Department of Energy

Princeton Site Office
F.C. Box 102
Frinceton, New Jersey 08542-0102

August 11, 2005

Dr. G.H. Neilson

NCSX Project Manager

Princeton Plasma Physics Laboratory
P.O. Box 451

Princeton, NJ 08543

Dear Dr. Neilson;
SUBJECT: NCSX PROJECT EXECUTION PLAN REVISION 3

Attached is a signed and approved copy of the NCSX Project Execution Plan
(PEP) Revision 3 dated June, 2005, The document includes the new project cost
baseline of $92.4M and the completion date of July 31, 2009. Kindly post this
document on the NCSX Project website.

If there are any questions, | can be reached at 609-243-3713.

Sincerely,

Greg Pitonak

DOE Federal Project Director
for NCSX
Enclosure;

As Stated.

oo D. tehman, SC 1.3, GTN, HQ w/encl.
K. Chao, SC 1.3, GTN, HQ w/encl.
B. Sullivan, SC 24.2, GTN HQ w/endl.
J. Lyon, ORNL w/o encl.
R. Simmons, PPPL w/c encl.
R.Strykowsky, PPPL w/o encl.
J. Makiel, PSO wip encl.



