PPPL Quality Notes for the Week of 2/6/06
Tuesday Teleconference

Note time & number change -> 9:45 AM EST  
(877)459-1247, Passcode: 477539
1. Closed Items: 
2. Pending from EIO:

2.1.  (EIO, MTM) Provide the updated MTM process outline. In addition to the processing changes discussed, these inspections changes should be included:
2.1.1. Revised IDC that shows CMM inspection of every other hole on Tee.  All holes will still be inspected for cleanliness and thread integrity.
2.1.2. Revised IDC that shows hand tool inspection of poloidal break dimensions.

Status: (Open) PPPL requested interim processing plan(s) on 1/6 and stated that reviews would be for major issues only. MTM to deliver a plan this week (expected at EIO 2/6).update needed
2.2. (EIO, MTM,MTK) Complete corrective action (RT) for dispositioned MTM NC 18776 (C3) addressing rejectable LPI indications found during machining. 
Status: (Open) C-3 NC 18776 will remain open until radiograph of ~18” of the adjacent flange region has been accomplished and it is verified that those regions are free of unacceptable indications. C-3 off machine tomorrow
2.3. 
(EIO, MTM) Develop a UT Technique and submit the procedure and procedure qualification for examining the high stress areas of the casting.
Status: (Open) New due date is end of February.  In the interim, RT of the high stress area will be performed.  
2.4. (EIO, MTM) Propose RFD’s for port cut-out deviations:
2.4.1. seen on C-Type MCWF’s. Due
Status: (Open)  
2.4.2. expected on A & B Type MCWF’s. 

Status: (Open)  may not need
2.5. (EIO, MTK) Update CA 1347 (provided 1/24 and concerning the A-1 casting thin wall and actions to ensure wall thickness consistency on subsequent castings) with minimum wall verification on A-2 & A-3.
Status: (Open) posted Saturday
2.6. (EIO) Provide final documentation packages for completed MCWF’s.

2.6.1. C-1 
Status: (Open) – awaiting PPPL disposition of CA 1323.
2.6.2. C-2 
Status: (Open) – awaiting PPPL disposition of CA 1323 & NC18812, as well as an unlocked copy of NC18715 from PPPL.
3. Pending from PPPL 

3.1. Disposition MetalTek CA 1538 for B-1 Thin wall condition. Note from EIO: MTK is looking to secure permission to commence rework of the B pattern for areas not related to the thin wall condition (in order to meet the aggressive schedule set forth on 1/14).    This issue is considered “HOT”. PPPL: Areas include flange, tee, and wall, at minimum.  MTK may add weld to tee to assure that part can be located in casting. Rework probably includes modifying tee to ensure that later B-Types do not have tee problem. Rework to address areas where EIO wants improvement should not need PPPL permission.
Status: (Open) in process – should be sent to EIO by end of day 2/7 draft Disposition discussed.  Thin wall will be accepted.  RFD will be needed if we’re to allow this for future Type B’s. Flange will be addressed as weld repair plus corebox change to prevent recurrence. Wing area, where more data is needed, will require update and consideration at that time.
3.2. Disposition MetalTek CA 1537 (provided 1/24) for B-1 Chemistry. Note that CA includes a request to increase allowable Phosphorous levels.
Status: (Open) Discussed – P levels will not be increased in CSPEC, but this casting will be accepted.
3.3. Disposition CA 1536 (provided 1/24) for A-3, A-4, A-5, & C-6 chemistry. Note that CA includes a request to increase allowable Manganese levels.
Status: (Open) Discussed – Mn levels will likely not be changed in CSPEC, but these castings are expected to be accepted
3.4. Disposition final MetalTek CA1323 (1/24) - for erroneous reported chemistry (sulfur and phosphorous values for C-1 through C-4, A-1 & 11 shims, and Manganese on those castings, plus C-5).  Note that C-1 & C-2 packages will not be complete until this NCR is closed.
Status: (Open).  Ready toclose – just needs signatures
3.5. Revise drawings to incorporate changes shown below resulting from 1/4, 5, & 6 meeting and to incorporate RFD 14-012 changes.
3.5.1. Drawing change for new conical feature to replace spherical seats.

3.5.2. Change to reference dimensions where tolerances are not needed.
3.5.3. Drawing change increasing tolerance at extended wing.

3.5.4. Provide inspection points for each MCWF Type.
Status: (Open) due 2/2. 2/8 

3.6. Provide EIO with a signed copy of NC 18812 & a copy of NC 18715 with protection turned off to allow printing.
Status: (Open) NC18812 in process – should be returned to EIO by end of day 2/7  PPPL cannot unlock it.  EIO will put unsigned copy in package with note that PPPL has signed copy.
3.7. Respond to EIO/MTM request to modify RFD-14-013 to allow a drill point in the bottom of the counter-bored seats.

Status: (Open)  C-4 has already been done this way.  Signed RFD needed.
3.8. Disposition CA 1549 for low Mn on C-6 Shim.
Status: (Open)  This shim was poured early in the project.  It was not processed because all castings needed mechanical properties and cost was inappropriate for single shim. Now with no mechanical test required for shims, shim was recovered and used.
A batch of Type B shims has been poured.

4. New Specification & Drawing Changes: None
Repair reduction Chuck will come back with more specifics.
· timing of melt has improved with practice, faster now

· Argon gas problem
· drying/heating of mold
· HT may have caused surface defects.  Casting now coated to minimize oxygen attacking surface.
Jerry Markham is now General Manager at MetalTek, replacing E.J. Kubick who will eventually move on to Wisconsin Centrifugal.  

Discussed DCMA stand-by time.  Two recent incidents of DCMA standing-by for hours awaiting an inspection.  Chuck is aware and will address. 

