Energy Industries of Ohio

CORRECTIVE ACTION REQUEST (CAR) FORM


1. Person Initiating CAR: Peter Djordjevich  Date: April 10, 2006
2. CAR Source: ( Employee       ( Customer Feedback       ( Management Review

3. Problem: ( Customer Complaint  ( Documentation  ( Product or Process  ( Other 

4. Deficiency, Discrepancy, or Undesirable Condition, e.g., comment, customer complaint, process problem.

	C4 machine features comply with SE141-116 Rev 7 although Rev 8 was in effect
Prior to machining of C4. Effect is the C-B side large wing out of tolerance, and

Wing chamfer that was added prior to shipment.
Attach additional sheet if needed.



5. CAR Number: 041006-1P  QPM/ISO Reference: 

6. Assigned By: 
Peter Djordjevich
  Assigned To: 
Major Tool

7. CAR Completion Due Date (include explanation if beyond 10 days): 
April 18, 2006

8. ( Is this a repeat problem?  If yes, previous CAR # references: 

9. Root Cause: Why the issue originally occurred.

	Major Tool did not incorporate the revision 8 changes to the C-B large wing based on the January, 06’ meeting with PPPL/EIO where it was agreed that this would not be changed.  It was our understanding that the tolerance changes would be incorporated into the A & B castings only.
There were several other revision 8 changes that were discussed and incorporated even prior to receiving the revision 8 drawing.  These had to be incorporated quickly because parts were currently in process in the shop.  Major Tool did not have any recollection of discussion about adding the chamfer on the small wing.  When the revision 8 drawing was received, a review was conducted per Major Tool’s drawing control procedure but the small wing chamfer was overlooked.
Attach additional sheet if needed.


10. Corrective Action: What was done to correct the issue(s) and avoid reoccurrence.

	Major Tool’s procedure for drawing control has proven to be effective.  In this particular case, many changes were discussed with the MCWF team and then incorporated into the new revision.  I propose that for any incorporated drawing changes that have previously been discussed and agreed upon among the MCWF team be submitted to Major Tool for review prior to issuing the change.  This would allow us to sign off on the change and also help to avoid any previously undetected errors or omissions that may have occurred.
Attach additional sheet if needed.


11. CAR Completed by: Major Tool
  Date: 
May 2, 2006
12. Completed CAR returned to Quality Control Officer - Date: May 4, 2006

13. Verified for Effectiveness by: Peter Djordjevich
  Date: May 4, 2006
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