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NCSX Modular Coil Winding Form Status Review

Princeton Plasma Physics Laboratory, August 10-11, 2006

Agenda

Thursday,  August 10, 2006, Room t.b.d.


8:00-8:30
Arrival of EIO and MTM attendees


8:30-12:00
Discussion of Contract Issues

· Opening remarks (EIO, PPPL)

· Updated Delivery Schedule Projections (EIO)

· Machining Schedule Risks & Mitigation Plans (EIO)
(Machinery Breakdown/Maintenance, Personnel)

· Casting Concerns or Problems (EIO)
· Impact of Technical Directions & Spec Changes on
Incentive Schedule (EIO / Heitzenroeder)

· Pattern Storage (EIO/ Heitzenroeder)

· Disposition of Prototype (EIO / Neilson)

· Timing of MTK Final Payment (release of 10%) (EIO/ Sutton)

· Adequacy of EIO Reporting (Heitzenroeder, Strykowsky)

· Upcoming events, activities or opportunities at PPPL/ORNL, including an update on QPS and ITER programs (Heitzenroeder)

· Customer Satisfaction & Feedback (PPPL)


12:00 – 1:00
Lunch


1:00 – 3:00
Technical tour of NCSX Manufacturing Areas (Chrzanowski, Dudek)


3:00 – 4:30
Discussion of Contract Issues (continued from morning)


4:30
Adjourn

Friday,  August 11, 2006, Room t.b.d.


8:00-8:30
Arrival of EIO and MTM attendees


8:30-12:00
Leftover issues and wrap-Up

Breakout meetings

· Director’s Office: N. Horton, H. Neilson, R. Goldston  (Thurs. 2:00-2:45)
· QA Issues:  P. Djordjevich, F. Malinowski, et al.  (t.b.a.)
EIO: N. Horton, R. Sheppard, P. Djordjevich, M. Mudry, P. I. Djordjevich (guest)

MTM: M. Griffith, J. Manship
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