Week of 10/16/06
PPPL MCWF Quality Notes 

Tuesday Teleconference 10/17 9 AM EST (877) 952-1506, Passcode: 833648
1 Closed Items: 
2 Pending from EIO:
2.1 (EIO, MTM) Share results of investigation and corrective actions taken regarding recent errors. 
· Gear damage 

· Mis-drilled holes 
· Set-up instruction misinterpretation in Lead areas
· Shearing of Head bolts?
Status:  (Open) Report is in EIO’s hands as of this morning and should be to PPPL soon. 

2.2 (EIO, MTM) Provide documentation of completion of corrective action for EIO CA 090606(NCR) for B-3 & B-6 Vacuum Vessel support pads deviations.  
Status: (Open) “CA now signed off pending completion of B-3 & B-6”? Mike notes that the center hole IS FIXED in location but the tapped hole pattern IS being shifted.  On B3 it’s likely that one hole cannot be drilled (corner missing).  Phil requested that info on hole pattern shifts be provided to NCSX so that we can take care of any impacts on the interfacing hardware (EIO asked MTM to provide this in advance of drilling).  The pattern offsets are expected to be as much as ¼”.    Roy notes that the CA will remain open until after B6 is completed.  
3 Pending from PPPL 

3.1 Review Final Documentation Packages  
3.1.1 A-1
Status: (Open) – in approval cycle.   PPPL will submit response today or tomorrow.  
3.1.2 A-2
Status: (Open) – in approval cycle.   PPPL will submit response today or tomorrow.
3.1.3 A-3
Status: (No Change) –    
3.2 Document (RFD/Dwg Change/Spec Change?) Rapid Response guidance provided regarding clearance for counter-bored flange holes.
Status: (Open)  Documentation method still under discussion..  Mike G. notes that the guidance they’ve been given is adequate.   NCSX is still working out how to formally implement this on the drawings.   
4 Discussion Topics For Next Telecon
4.1 Spec/Drawing Revision to eliminate use of Thred Guard.  Status:  NCSX has to change the drawings to eliminate the notes on the drawings. (moves to Pending from PPPL)
4.2 VPI groove on B-1 – This can be corrected on B-2 & program edited, but in lieu of the prosthetic device that will be mounted in this area, is mediation necessary?  Status: Larry Dudek finds this area acceptable on B1- the prosthetic will be ground and custom fit.  Mike Griffith will send a photo of this area on B2 when he prepares the “photo review”.  Mike will make a smooth transition on the remaining B castings anyway.  
4.3 Boss on B casting – Should machining of old boss for VV support be eliminated?  Answer:  These are for Tom Brown’s former concept of holding the castings during machine assembly.  They will only be used now for mounting of alignment lasers, and could be made smaller, but Mike Griffith thinks that the re-programming effort will negate any time savings, so no changes will be made.  
B2 status:  going well ahead of schedule.  Should receive dimensional data Monday or Tuesday – MTM hopes to ship it mid-next week.  Roy will be at MTM next week – a conference call is likely to review pre-ship photos, IDC lists, etc.;  time TBD.  
