Energy Industries of Ohio (EIO) Team Weekly Status Report

 

Report covers the NCSX Modular Coil Winding Form Activities Under Production Contract S005242-F

Week ending November 24, 2006
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1st Chips on A-6
Administrative Highlights
For a “short” holiday week, several administrative items were discussed and are nearing closure.  After conversations with EIO and MTM on Monday, 11/20, PPPL released a draft copy of Amendment 16 on 11/21.    The following day, PPPL issued the formal copy of Amendment 16 which is now in process at EIO.  Resolution of Amendment 15 also enabled MTM to complete their billing for the first field period which was accomplished during the recent billing cycle.  On Friday, 11/24, Larry Sutton provided necessary guidance to ensure timely payment of our invoice.   
Also this week, PPPL advised that they are reassessing the pattern storage issue and expect to reach a new decision about appropriate action in the very near future.    
FTP Postings this week

(found at:  ftp.atc-inc.org:/PPPL/shared_info)

	Location
	File Name
	Date

	\Reports_Weekly-Monthly\Weekly
	06-11-17_eio_wk.doc
	11/19/06

	\Quality-Meeting_notes
	PPPLQualityNotes11-20-06.doc
	11/24/06

	\Quality_Review
	TypeAHoletoEdgeDistance.xls
	11/24/06

	\Quality_Review\Closed_NCR-CA-RFD
	ECN-5197_Eliminate_Tredguard.pdf
	11/24/06

	\Quality_Review\Closed_NCR-CA-RFD\RFD
	Signed_off-RFD-14-026-b_thinwall.pdf
	11/24/06

	\Quality_Review\Closed_NCR-CA-RFD\NC
	Signed_off-NC20759_A4IDC.pdf
	11/24/06


Administrative Action Items

1. (EIO, MTM) Execution of Amendment 15 to EIO Contract, which includes Specification Rev 14.   
Status: (Open) Larry Sutton issued Amendment 16 to EIO on 11/22/06 to settle the claim resulting from the previous amendment.   EIO will issue an appropriate modification to the MTM subcontract.
2. (EIO, PPPL) Disposition of Patterns
Status: (Open) PPPL re-opened the issue of pattern shipment/storage with EIO via e-mail on 11/13/06.  EIO responded with a request for clarification about the new disposition instruction being proposed.  PPPL advised this week that they are presently addressing the topic in-house.
Technical Highlights

B-3
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B-3 on U-5

On Monday morning, the shop began the 5-axis machining on B-3. Based on the last 2 winding forms, the U-5 operations are expected to take no more than 3 weeks. At this point, MTM expects to ship B-3 to the lab prior to the PPPL Holiday shutdown.
B-4 

Late last Sunday, 11/19, MTM started B-4 on the 40’ Mitsubishi for the two semi-finishing operations. Based on the additional scope of work performed on the Lucas, Mike Griffith anticipates completing the Mitsu operations on 12/11.  As previously reported, that would be a gain of over 1 week on the schedule, cutting the 40’ Mitsu operations from 4+ weeks to just 3.
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B-4 in 3-axis machining
B-5

[image: image4.jpg]



B-5 on deck for Mitsubishi

The shop has completed all resource leveling operations on B-5. The casting was moved off the Lucas and is now staged to follow B-4 on the Mitsubishi.

A-6
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A-6 on Lucas T

Major Tool brought A-6 into the mix this week.  The casting was put up on the Lucas for the initial roughing operations.  Based on the recent contract change in Amendment 16, MTM is able to move A-6 ahead of B-6 to capitalize on available fixture resources.   While it is not immediately clear that this change will be permanent, the new amendment offers MTM the flexibility to make such adjustments without penalty at delivery.
Technical Action Items 
1) (Major Tool) Machining B-3
Status: (Open) On U-5

2) (Major Tool) Machining B-4
Status: (Open) 1st op 40’ Mitsu


3) (Major Tool) Machining B-5
Status: (Open) Finished Lucas ops

4) (Major Tool) Machining A-5
Status: (Open) Offline
5) (Major Tool) Machining A-6
Status: (Open) On Lucas T

6) (Major Tool) Machining B-6
Status: (Open) Offline

7)  (Major Tool) Machining C-6

Status: (Open) Offline
Quality Highlights

This week’s QA meeting was very brief, as most of the remaining open action items are in the signature stage. Following the telecon, PPPL submitted 3 of the open items to EIO later in the week. The approval of EIO RFD 110806 (see 1.2 & 3.2) for thin walls on the B castings will allow the team to finalize the B-2 Document package.

After the QA conference call, Phil Heitzenroeder forwarded EIO a spreadsheet of measurements that were made by Colin Phelps on the A-1, A-2 & A-3 modular coils. Colin had measured the hole center to flange edge at locations D-1 thru D-4 & E-1 thru E-4. His preliminary review indicated that his measurements varied radically from those in MTM’s report. 
 Mike Griffith reviewed the data later on that day.   Mike speculated that the lab may have assigned the wrong data sets to the respective flanges.   Mike noted that if the data sets are swapped (D flange for E) then all of Colin’s data is very close to what was initially reported by MTM. This will be a topic for discussion for next Tuesday’s QA meeting (4.1).
QA Action Items 

1 Closed Items: 
1.1 PPPL provided EIO with ECN 5197 eliminating Thred Guard (3.1)


1.2 EIO RFD 110806 approved by PPPL (3.2) 

1.3 NC 20759 for dimensional OT signed off & sent to EIO (3.3.3)
2 Pending from EIO:
2.1 (EIO, MTM) Provide documentation of completion of corrective action for EIO CA 090606(NCR) for B-3 & B-6 Vacuum Vessel support pads deviations.  
Status: (Open) MTM confirms that the center hole position is fixed but the tapped hole pattern is being shifted as needed (applies to all Type B castings). EIO/MTM will provide proposed shifted locations prior to drilling.  On B3 & B6 it’s likely that one hole cannot be drilled (corner missing).  The CA will remain open until after B6 is completed.  

2.2 (EIO, MTM) MTM to provide completed IDC with Tee radius check with the A-4 documentation package. 
Status: (Open). Will close when A-4 Doc package is submitted  

3 Pending from PPPL 

3.1 Issue ECN for the elimination of Thred Gard use on Drawings SE141-101, 102, 103.
Status: (Closed) ECN 5197 was generated and sent to EIO

3.2 PPPL to process EIO RFD for Type B Thin Wall conditions.
Status: (Closed) EIO RFD 110806 signed off & sent to EIO

3.3 Provide signed copies of A-4 NCR’s which were all dispositioned during QA meetings on 11/14.
Status: 
3.3.1 NC 20733 for penetrant inspection failures - Open
3.3.2 NC 20741 for RT failures - Open
3.3.3 NC 20759 for dimensional OT – Closed  
3.3.4 NC 20761 for visual inspection - Open

4 Discussion Topics For Next Telecon 


4.1 Discuss measurement discrepancy on flange hole locations between measurements found at PPPL with those recorded by MTM.
Hoping all of you have been enjoying a wonderful Thanksgiving weekend.  If you have any questions, please call.

Nancy Horton
EIO Program Manager for NCSX    

216-296-2314
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