Date:  10-14-04

The C.A. Lawton Co.

Pattern Division

Weekly Report – Coil C1

Contract Number: SUB# S-04341-F REV 5

Administration:  

Our Administrative efforts are focusing on two areas; Quality Assurance and Production Planning.

Management has been charged with evaluating our existing quality assurance practices so that Lawton is in compliance with the contract requirements.    This includes inspection and test procedures, and document traceability and records. 

Production planning has been focusing on sequencing the pattern components in such a manner that the components are completed in the most logical sequence. We have determined that parts will be sequenced so that the critical components, those that support the others, are completed first.   Our challenge is moving the number of components through the modeling process quickly.  Our Pattern team members are working 6-7 days to complete the project timely and are extremely committed to the project.  

Technical:  

The modeling for molding and gating consists of adding draft to all the components.  When a foam tool is used, the foam can easily break away from the sand.  With a wood tool, draft has to be added so that when the wood tooling is lifted, the sand stays in tact. The design and construction of the wood tooling for C-1 consists of thirteen components.   Modeling has been completed for four of thirteen sections.   Our actual hours for modeling are running ahead of our plan.

The bottom board information has been requested from Metaltek so that this can be started concurrently.

Machining is underway and shown below.   Pattern construction is occurring in tandem.
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Quality Assurance:

Lawton representatives met with Peter Djordjevich from Energy of Ohio on 10-12-04 to review the quality assurance requirements.  Peter will be assisting Lawton and is providing additional information.  We expect this review to be completed shortly.
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