Week of 9/11/06
PPPL MCWF Quality Notes 

Tuesday Teleconference 9/12 9 AM EST (877) 952-1506, Passcode: 833648
1 Closed Items: 
1.1 EIO actions for NC19783 & NC20124 have been completed.

1.2 EIO (MTK) action to review and provide data for gray (no data) areas on B-1 through B-6 has been closed as it was determined that there would be no beneficial information obtained.

1.3 PPPL has posted NCSX-CSPEC-141-03 Rev. 14.
1.4 PPPL posted zip files of the pdf drawings (R14) and inspection files (type A, R3 & Type B, R1).
1.5 PPPL has documented the determination that the Sherwin penetrant seen on A-1 PB insulator is unlikely to be detrimental to the coil.  
2 Pending from EIO:
2.1 (EIO, MTM) to document completion of MTM NC20338 corrective action (B-2 lead pad deviation).
Status: (No Change) – the CA is in process now at MTM; it will be documented when completed.  

2.2 New NCR on B-2 coming today or tomorrow. Eight flange holes, #19-#26 on the E datum, are out of position by 1/2” with insufficient stock to clean up. Holes 22-26 are blind. The likely proposed fix will, weld in Stellalloy plugs, and then re-drill holes 22-26. Flange holes 19-21 are through-holes, likely to be repaired by welding and reopening.
2.3 An NCR for PB deviation on B-1 is likely.  MTM will better evaluate now that B-1 is off the U-5.
3 Pending from PPPL 

3.1 Review Final Documentation Packages

3.1.1 A-1
Status: (No Change) – Comments under review internally. Frank to see is some comments can be shared with EIO in the meantime.
3.1.2 A-2
Status: (No Change) – 

3.1.3 A-3
Status: (No Change) –

3.1.4 B-1 (posted 9/1)
Status: (No Change) –

3.2 Disposition EIO CA 090606(NCR) for Type B-3 & B-6 Vacuum Vessel support pads deviations.
Status: (Open)
4 Discussion Topics for Teleconference: 
4.1 Visit to MTM for inspection of B-1:  Recommended date is 9/26.9/25
4.2 Discussion of NCSX-CSPEC-141-03 Rev. 14 postponed giving EIO more time with it.

4.3 B-1 is off U-5.  Last set-up on 40T to remove wing stock.  9/25 is a good date for final inspection visit.
4.4 The 40’ Mitsubishi, where B-2 is being machined, has gear damage that occurred on 9/7 (operator error – touched-off 1” into part).  MTM decided they could continue, albeit with less torque. Today (9/12) it is down due to bolt damage on the head.  It will take 1 -1 ½ days to swap out bolts and fix head.  At this time they plan to finish B-2 (approx. 60 hours) after the bolt/head repair. After that the 40’ Mitsubishi will need a week and ½ for gear replacement.  This may not have a full 1 ½ week impact on schedule as the 30’ Mitsubishi can do all of the 40’ Mitsubishi operations. We’ll know more as they know more.
