06 31MARO6* EM//TB = 152 hrs
P1-021.1 Complete First Mod Coil Fabrication C1 0 0 0| 28MAROBA 29MAR06 31MAR06 COMPLETE FIRST MODULAR COIL FABRICATION
DOE LEVEL 2 MILESTONE
PEP DATE = MARCH 2006

P1-111C Final Clamps & Warm Test (Station1) C2 08MAY06 8 9 9|17MAY06 17APR0O6 04MAY06 = [[EM/TB = 152hrs
P2-111C Final Clamps & Warm Test (Station1) C3 14JUNO6 8 9 9|23JUN06 05JUNO6 23JUNO6 =] EMI/TB = 152 hrs
P3-111C Final Clamps & Warm Test (Station1) C4 14JULO6 8 9 9|25JUL06 29JUNO6 24JUL06 =[[EM/TB = 120 hrs
P1-141C Final Clamps & Warm Test (Station1) C5 18AUG06 8 9 9|29AUG06 11AUG06 30AUG06 = EM/ITB = 120 hrs
P2-021C Final Clamps & Warm Test (Station1) Al 21SEP06 8 9 9/020CT06 31AUG06 29SEP06 = [JEM/TB = 120 hrs
P3-021C Final Clamps & Warm Test (Station1) A2 300CT06 8 9 9|08NOV06 170CT06 06NOV06 lEMITB = 120 hrs
P3-051C Final Clamps & Warm Test (Station1) A3 05DEC06 8 9 9|14DECO06 07NOV06 08DEC06 IEMITB = 120 hrs
P1-051C Final Clamps & Warm Test (Station1) B1 16JANO7 8 9 9|25JANO7 02JANO7 22JANO7 = |EM/TB = 120 hrs
P3-141C Final Clamps & Warm Test (Station1) A4 19FEBO7 8 9 9| 28FEBO7 23JANO7 22FEBO7 JEMITB = 120 hrs
P2-141C Final Clamps & Warm Test (Station1) B2 23MARO7 8 9 9|03APRO7 08MARO07 28MARO07 « [EM/TB = 120 hrs
P2-081C Final Clamps & Warm Test (Station1) B3 27APRO7 8 9 9|08MAY07 14MAY07 02MAY07 BEMITB = 120 hrs
P3-081C Final Clamps & Warm Test (Station1) B4 31MAYO07 8 9 9|11JUNO7 05JUNO7 06JUNO7 fIEM/TB = 120 hrs
P3-171C Final Clamps & Warm Test (Station1) B5 05JUL07 8 9 9/16JUL07 20JUL07 11JUL07 BEMITB = 120 hrs
P2-171C Final Clamps & Warm Test (Station1) B6 09AUGO07 8 9 9|20AUG07 170CTO07 14AUGO7 IEMITB = 120 hrs
P1-081C Final Clamps & Warm Test (Station1) A5 13SEPQO7 8 9 9|24SEPO7 29MARO07 18SEPQO7 IEMITB = 120 hrs
P1-171C Final Clamps & Warm Test (Station1) A6 170CT07 8 9 9|260CT07 26SEPO7 220CT07 = [EM/TB = 120 hrs
P2-051C Final Clamps & Warm Test (Station1) C6 20NOVO7 8 9 9|03DEC07 10AUGO7 23NOVO07 EM//TB = 120 hrs[]
LOE Oversight & Supervision
171-000 Winding Preparations (LOE) FY05 01AUGO5A 49*% 49*% 49*| 30SEPO5A 30SEPO5A 30SEPO5A
171-040 Winding Oversight (LOE) 100CTO05A 506* 506* 508(170CT07 170CT07 190CTO7* —— — — }a’lgm ‘R";'ﬁ‘o‘?;gl‘(‘;‘ﬁ
171-041 Tech Supervision 100CTO5A 506* 506* 508|170CT07 170CTO07 190CTO07* S — = ——EM//SM (Meighan)
TITLE3W Titel lll Design ORNL- Component Fab & 100CTO5A 512+ 517+ 517*|250CT07 250CT07 250CT07 —_— e Taveloak

WINDING i
SSD-ST2 Second shift cost differential 250CTO05A 477* 449* 480*| 21SEPOQ7 27AUGO7 21SEPO7 Lo — = —_]
SSD-ST3 Second shift cost differential 27JANOBA 441* 442* 444* 250CT07 18SEPO7 250CT07 Lo — = —_—
FYOSCV-25  |FYO5 unrecoverable cost variance ‘010CT04A ‘ 251 251‘ 251‘ 30SEPOSA 30SEPOSA 30SEPOSA
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