8/3/05 EIO/ NCSX Conference Call on Thin Wall in Type A Casting Corrective Actions
HN, LS, RM, FM, RS, CR, PD, NH
· MTK plans to pour A2 with Lawton present to collaborate on the mold assembly.
· Will carefully check dimensions of core boxes, placement of pieces, etc.  during the mold assembly.  \

· EIO notes that the ability to check “internal” mold dimensions is extremely limited, though.  Can’t reach in too far.  

· PPPL needs to do deflection analysis with the thin section of the A wall being 1.05” to determine which “corrective action” biasing of the wall thickness is preferable before we can agree to EIO’s recommendation on wall thickness for the other A castings..   

· EIO needs to pin down if the problem is with the pattern or the molding process.  

· Dates:  MTK plans to ship the A1 for RT tomorrow.  Will complete weld repairs and stress relief before doing dimensional inspection.  

· How will they determine if the problem is with the pattern or mold?   Problem could be with the pattern, mold assembly processes, or shrinkage (ie, stocked model and shrink ). Major steps planned: 

1. EIO  wants to Lawton and SCANCO to go back and verify that the “bad” area scan is accurate.  
2. MTK will measure the A1 after radiography and HT with their Romer arm. 

3.  Tom Brown is checking stocked model from Lawton 

4. With SCANCO data verified,  MTK’s dimensional inspection data, and the stocked model checked, EIO expects to be able to come to a conclusion as to the root cause of the thin wall.
5. EIO will determine root cause and determine if the pattern needs to be modified, etc. and submit report and an updated CA 1347, Rev. 1.  
· ACTIONS:  
· PPPL needs to process the NCR (ie, CA 1347)  for thin wall tomorrow.  
-PPPL’s disposition on A1 is to accept “AS IS”.  

-PPPL will leave the CA open until the root cause analysis is completed and PPPL signs off on it (step 5 above).  

· EIO has the responsibility for developing and implementing a CA with the team.

