April 3, 2006, Monthly Report 
Contract S005242-F for Production of Modular Coil Winding Forms
Submitted by:  Energy Industries of Ohio (EIO)
 
This is the nineteenth monthly report under Contract S005242-F. Since our last report, we have delivered our 4th casting, C-4,  to PPPL.  Also this past month, the foundry completed and shipped two (2) castings, A-4 and A-5 and poured (2) castings, B-3 and B-4 (which translates to 16 of 18 total castings in metal).  The attached excel spreadsheet highlights the progress during March.  

 

This report follows the same format that was implemented last month. The following highlights are provided as back-up for the column labeled "Estimated percentage of completion 4/06."  These comments, along with other references, are viewable in the spreadsheet - Select View from the tool bar and select "comments" to see all or simply move cursor over the red triangle for individual comments.  

 

1) B pattern is 100% complete.  This constitutes the final delivery under EIO subcontract with Lawton.  The subcontract is considered closed.

 

2) C-3 Doc package has been submitted to PPPL for Approval.  This will complete acceptance of this coil by PPPL.

 

3) C-4 was released on 3/24/06 and was shipped to PPPL on 3/27/06.

 

4) PPPL is currently inspecting the C-4 casting and completing sign off of outstanding NC's.  Final Documentation Package will be submitted when these actions are complete.

 

5) C-5 is in the final stages of machining.  The part is expected to ship around 4/21/06

 

6) Based on the successful experience with C-4, plans for PPPL and EIO to visit MTM during final inspection process are underway.  This participation potentially reduces inspection time and need to upgrade when the part is received by PPPL.

 

7) A-1 is roughly 50% complete at the machine shop. It is currently on the second operation on the Mitsu.

 

8) A-2 has finished operations on the Lucas and is next in the queue for machining on the Mitsu.

 

9) A-3 is currently on the 3rd machining operation on the Lucas.  A longer cycle time on the Lucas translates to savings on the other machines and an overall reduction in leadtime.

 

10) Programming for the B type coils is still underway.  A meeting with PPPL is planned for the end of the month to discuss potential ways to improve the machining process for the B coils based on learning from C's and A's.  It is anticipated that B-1 will move onto the Lucas when A-3 and A-4 have completed that operation

 

11) A-4 was shipped to Major Tool on 3/14/06.

 

12) A-4 is currently being machined on the 40T Lucas.

 

13) B-2 is currently in weld upgrade.  

 

14) B-3 is ready for initial X-ray.

 

15) B-4 was poured on 3/28 and just finished the heat treat cycle.

 

16) The mold for B-5 is currently being prepared.  The pour date is scheduled for 4/17/06

 

17) A-5 was delivered to MTM on 3/29/06

 

18) A-6 is approximately 80% complete at the foundry and is scheduled for shipment around 4/7.

 

19a) PPPL has agreed to extend the EIO contract period of performance by 7 months to accommodate the complexities in the casting process, particularly machining.  The revised contract period of performance is 4/30/07.

   b) The percentage completion is based on a revised 31 month period of performance. The report covers month 18 out of 31.

 

As always, your comments and feedback on the monthly report are solicited and welcome.  

 

Nancy Horton

EIO Program Manager for NCSX

 

