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Assessment of Welder’s Ability

1.0  Purpose

This instruction establishes the process used to select an acceptable welder for a project/welding task.

2.0  Scope

This instruction includes the steps to be taken by the Weld Shop Manager and team leaders to determine which welders will be assigned to a project/welding task.

3.0  Reference Documents

· ENG-SOP-01, Manufacturing/Quality Plans;

· WLD-SOP-02, Qualifications of WPS’s and Completion of WPQs;

· WLD-WI-003, Welding Personnel Training;

· WLD-WI-004, Welder Performance Qualifications;

· MTM-NQM-CVR, ASME Nuclear Quality Assurance Manual;

· MTM-QAM-01, Major Tool & Machine, Inc., Quality Assurance Manual.
4.0  Definitions

· CFT - The term CFT is used to denote the CFT Leader or a designated CFT Engineer from his team.

· CFT Engineer - The CFT Engineer reports to the CFT Leader and is responsible for activities of subcontract design planning, procurement planning, and fabrication planning as they relate to the Quality Program.

· Customer Focused Team (CFT) Leader - The CFT Leader is the Executive Vice President’s designee to manage contracts and plan activities related to subcontract design, procurement, fabrication, and quality with a specific customer or group of customers.  He/she reports to the Executive Vice President.

· Welding Procedure Specification (WPS) - A document which delineates/references all welding variables required by the applicable specification to provide direction for welding.

· Welder/Welding Operator Performance Qualification Record (WPQ) - A document identifying the variables of welder performance (manual or semi-automatic) for qualification to a specific WPS.

5.0  Instructions

5.1  Assigning a Work Center for a Project

When a CFT receives a customer purchase order, the project and the scope of work shall be reviewed with the weld shop manager per ENG-SOP-01,
.  The CFT shall work with the Weld Shop Manager to determine which work center the project will be assigned to based on current shop load, size of the project and equipment requirements.

5.2  Review of Work Order Requirements
The Team Leader of the assigned work center shall review the work order prior to work order release via pre-release and/or release meetings.  He should concur with the weld process/processes assigned per WLD-SOP-02
 by Welding Engineering personnel.

Based upon the requirements of the work order, the Team Leader should determine which of his welders has an active WPQ that qualifies the welder to weld within the required WPS’s of the work order per WLD-WI-004
. 
5.3  Qualification and Capability Requirements

Welders that are determined to be capable of producing an acceptable welded component and are qualified according to code and/or customer requirements are allowed to be assigned to the project.
For projects required to meet ASME code standards, only welders with a valid WPQ record may be assigned.
A valid WPQ record may exist but is not mandatory for projects that are not required to meet ASME code standards.  In this case, the welder’s qualification must meet the requirements of the applicable customer standard(s).

5.3.1  Unqualified Welders

For welders that are determined to be capable of producing an acceptable welded component but are not qualified according to code and/or customer requirements, a WPQ in accordance with code and/or customer requirements shall be completed per WLD-WI-004.  If additional training is needed prior to completing the WPQ, it shall be accomplished per WLD-WI-003.
5.4  Assigning Welders to a Project or Welding Task
The Team Leader shall determine the best candidates for the work order by using information including the following:

· Welders’ qualification status;

· The welders’ overall ability to achieve the requirements of the work order.

· Welders’ skills books;

· Team Leader’s knowledge of the welders’ work habits.
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