December 9, 2004

Mr. Gregory E. Pitonak

NCSX Federal Project Director
U.S. Department of Energy
Princeton Site Office

P.O. Box 102

Princeton, NJ 08542-0102

Dear Mr. Pitonak:
NCSX Project Execution Plan, Rev. 2

Attached is Rev. 2 of the NCSX Project Execution Plan (PEP). All signatories signed Rev. 1 at
the time of CD-2. The changes in this revision, which are summarized in the Record of Revisions
block, are all the Federal Project Director approval level and lower.

With your concurrence, this revision will go into effect as the project’s PEP.

Sincerely,

H h . I Digitally signed by Hutch Neilson
DN: CN = Hutch Neilson, C = US,
utch Neilsonoven=
Date: 2004.12.09 13:51:39 -05'00'

G. H. Neilson
NCSX Laboratory Project Manager

cc:
R. Hawryluk, PPPL
J. Lyon, ORNL
R. Simmons, PPPL
R. Strykowsky, PPPL
Greg Pitonak  pemmsmiem=""""
Concur:

Gregory E. Pitonak, Princeton Site Office
NCSX Federal Project Director
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