NCSX TRAINING MODULES
Module 1 - NCSX Web Overview

Purpose and Time of this Module:
This module is intended to provide an overview of the NCSX Project Web.  The instructor and student(s) will need access to the NCSX Project Web via a computer to see the specific web pages referenced.  It is anticipated that this session will take no more than 45 minutes.

Content:
The NCSX Project Web Page provides a single point of contact for the vast majority of project information:  This site is directly accessible from the PPPL Employee Services page http://www-local.pppl.gov/  or via the following URL: http://ncsx.pppl.gov/.  

This web page provides direct links to subwebs that provide:

· The NCSX Team Directory - contains contact information on all NCSX Project personnel (name, telephone/fax, and e-mail address).  This information is accessible to anyone accessing the NCSX Project Web site. (Do we really want this??)
http://ncsx.pppl.gov/Directory/Directory.html 

· A Listing of NCSX Publictions – contains journal articles and papers presented at scientific conferences (e.g., Journals - Nuclear Fusion, Plasma of Physics, etc. Conferences – IAEA, APS, International Stellarator Workshop, etc.).  This information is accessible to anyone accessing the NCSX Project Web site. 
http://ncsx.pppl.gov/StelPub/Publications_index.html 

· Project Office Information – although site is accessible to anyone accessing the NCSX Project Web site, portions of it are password protected so that only Project personnel can access the information.  Contains:
· Meeting Presentations and Reports – FESAC and DOE, Project Advisory Committee (PAC), Integrated Project Team (IPT), periodic reports to OFES and the DOE Project Office, & Project meetings – open access
· Project Control Information – DOE Project Accounting & Reporting Systems (PARS) information and Project Control Documents – many of the Project Control Documents are password protected since they contain potentially sensitive cost and schedule information

· Plans, Proposals, and Reviews – presentations made at all Project (internal and DOE) and audits – open access

· Major Project Documents – DOE Critical Decision Letters and major top-level Project plans – open access

http://ncsx.pppl.gov/Management/Mgmnt.html 
· Physics – contains physics analyses and information on the research and diagnostic plans and some early physics meeting documents (primarily historical information from the pre-conceptual design phase.
 http://ncsx.pppl.gov/Physics_INDEX.html  
· Manufacturing – contains  informational items that may be of interest to potential suppliers before any procurement process has started. The WBS Managers are responsible for posting and maintaining the information on this site – it is not controlled and has open access.
http://ncsx.pppl.gov/NCSX_MFG/  => Marianne needs to fix this site ASAP

· Engineering – Only accessible to Project personnel.  Divided into nine (9) sections – more details in later modules.  Each section has links to lower level webs and applicable guidance documents.  The NCSX Engineering Web contains the vast majority of Project Files in an electronic format => exceptions are the electronic models and drawings in the ProE/INTRALINK System and those hard copies of run procedures and supplier submittals stored in the PPPL Operations Center.  Module 2 will provide and overview of the  Engineering Web and subsequent  modules will drill down into greater detail. 
http://ncsx.pppl.gov/NCSX_Engineering/ 
The nine sections of the Engineering Web are:
· Work Planning and Control;

· Project Files;

· Management Plans and Procedures;

· Specifications, Design Criteria, and Statements of Work;

· Design Reviews, Analyses, and R&D;

· Design Data;

· Fabrication, Assembly, Installation, & Test Plans;

· Engineering Management & Systems Engineering; and

· Other

· Project FTP Site – primarily intended for internal Project use. Provides a convenient, open access, forum for the exchange and postings of large data files such as engineering or physics analyses – generally posted by author in the ftp public (pub) folder. Direct link from the Engineering Web.
ftp://ftp.pppl.gov/pub/
· Supplier FTP Site – primary source of technical and management information for suppliers under contract.  Folders created for each contract – within the folders are the latest contract-relevant documents (e.g., specifications, pdf, zip and step files of models and drawings, statements of work, read me files, etc.). Direct link from the Engineering Web. URL provided to suppliers under contract.  
ftp://ftp.pppl.gov/pub/ncsx/manuf/
Other Links

· Information Bulletin about NCSX - http://ncsx.pppl.gov/ncsx-info_bull.901.pdf 

· PPPL Highlights Report on NCSX - http://ncsx.pppl.gov/NCSX_2003_Annual.pdf 

· Other Stellarator Project Links - http://ncsx.pppl.gov/other_links_new.html
· May 2003 Hotline Special on NCSX - http://ncsx.pppl.gov/hotline_24(08).pdf
What Comes Next?

· Module 2 – Engineering Web

· Module 3 – Specifications, Design Criteria, and Statements of Work
· Module 4 – Work Authorization Process

· Module 5 – Design Review Processes

· Module 6 – Electronic Models and Drawings

· Module 7 – Configuration Control Processes

· Module 8 – Interface Control Processes

· Module 9 – WBS Dictionaries and Management Plans

· Module 10 – Electronic Signatures

· Module 11 – Supplier FTP Site and Postings
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