
November 18, 2004

Lynne – Please track Audit 0406 as follows all with status “Implement CA”, except as indicated below:

	Item #
	Concern
	Proposed CA
	Assigned to
	Due

	1.1
	Documents are in draft form that should have been finalized.
	Documents ready for signature will be signed, including the SEMP, VV SRD, TF SRD, MC SRD, Structural/Cryogenic Design Criteria, and Seismic Design Criteria
	Reiersen, W.
	12/17/04

	1.2
	No system has been established for the configuration control of models. 
	The Configuration Management Plan and supporting guides and procedures will be reviewed and revised to incorporate 3D models.
	Simmons, B.
	12/17/04

	1.3
	Configuration items have not been identified.
	NCSX-PROC-004 will be revised to eliminate configuration item identification.
	Simmons, B.
	12/17/04

	1.4
	Concerns were expressed about the relationship between the Operations Center and the NCSX records management system.
	The DMP will be revised to clarify the relationship between the Ops Center and the NCSX system for document storage and retrieval.
	Simmons, B.
	12/17/04

	1.5
	Chits from MCWF FDR have not been resolved.
	The status of all chits from the design reviews for the MCWF and VVSA FDR will be reviewed.
	Simmons, B.
	12/17/04

	1.6
	Concerns were expressed with the timely closure of chits.
	All open chits will have milestones associated with them by which the chit should be closed. NCSX plans and procedures will be appropriately modified to reflect this practice.
	Simmons, B.
	12/17/04

	1.7
	Concern with timely statusing and closure of shits.
	The NCSX Eng Admin will formally obtain the concurrence of the cog eng and the RLM that ensure that the design review records are complete and that the chits have been properly dispositioned.
	Malsbury, J

Verify CA
	5/31/05

	1.8
	Concern with timely statusing and closure of chits
	The NCSX Eng Admin will contact cog engineers on a monthly basis to update the status of chit resolutions
	Malsbury, J

Verify CA
	5/31/05

	1.9
	Concerns with NCSX Design Review processing of chits
	NCSX will get formal concurrent from the Engineering Department Head that the NCSX implementation of ENG-033 is acceptable.
	Simmons, B.
	12/17/04

	1.10
	The Audits database cannot distinguish between 1.1 and 1.10.

	1.11
	Design basis calculations for the MCWF were not all finalized and approved.
	All will be formally documented and checked in analysis reports by the Comprehensive Modular Coil FDR.
	Reiersen, W.
	3/5/05

	1.12
	Recommendation made that plans and procedures be streamlined.
	All plans and procedures for design control will be reviewed and modified as appropriate (not finalized).
	Simmons, B.
	1/28/05

	1.13
	Recommendation made that plans and procedures be streamlined.
	A peer review of these plans and procedures will be held.
	Simmons, B.
	2/25/05

	1.14
	Recommendation made that plans and procedures be streamlined.
	The plans and procedures for design control will be finalized using the output of the peer review.
	Simmons, B.
	3/25/05

	2.1
	Training on the NCSX systems for design control has not been defined or provided.
	The NCSX Training Plan will be developed and formally approved.
	Simmons, B.
	1/28/05

	2.2
	Training on the NCSX systems for design control has not been defined or provided.
	Training will be provided to all project personnel involved in design control activities.
	Simmons, B.
	5/19/05


