Week of 9/18/06
PPPL MCWF Quality Notes 

Tuesday Teleconference 9/19 9 AM EST (877) 952-1506, Passcode: 833648
Update On B1 Status:  CMM info should be ready on Friday.  Frank and Jim will be at MTM early in the morning and leave late on Monday.  Pete will also be there.

1 Closed Items: 
2 Pending from EIO:
2.1 (EIO, MTM) to document completion of MTM NC20338 corrective action (B-2 lead pad deviation).
Status: (No Change) – the CA is in process now at MTM; it will be documented when completed.  Mike will try to get back to it today.  This NC will be superceded by 20475.  
2.2 (EIO) Address NC discrepancies in A-1 Documentation Package.
Status: (New)  If questions, contact Frank.  
3 Pending from PPPL 

3.1 Review Final Documentation Packages  In general, Frank noted that the IDCs often did not have all of the signatures on them which indicated that oversight on the activity was, indeed, performed.  He does not expect all to be signed, but just some to indicate oversight.  Mike noted MTM has a combination of random audits & Quality inspection.  All the IDCs are filled out by QA- that’s why there are no signatures on them.  Mike suggests that this current practice be reviewed – will discuss more on Monday.  
3.1.1 A-1
Status: (Open) – NC comments sent to EIO. Others will be discussed Tuesday.  
3.1.2 A-2
Status: (No Change) – 

3.1.3 A-3
Status: (No Change) –

3.1.4 B-1 (posted 9/1)
Status: (No Change) –

3.2 Disposition EIO CA 090606(NCR) for B-3 & B-6 Vacuum Vessel support pads deviations.
Status: (No Change)  In process;  Phil will check on status.  
3.3 Disposition NC20449 (mis-drilled holes on B-2)
Status: The NC Was signed off – MTM will submit a corrective action on this which will be included (CA’s have been taken to avoid similar problems in the future;  Mike wants to review it and possibly fine tune it before submitting it formally).   This particular error was caused by a location pick-up error – Mike is reviewing the process to see how it can be improved to avoid this in the future.  
These three NCRs were just received last night- will set up a conference call – will try for 2 pm today.   
3.4 Disposition NCR NC 20483 for rejectable B-1 PT indications.
Status: (New)  
3.5 Disposition NCR NC 20487 for B-1 Poloidal Break Gap requirements exceeded.
Status: (New)
3.6 Disposition NCR NC 20475 for Lead Block Deviations on B-1 & B-2.
Status: (New)
4 Discussion Topics for Teleconference: 
4.1 Status of B-1 final inspection/ Visit to MTM.

4.2 Discussion of NCSX-CSPEC-141-03 Rev. 14.
4.3 Discussion of MTM oversight – comment from A-1 review where none of the oversight signature slots reviewed were signed.
4.4 Discussion of possible MTM Corrective action for recent series of events on Type B castings.
  Gear damage – will start the repair after the A4 is begun;  the repair will take about 1.5 weeks.  
Mis-drilled holes - 

Set-up instruction misinterpretation in Lead areas - 

Shearing of Head bolts?
Discussions & comments on Rev. 14:  Nancy notes that there were some other discussions (vv supports, etc.) and questioned how these will be addressed.    These drawings were not formally changed yet and will have to be addressed in Rev. 15.   Additional inspection points WERE added  - they’re in the revised postings of inspection points and listed in the updated table in the Rev. 14.   spec.  Dave, do some tolerances have to be formally updated in the drawings to address risers in wing locations, etc.??  For example, wings may have to be included as exclusion zones for machining.  
