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Applicability

This procedure covers the process for preparing and processing Requests for Deviation (RFDs) on the NCSX Project.
Introduction

As an item approaches manufacture and/or fabrication, it is not at all unusual that the organization (either the Project or the supplier) notes an alternative method/material that they believe will fully meet the performance or design requirements as originally specified in the technical documentation (i.e., product specification, models and drawings, and - if used to convey technical information in lieu of a product specification – statements of work.  The documentation to alert the project of this proposed departure from the established performance or design requirements is called a Request for Deviation (RFD).  A deviation is distinguished from non-conformance reports (NCRs) in that NCRs address the departure after-the-fact when the item has been physically made.  The RFD addresses the proposed departure before manufacture/fabrication commences. 
The NCSX Configuration Management Plan (NCSX-PLAN-CMP), the NCSX Configuration Control Procedure (NCSX-PROC-002), and the NCSX Procurement Contract Change Rapid Response Process Procedure (NCSX-PROC-008) outline the process by which changes are made to the NCSX technical, cost and schedule baselines.  Since a deviation will impact the technical baseline, the processes defined in the CMP and the respective configuration control procedures shall be followed fully. 
Referenced Documents

	NCSX-PLAN-CMP
	NCSX Configuration Management Plan

	NCSX-PROC-002
	NCSX Configuration Control

	NCSX-PROC-008
	NCSX Procurement Contract Change Rapid Response Process


Procedure

A. Request for Deviation Process
	Responsibility
	Action



	Initiator (Anyone on the Project or a Supplier)
	1. Identifies an alternative approach, material, etc. with the current contract documentation requirements in one or all of the following:
· Statement of Work (if used to convey technical information in lieu of a product specification);

· Product Specification; or
· Models and drawings

If a supplier, proceeds to Step 2.  If a project person, proceeds to Step 3.

2. Notifies the PPPL Procurement Technical Representative and the respective PPPL Subcontract Administrator of the issue and submits a Request for Deviation (RFD) containing at a minimum the information specified in Attachment 1 to this procedure.  Proceeds to step 4.  
3. Submits the  RFD containing at a minimum the information specified in Attachment 1 to this procedure.  Submits RFD to the Systems Engineering Support Manager and proceeds to Step 5.


	PPPL Subcontract Administrator
	3. Receives the RFD from the supplier and:
· Notifies the supplier that they are NOT authorized to proceed with the proposed departure until such time that the RFD is approved;
· Ensures that the PPPL Technical Representative has a copy of the RFD; and
· Forwards the RFD to the Systems Engineering Support Manager.


	Systems Engineering Support Manager
	4. Reviews the RFD to ensure that it contains all the necessary information.  If additional information is needed, iterates with the initiator directly if a project initiated RFD or with the PPPL Technical Representative and Procurement Technical Representative until the RFD information is complete.

5. Once the RFD is complete, processes an ECP for the RFD in accordance with the appropriate NCSX configuration control procedure (NCSX-PROC-002 or NCSX-PROC-008).

Note:  If the RFD is initiated by a supplier, the PPPL Procurement Technical Representative and PPPL Subcontract Administrator will be invited to participate in the CCB. 

6. Once the CCB Chair (or NCSX Engineering Manager if an expedited ECP) approves or disapproves the RFD and associated ECP, notifies the initiator directly if project initiated RFD or PPPL Procurement Technical Representative and PPPL Subcontract Administrator if the RFD is supplier initiated.
7. Posts the dispositioned RFD and ECP on the NCSX Engineering Web page.



	Responsibility
	Action



	Systems Engineering Support Manager
	8. If the RFD is approved, provides unique RFD number per Attachment 1 to this procedure.
9. Determines, upon consultation with the NCSX Engineering Manager, whether the impacted documentation will be revised or whether it will simply be annotated to clearly reflect the approved RFD.
10. If the determination is made to revise the impacted technical documentation, notifies the responsible PPPL Procurement Technical Representative and WBS Manager that the documentation needs to be revised and establishes a schedule to do so.  If it is determined that the impacted technical documentation need only be annotated to clearly show that there is an approved RFD, works with the NCSX Engineering Manager and WBS Manager to determine the best method to convey this information on the impacted technical documentation.



Attachment 1:  Information Requirements for a Request for Deviation (RFD)

The RFD may be provided in any format (i.e., letter, tabular, or supplier format), but must contain at a minimum the following information in sufficient detail to permit NCSX Project assessment of the RFD:

· Initiator Name and Organization

· Date RFD was initiated

· RFD Title – short description of the deviation requested

· Severity Level: Major or Minor

· Major – the RFD with contract and/or technical baseline documentation requirements affecting health, performance, interchageability, survivability, maintainability, effective use or operation, weight, or appearance.

· Minor – anything not deemed major

· List of impacted documents (e.g., specification and sections, each model and drawing, SOW sections – if the SOW has been used to convey technical information).  Be as specific as possible.
· Impact on cost, schedule, and interfaces with other items – if none so state.  If there are impacts be as specific as possible.
· Full description of the deviation requested, including specific item/part impacted by this RFD and the rationale on why this deviation is needed.

· Any other amplifying information that may assist in the NCSX Project’s assessment of this RFD.

The NCSX Project will assign a unique RFD identifier using the format:  

· NCSX-DEV-WBS-###-XX where:

· WBS is the three digit WBS number (e.g., 121, 142, etc.)

· ### is sequential number of the deviation

· XX is the revision number of the deviation
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