Gentlemen,

Attached is CAR # 090606 per note 2.1 of the PPPL Quality Notes dated 09/04/06.  The CAR includes the root cause analysis at the foundry, the subsequent actions at the machine shop and the agreed upon corrective action to be implemented at PPPL.  The non-conforming conditions were already described in earlier correspondence from EIO.

 

For the record, I have included copies below of the relevant e-mails exchanged between EIO and PPPL, as well as the initial report outlining the non-conformances, that was issued by EIO when the problem was first discovered.  If you need anything else from the EIO team to develop your disposition, please let me know.

 

Thanks.

Nancy

 

Copies of Referenced e-mail correspondence

 

	Subject:
	Type B Pads

	Date:
	8/7/2006 5:54:39 PM Eastern Standard Time

	From:
	larrylsutton@comcast.net

	Reply To:

To:


NKHFlowen@aol.com

CC:

pheitzenroeder@pppl.gov, ldudek@pppl.gov, nelsonbe@ornl.gov, fmalinowski@pppl.gov, tbrown@pppl.gov, mgriffith@majortool.com, williamsonde@ornl.gov, pdjord@sbcglobal.net



Nancy:

Reference your 3 August e-mail re recently discovered variances in the pad sizes of the Type B castings which may cause difficulty in machining the holes as currently programmed.

The following, based upon a review of the matter by Tom Brown, Dave Williamson and Paul Gorenson, is the disposition PPPL anticipates making to the non-conformance report Major Tool is preparing on the subject.

“B1 and B2 are acceptable as-is.  On winding forms  B3 thru B6, it is proposed that the 1-8UNC holes shown in SE141-115, R8, Sht3, Quad F4 (top) and B6 (bottom) be eliminated.  They would be replaced by .5-in dia studs in a pattern that is suitable for each pad.”

Regards,

Larry 

Subj:     Request For Input on B Pads
Date:     8/2/2006  11:58:06 AM Eastern Standard Time

From:    NKHFlowen

To:        lsutton@pppl.gov, pheitzen@pppl.gov, tbrown@pppl.gov
CC:       fmalinow@pppl.gov, pdjord@sbcglobal.net, RoyJRATC, mgriffith@majortool.com, charles.ruud@metaltek.com 

 

All:

 

Attached is a summary of a recently discovered variance in the pad sizes on the B castings which will cause a difficulty in machining the holes as currently programmed. Roy and Mike have compiled measurements, pictures, descriptions and potential options for your consideration and comment.  When you have had a chance to review, we will be happy to set-up a telecon to discuss.  When we have reached a tentative meeting of the minds, we will put together a formal submission in the form of an RFD, CA, NC etc. as required.

 

Thank-you.

Nancy

