Resolution of ICMP and NCSX Procedure 003 Peer Review

Conducted 12/19/02

CHIT #1 (Malinowski) – Put current sample Scope Sheet in NCSX-PROC-003 and change bullets in Section A-1 to reflect information desired as reflected in the sample Scope Sheet.

· NCSX-PROC-003 changed accordingly. COMPLETE
CHIT #2 (Malinowski) – Address the process to revise ICDs in PROC-003.

· NCSX-PROC-003 revised accordingly to reference NCSX-PROC-002 that describes the NCSX configuration change control process.  COMPLETE
CHIT #3 (Neilson) – The cost of implementing the ICM Program due to the large number of potential interfaces may be great if we utilize such a proscriptive form.  Suggest streamlining the form to tailor to the particular need => keep the ICD form as simple as possible.

· NCSX-PROC-003 changed accordingly to simplify the form. COMPLETE
CHIT #4 (Reiersen) – How do we control changes to drawings referenced in an ICD?

· CMP and NCSX-PROC-002 revised to ensure that impacted ICDs are considered when preparing an ECP.  COMPLETE
