Energy Industries of Ohio (EIO) Team Weekly Status Report

 

Report covers the NCSX Modular Coil Winding Form 
Production Contract S005242-F and 
Change Order 5 under the Prototype Development Contract S-04341-F

Week ending December 31, 2004 
A. Administrative Highlights
Production Contract & Change Order 5

A technical meeting with PPPL and members of the EIO team will be held in St. Louis on January 18, 2004 at the Holiday Inn on Butler Hill.  A block of guest rooms has been reserved at the rate of $71 plus tax.  Please ask for the Metal Tek block.  The phone number is (314) 894-0700.  A tour of the foundry is also planned.  
EIO has completed Phase 1 of the Grandview Reporting System.  Team overview/training will be included on the agenda for the 18th, time permitting.  Otherwise, this activity will be scheduled and accomplished via telecon, during the early part of January.  With PPPL concurrence, future reporting activities can be reported and tracked through Grandview.
Data collection for the monthly report is also in progress.  The report will be submitted by EIO to PPPL early next week.

Open Actions and Updates on Items Reported Last Week: 

1) (PPPL/EIO) Prepare and distribute an agenda for the technical meeting on January 18, 2005
Status: (New/Open) Input from PPPL and EIO team members regarding items for discussion will be sought in the next week.

2) (PPPL) There was discussion at the kickoff meeting about the possibility of providing the Coil C prototype poured by the JP Pattern group, (along with any additional raw material they might have), to MetalTek to use as raw material. 
Status:  (Open)  PPPL initiated the process.   Formal paperwork from PPPL will follow.
3) (ALL) Evaluate the feasibility of machining the Coil C prototype casting to a deliverable part under the production contract.
Status: (Deferred)  PPPL has determined that in light of recent success with C-1, this action item is appropriately deferred to a later date.  Hutch Nielson has suggested that we preserve the prototype (as opposed to recycling the part for scrap) in order to retain the option of machining the prototype to deliverable status at a later date.  This could serve as a risk mitigation strategy should we encounter any challenges during production.  The topic will be added to the agenda for the meeting on the 18th.
4) (PPPL/EIO/Major Tool) PPPL is interested in possibly extracting samples of material from the prototype for use in test and evaluation.  

Status: (Open) PPPL will create a map of places where material can be obtained without any negative impact, should it be determined that the prototype will later be machined to a deliverable.  This action will be addressed during the first week of January 2005.
B. Technical Highlights
Production Contract & Change Order 5
Don Dickert of Lawton reports that he has completed modeling on the top half of the drag core box for Coil A.  Modeling is progressing well and so far, there have not been any surprises.   The team also began gluing up portions of the model this week.  Initial cuts on the router are still planned for the week of 1/3/05.

Joe Edwards of Metal Tek reported that the part and shim are both through heat treat.  The overall appearance of the casting is good.   Analysis of the results is underway.  One particularly noteworthy achievement: the casting filled very fast, which may enable pouring of future castings at a lower temperature. This would reduce cleaning time, thus improving overall lead-time.  As previously reported, visual inspection and post casting modeling by Lawton are scheduled for early January.

Technical Action Items
1) (PPPL) Changes need to be made to both the models & the drawings due to the discrepancies noted by Major Tool
Status: (Open) Completion of this task on or before January 15, 2005 will reduce the risk of delay to the EIO team production schedule.
2) (Metal Tek) Solidification Modeling of Coil B. 
Status: (Open) The task is currently in progress

3) (Metal Tek) Schedule for Material Purchase. PPPL has requested that Metal Tek project an estimated schedule for metal purchase throughout the early phase of the contract, recognizing that the volatility of the market will impact the actual event.
Status: (Open - On-going) Updated status to be provided as available.
C. Quality Activities

Production Contract

Pete Djordjevich, EIO and Charles Rudd, Metal Tek have continued working together this week to complete the responses to PPPL questions.  Pete has also been finishing the required changes to the EIO QA Plan.  
Action Items:

1) (PPPL) Hold Point for Radiography on Metal Tek MIT

Status: (Open)  E-mail response to PPPL questions was submitted by Pete Djordjevich on 12/21/04.  Formal approval of the MIT plan, including removal of the hold point, anticipated.  On-going attention until resolved will permit on-going processing of C-1 beyond Radiography, without delay.

2) (Major Tool)  PPPL has requested additional process plans be added to the MTM QA plan

Status: (Open)  Major Tool has reported that they are addressing the special QA plan processes requested by PPPL and will submit them when they are complete. Machining will not commence until resolved.
3) (PPPL) Deviation/Change Order request from Major Tool.  Major Tool has submitted change items which were reviewed and submitted to PPPL by Pete Djordjevich on 12/12/04.

Status: (Open) Awaiting PPPL response.   Machining cannot commence without this being resolved.

4) (EIO) EIO MIT/QA Plan 
Status: (Open) PPPL requested changes are in process. Updated Plan to be submitted early next week.
Questions, comments and feedback on this report are welcome and encouraged and can be directed to the undersigned at 216-496-2314 or Roy Sheppard at 800-337-3083.  

Nancy Horton

EIO Program Manager for NCSX
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