March 8, 2006, Monthly Report 
Contract S005242-F for Production of Modular Coil Winding Forms
Submitted by:  Energy Industries of Ohio (EIO)
 
This is the eighteenth monthly report under Contract S005242-F. Since our last report, we have delivered our 3rd casting, C-3,  to PPPL.  One (1) casting, B-1 was completed by the foundry and one (1) more has been poured.  There are twelve (12) castings in various stages of production, in addition to the three which have already been delivered to PPPL. The attached excel spreadsheet highlights the progress during February.  

 

The report has been streamlined to facilitate review of current and relevant information.   The following highlights are provided as back-up for the estimated percentage of completion.  These comments, along with other references, are viewable in the spreadsheet - Select View from the tool bar and select "comments" to see all or simply move cursor over the red triangle for individual comments.  

 

1) B pattern is 100% complete; however, cost of the pattern includes first article scan and acceptance at Metal Tek.  As previously reported, B-1 scan was accomplished in December. Data analysis is still in process: several minor areas appear thin.  Determination of appropriate action (accept as-is or modify the pattern) will conclude this activity.  B-2 poured on 2/24/06.  Results from B-2 are currently being compared to B-1 - determination expected by 3/10/06.

 

2) C3 was delivered to PPPL on 2/27.

 

3) PPPL has reviewed C-3 and shared the results with EIO/MTM on 3/7/06.  Assembly of the final C-3 Documentation package is currently underway.

 

4) C-4 is about 80% complete at the machine shop and is 95% complete on the U5, the current machining station.   Final steps include hand operations and inspections.  Revised projected ship date is 3/25/06.

 

5) C-5 is halfway through its processing at MTM.  The part is currently 95% complete with machining on the 3 axis, 40' Mitsu.   It will move to the last machining operation around 3/15/06.

 

6) A-1 is about 20% complete at the machine shop. It is 100% complete with machining operations on the Lucas and will move to the Mitsu when C-5 is complete.

 

7) A-2 is about 18% into the total machining process and is currently 90% complete on the Lucas.  It will follow C-3 onto the Mitsu.

 

8a) B-1 was completed as projected and was shipped to MTM on 2/28/06.

  b) Final programming for the B castings will take place this month and machining of B-1 will commence in late March or April 2006 (actual start date still under development).  Longer machining lead time planned for B-1 since it is the first of this type and complexity is similar to C type castings.

 

9) A-4 is completing final operations at Metal Tek for shipment within the next week.

 

10) B-2 was poured on 2/24/06 and is moving through heat treat, arc and grinding. Part will likely be sent for x-ray in the next week.

 

11) Mold assembly is underway at MTK in preparation for pouring B-3 on 2/24/06.

 

12) A-5 is approximately 70% complete at the foundry and will commence with final RT this week.

 

13) A-6 is approximately 65% complete.  The casting was shipped to x-ray on 3/1/06.

 

14a) PPPL has agreed to extend the EIO contract period of performance  to accommodate the complexities in the casting process, particularly machining.  EIO Project Management will be rebaselined under Amendments 11 (currently in signature review at EIO/MTM)  and 12 (currently in draft review).  

   b) 75% complete applies to EIO project management through September 2006.

 

Your comments and feedback on the modified format for the monthly report are solicited and welcome.  

 

Nancy Horton

EIO Program Manager for NCSX

 

