Energy Industries of Ohio (EIO) Team Weekly Status Report

 

Report covers the NCSX Modular Coil Winding Form 
Production Contract S005242-F and 
Change Order 5 under the Prototype Development Contract S-04341-F

Week ending January 14, 2005 
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C1 Coil during dimensional inspection by ScanCo
A. Administrative Highlights
Production Contract & Change Order 5

An agenda has been drafted for the technical meeting on January 18, 2005, between PPPL, ORNL, DCMA and members of the EIO team.   The meeting will be held in St. Louis near the Metal Tek facility.  As part of the agenda, a Grandview training session has been scheduled.
A Zip file titled-- production_mcwf_rev_050112.zip  --was placed on PPPL’s production_winding_form manufacturing ftp site.  This file contains revised ProE parts, PDF drawing files and STEP files for winding form parts: Rev 2 of se141-114, Rev 2 of se141-115 and Rev 3 of se141-116.  The revisions were made to correct discrepancies between the drawings and models identified by Major Tool. The ZIP file has also been posted to the EIO site. These files will be reviewed at the meeting on the 18th.
Other agenda items to be covered include schedule and delivery of winding forms and the outcome of the radiography discussion between various program members.
Open Actions and Updates on Items Reported Last Week: 

1) (PPPL/EIO) Prepare and distribute an agenda for the technical meeting on January 18, 2005
Status: (Closed) Input from PPPL and EIO team members has been solicited and received.  The final agenda will be issued Friday, January 14, 2005
2) (PPPL) There was discussion at the kickoff meeting about the possibility of providing the Coil C prototype poured by the JP Pattern group, (along with any additional raw material they might have), to MetalTek to use as raw material. 
Status:  (Open - No Update)  PPPL initiated the process.   Formal paperwork from PPPL will follow.
3) (ALL) Evaluate the feasibility of machining the Coil C prototype casting to a deliverable part under the production contract.
Status: (Deferred - No update)  PPPL has determined that in light of recent success with C-1, this action item is appropriately deferred to a later date.  Hutch Neilson has suggested that we preserve the prototype (as opposed to recycling the part for scrap) in order to retain the option of machining the prototype to deliverable status at a later date.  This could serve as a risk mitigation strategy should we encounter any challenges during production.  The topic will be added to the agenda for the meeting on the 18th.
4) (PPPL/EIO/Major Tool/Metal Tek) PPPL is interested in extracting samples of material from the prototype for use in test and evaluation.  

Status: (Open) PPPL has identified the areas where they would like to see the material cut out of the prototype C Coil – A new SOW has been generated & was forwarded to both Major Tool & Metal Tek for review and quotation.  The EIO team is compiling our response.
5) (EIO/Lawton/Metal Tek) Initiation of contract closeout activities under the prototype contract, and preparation of earned value report and final invoices.

Status: (Open - deferred)  The new task from PPPL will be added to this contract, so closeout activities will be postponed until completion of this activity.
B. Technical Highlights
Production Contract & Change Order 5
Lawton reports that they are roughly half way through the modeling for Coil A pattern. Everything is still progressing well through the shop. A copy of Lawton’s supplemental report is attached, which includes several photos of the pattern in progress along with modeling views we have created.
The C-1 casting is progressing through the required steps.  Geoff Mergel from Metal Tek reports the following accomplishments so far this week:
· Initial LP completed and witnessed by DCMA 1/7/05

· Excavations of surface defects found during LP completed 1/10/05

· Dimensional inspection was initiated pm 1/10/05 and is now complete.  Inspector advises he needs a couple of days to input data into software and develop report.

· As a result of conference call on 1/11, additional grinding was being done on 1/12 to some of the LP excavations.
The C-1 casting was shipped out for Radiographic Inspection late Wednesday, January 12, 2005.  The process is expected to take 5 - 7 days. 

Kevin Bowling of Major Tool reports that everything is still on schedule for receipt of the C-1 casting. Those continuing on to Major Tool for the meeting on the 19th will have a chance to see the fabricate fixtures completed so far, as well as a full machining simulation. A truncated version of this simulation will be shown at the meeting on the 18th.
Technical Action Items
1) (PPPL) Changes need to be made to both the models & the drawings due to the discrepancies noted by Major Tool
Status: (Pending) Phil Heitzenroeder has advised us that changes to both the models and the drawings have been completed and new files posted to the PPPL ftp site. We have also posted these on the EIO site. NOTE -  Kevin Bowling,  reports that there are discrepancies between PPPL’s reply and Major Tool’s findings.  Kevin will highlight these for discussion and resolution at the meeting on the 18th.
2) (Metal Tek) Solidification Modeling of Coil B. 
Status: (Open) The task is currently in progress.  Status will be reviewed at the meeting on the 18th.
C. Quality Activities

Production Contract

A telecon was held on Wednesday January 11, 2005 between PPPL, Metal Tek and EIO. All questions regarding X-ray inspection procedure were resolved to PPPL’s satisfaction and the telecon resulted in the release of the hold point in the Metal Tek MIT plan.  
Action Items:

1) (PPPL) Hold Point for Radiography on Metal Tek MIT

Status: (Closed)    Hold point has been released.
2) (Major Tool)  PPPL has requested additional process plans be added to the MTM QA plan

Status: (Open)  This item will be addressed by Quality managers, at the upcoming meeting in St. Louis.  Following the EIO team meeting in St. Louis, PPPL will meet at Major Tool on the Vacuum Vessel Program on Wednesday, January 19, 2005, where they will address the MIT/QA plan for that project.  The outcome of that meeting is expected to resolve any remaining MIT issues on our program.  
3) (PPPL) Deviation/Change Order request from Major Tool.  Major Tool has submitted change items which were reviewed and submitted to PPPL by Pete Djordjevich on 12/12/04.

Status: (Closed) The deviations requested have been incorporated into the drawings & are now posted on PPPL’s FTP site
Questions, comments and feedback on this report are welcome and encouraged and can be directed to the undersigned at 216-496-2314 or Roy Sheppard at 800-337-3083.  

Nancy Horton

EIO Program Manager for NCSX
[image: image2.png]

























C1 Coil during dimensional inspection by ScanCo











�








PAGE  
4

