EIO Team Production Schedule For NCSX Winding Forms  - Updated 3-4-05
	#
	Casting Scenarios
Type - #

Sequencing Options
(Most Probable Alternatives)
	Commence

Casting @ MTK
	Complete Casting/ Ship
	Receive Casting @ MTM/ Commence Machining
	Complete Machining/Ship
	Receive @ PPPL
	Total Weeks

	
	
	Pattern C Complete @ Lawton 
	
	
	
	

	1
	C-1
	12-20-04
	3-18-05
	3/21/05
	6-10-05
	6-13-05
	25

	
	
	Rework of Pattern C Complete @ MTK 3-25-05
	
	
	

	2
	C-2
	3-31-05
	6-23-05 
	6-27-05 
	9-19-05
	9-22-05
	25.5

	
	
	Pattern A Complete @ Lawton 4-5-05 & Received @ MTK 4-15-05
	
	

	3
	A-1
	4-22-05
	7-15-05
	7-18-05
	10-10-05
	10-13-05
	25

	4
	C-3
	5-12-05
	8-5-05
	8-8-05
	10-31-05
	11-2-05
	25

	5
	C-4 
	A-2
	6-2-05
	8-25-05
	8-29-05
	11-20-05
	11-23-05
	25

	6
	C-5 
	C-4
	6-23-05
	9-15-05
	9-20-05
	12-13-05
	12-15-05
	25

	
	
	Pattern B Complete@ Lawton 7-1-05 & Received @ MTK 7-7-05
	
	

	7
	B-1
	7-14-05
	10-7-05
	10-11-05
	1-6-06
	1-9-06
	25.5

	8
	C-6
	C-5
	8-05-05
	10-28-05
	11-1-05
	1-25-06
	1-27-06
	25

	9
	A-2
	C-6
	8-25-05
	11-17-05
	11-21-05
	2-13-06
	2-17-06
	25

	10
	A-3 
	B-2
	9-15-05
	12-9-05
	12-14-05
	3-9-06
	3-13-06
	25.5

	11
	A-4
	A-3
	10-6-05
	1-6-06
	1-9-06
	4-4-06
	4-6-06
	26

	12
	A-5
	A-4
	10-27-05
	1-20-06
	1-30-06
	4-24-06
	4-26-06
	26

	13
	A-6
	A-5
	11-17-05
	2-17-06
	2-20-06
	5-12-06
	5-15-06
	25.5

	14
	B-2
	A-6
	12-8-05
	3-7-06
	3-13-06
	6-5-06
	6-7-06
	26

	15
	B-3
	B-3
	1-5-06
	3-30-06
	4-5-06
	6-30-06
	7-5-06
	26

	16
	B-4 
	B-4
	1-26-06
	4-20-06
	4-25-06
	7-18-06
	7-20-06
	25

	17
	B-5 
	B-5
	2-16-06
	5-12-06
	5-15-06
	8-11-06
	8-15-06
	26

	18
	B-6 
	B-6
	3-9-06
	6-1-06
	6-6-06
	8-31-06
	9-5-06
	25


Assumptions:  

1. A and B patterns are completed within currently projected schedules.

2. If modifications to the A and/or B patterns are required as a result of learning from the first pours, then a second casting of each type will be poured to ensure that all required modifications are completed.

3. Always pour on a Thursday or Friday and minimum 3 weeks between pours

4. Casting and Machining are both based on 12 week schedules (for a total of 24 weeks) with additional time for shipping

5. Maximum 4 castings in process at MTM during a given time period (4 fixtures available - note: currently there are only 4 C fixtures available…in this scenario MTM builds an additional fixture for A & B)
6. Generally start machining between Monday and Wednesday

7. Whenever possible, allow additional time for holidays and weekends (no deliveries on holidays or weekends)

8. Alternative casting sequences commencing with 5th casting, depending on foundry results, with the goal of delivering 8 castings total and one of each type A, B, C by 1/31/06 (note: PPPL request for this delivery by early January 2006 not feasible at this point) and completion of 18 castings by September 15, 2006
