September 6, 2006, Monthly Report 
Contract S005242-F for Production of Modular Coil Winding Forms
Submitted by:  Energy Industries of Ohio (EIO)

This is the twenty-fourth monthly report under Contract S005242-F.  The report provides highlights of accomplishments for the month of August.  Additionally, to accommodate PPPL's fiscal year end accrual process, this month's excel spreadsheet (attached) also provides a column projecting the anticipated percentage complete for the end of September.  

 

Following our typical monthly format, the comments set forth below are provided to support new and revised data contained in this month's spreadsheet (Column Letter - Row Number included in parentheses).  These comments, along with other references from past reports, are viewable in the spreadsheet - Select "View" from the tool bar and select "Comments" to see all of the comments appear on the spreadsheet at once, or simply move your cursor over a red triangle to review a specific comment.  

 

1)  Casting Delivery Sequence (Column A, Row 3) - Per Article V under Amendment 12 of EIO contract,  "PPPL authorizes EIO to deviate from the schedule's machining sequence for individual MCWF's, but the Field Period schedule must be maintained."  During a meeting at PPPL in August, we reported that A-4 will be delivered AFTER B-2, in order to maintain the first field period schedule.  This is a change in the machining sequence and while projected delivery dates in Column D have been updated to reflect this change, their sequence on the spreadsheet has not been changed.  Therefore, please note that B-2 will be the 10th casting delivered and A-4 will be the 11th casting delivered.  

 

2) C-4 -Receive at PPPL  (Column F, Row 25) % Complete 9/06 is shown as 100%. PPPL approved the C-4 doc package in August, which completes all outstanding administrative actions associated with delivery of this casting.  

 

3) C-5 -Receive at PPPL  (Column F, Row 29) % Complete 9/06 is shown as 100%.  PPPL approved the C-5 doc package in August, which completes all outstanding administrative actions associated with delivery of this casting.  

 

4a) A-1 - Receive at PPPL (Column F, Row 33) % Complete 9/06 is shown as 99% since the A-1 doc package was completed in August and is currently under review at PPPL. 

4b) A-1 - Receive at PPPL (Column G, Row 33) % Complete 10/06 is projected at 100% and assumes that PPPL review of the A-1 doc package will be complete. 
 

5a) A-2 - Receive at PPPL (Column F, Row 37) % Complete 9/06 is shown as 99% since the A-2 doc package was completed in August and is currently under review at PPPL.  

5b) A-2 - Receive at PPPL (Column G, Row 37) % Complete 10/06 is projected at 100% and assumes that PPPL review of the A-2 doc package will be complete. 

 

6) A-3 - Receive at PPPL (Column F, Row 41) % Complete 9/06 A-3 doc package was submitted in August and is under review at PPPL.

 

7a) B-1 - MTM Machining/Inspection (Column F, Row 44) % Complete 9/06 is shown as 75%.  B-1 is currently on the U5 for final finishing operations.  It is scheduled to commence deburr/final inspection around 9/18/06.

7b) B-1 - MTM Machining/Inspection (Column G, Row 44) % Complete 10/06 is projected as 100%.  B-1 is scheduled for completion/shipment by the end of September.

7c) B-1 - Receive at PPPL (Column F, Row 45) % Complete 9/06 is shown as 25% as Part I of B-1 doc package covering processing at the foundry has been completed and posted for advance PPPL review

7d) B-1 - Receive at PPPL (Column G, Row 45) % Complete 10/06 is projected as 95%.  It is projected that the doc package will also be ready (or nearly complete) by the end of the month.  

 

8a) A-4 - MTM Machining/Inspection (Column F, Row 48) % Complete 9/06 is shown as 50%. A-4 completed all ops on the 40T Lucas and 30' Mitsu and is next in queue for the 40' Mitsu.

8b) A-4 - MTM Machining/Inspection (Column G, Row 48) % Complete 10/06 is projected as 75%.  A-4 will follow B-2 on the 40' Mitsu, which is currently projected to be around 9/8.  A-4 should be complete with this operation by the end of September and ready for the U5 when B-2 is complete.

8c) A-4 - MTM Machining/Inspection (Column D, Row 48) Projected Schedule Date is now mid October, after delivery of B-2, in order to meet the 1st Field Period.   

 

9a) B-2 - MTM Machining/Inspection (Column F, Row 52) % Complete 9/06 is shown as 50%. B-2 completed all operations on the Lucas and 30' Mitsu.  At the end of August, it was awaiting set-up on the 40' Mitsu.

9b) B-2 - MTM Machining/Inspection (Column G, Row 52) % Complete 10/06 is projected as 85%.  B-2 commenced machining on the 40' Mitsu at the beginning of September.   It is projected to be set-up on the U5 around 9/9 and ready for deburr/final inspection by the end of September.  

9c) B-2 - MTM Machining/Inspection (Column D, Row 52) Projected Schedule Date Target Delivery Date (set forth in the contract)  for B-2 is currently 10/3/06.   Actual Release of B-2 for shipment is now projected to be closer to 10/12/06.  

 

10a) B-3 - MTM Machining/Inspection (Column F, Row 56) % Complete 9/06 is shown as 15%. B-3 is currently on operation 1 of 2 on the 40T Lucas. 

10b) B-3 - MTM Machining/Inspection (Column G, Row 56) % Complete 10/06 is projected as 35%.  B-3 is scheduled to complete operations on the Lucas and will be ready to start on the 40' Mitsu by the end of September.

 

11a) B-4 - MTM Machining/Inspection (Column F, Row 60) % Complete 9/06 is shown as 15%. B-4 completed the first operation on the 40T Lucas in August. 

11b) B-4 - MTM Machining/Inspection (Column G, Row 60) % Complete 10/06 is projected as 35%.   B-4 is scheduled to complete the second operation on the 40T Lucas and will be staged for the 40' Mitsu by the end of September.

 

12) B-5 - MTM Machining/Inspection (Column F, Row 64) % Complete 9/06 is shown as 15%.  B-5 completed the first operation on the 40T Lucas the last week of August.

 

13) A-5 - MTM Machining/Inspection (Column F, Row 72) % Complete 9/06 is shown as 10%.  Machining of the first Lucas operation on A-5 commenced the last week of August.  

 

If you have any questions about this report and/or how to navigate the spreadsheet, please feel free to contact me at 216-496-2314.

 

Nancy Horton

EIO Program Manager for NCSX

 

