Energy Industries of Ohio (EIO) Team Weekly Status Report

 

Report covers the NCSX Modular Coil Winding Form Activities Under Production Contract S005242-F

Week ending December 1, 2006
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Machining B-3 on the U5
Administrative Highlights
During our Friday telecon with Major Tool we were pleased to affirm that parts in process were making expected progress this week.  Several hours later, however, Mike Griffith called (from his cell phone) with the news that due to high winds, there had been a power outage at Major Tool (and in the surrounding area).  MTM had no choice except to shut down for the rest of the day. It was anticipated that the power would be restored and the plant operational by Saturday morning. As of this writing, this has not been confirmed.  The resulting impact will be assessed next week.  
Looking ahead, EIO began making plans this week for shipping release of B-3.  Roy Sheppard expects to travel to MTM on 12/18 or 19 for the review.  During coordination of this trip with PPPL, we learned that the Lab may decide to postpone the review and shipment until after their shutdown in December.  The matter is to be discussed at our next QA telecon.    

FTP Postings this week

(found at:  ftp.atc-inc.org:/PPPL/shared_info)

	Location
	File Name
	Date

	\Reports_Weekly-Monthly\Weekly
	06-11-24_eio_wk.doc
	11/26/06

	\Quality_Review\A4_Doc
	A4gullypictures.pdf
	12/1/06

	\Quality-Meeting_notes
	PPPLQualityNotes11-27-06plus.doc
	


Administrative Action Items

1. (EIO, MTM) Execution of Amendment 15 to EIO Contract, which includes Specification Rev 14.   
Status: (Open - No update) Larry Sutton issued Amendment 16 to EIO on 11/22/06 to settle the claim resulting from the previous amendment.   EIO will issue an appropriate modification to the MTM subcontract.
2. (EIO, PPPL) Disposition of Patterns

Status: (Closed) Larry Sutton notified EIO on 12/2/06 that PPPL had issued purchase orders to MTK and the Storage House for shipment/storage of the patterns.

3. (EIO, MTM) Monthly Report for November

Status: (Open) During a telecon with Phil Heitzenroeder and Ron Strykowsky on Friday, it was agree that the report will be submitted on Tuesday, 12/5.    
Technical Highlights

B-3
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B-3 on the U-5
MTM can announce very good progress on B-3 at the end of the 2nd full week of final U5 machining. The coil form is on the 3rd of 4 operations. Before the weather related shutdown, MTM appeared on track to finalize machining by 12/11. As noted above, shipment may be postponed until after PPPL shutdown.
B-4 

B-4 continued this week on the 1st operation (of 2) on the 40’ Mitsubishi. By early next week, the shop should be able to project if the resource leveling operations performed earlier on the Lucas have translated into actual time saving on this center.
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B-4 on the 40’ Mitsu
A-6

[image: image4.jpg]


 [image: image5.jpg]



Roughing operations on A-6

On Thursday, MTM finished the 1st roughing operation on A-6. The casting was flipped over on the fixture and is now on the 2nd and final operation.  

Technical Action Items 
1) (Major Tool) Machining B-3
Status: (Open) On U-5

2) (Major Tool) Machining B-4
Status: (Open) 1st op 40’ Mitsu


3) (Major Tool) Machining B-5
Status: (Open) Offline

4) (Major Tool) Machining A-5
Status: (Open) Offline
5) (Major Tool) Machining A-6
Status: (Open) On Lucas T – 2nd op

6) (Major Tool) Machining B-6
Status: (Open) Offline

7)  (Major Tool) Machining C-6

Status: (Open) Offline
Quality Highlights

The team conducted another efficient QA call this week. EIO reported that the B-2 Document package had been completed and posted (1.1 & 3.2). Completion of the A-4 package is waiting for signed off NC’s from PPPL (3.1). The questions raised last week regarding discrepancies on hole center to flange edge measurements at PPPL compared to those at MTM were resolved.  Frank confirmed that rows of nominal values had been transposed by the lab, thus causing the figures to be off.  
PPPL introduced a second discussion topic.  During inspection of one of the delivered A coils it was noted that there was an extra flange hole between flange holes 10 & 11.  There was some thought that the hole was found on A-4, but after further investigation, it was learned that A-1 had the extra hole.
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“Mystery” Flange hole

Mike Griffith helped to remind everyone that the hole was an earlier requirement that had been eliminated by PPPL after machining of A-1. Mike confirmed that MTM’s programming for the A castings had been updated to eliminate the hole.
PPPL also reported that they had found another anomaly on A-4. While checking the radius at the base of the T, Colin Phelps noted that there was a gully immediately adjacent to this area in several places. The team requested that photos be sent for review.  The photo below was taken from a PDF file sent to EIO on 11/2.  The file has been posted to the FTP site.
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Gully at base of T
PPPL had speculated that the gully might have inadvertently been honed in during hand grinding of the radius. Mike Griffith however suspects that it would be more likely due to different types of cutting heads used to machine in both the rough and final cuts in this area. If so, this gully should be evident on the previously shipped coil forms. Roy Sheppard of EIO will be meeting with Colin Phelps next Tuesday morning, to look at A-4 & other coil forms. He will attend the weekly QA meeting from Princeton, where this will be one of the subjects covered (see 4.1).
QA Action Items 

1 Closed Items: 
1.1 Posted B-2 Document package for approval

1.2  PPPL issued signed disposition of NC 20761 (see 3.1.3)
2 Pending from EIO:
2.1 (EIO, MTM) Provide documentation of completion of corrective action for EIO CA 090606(NCR) for B-3 & B-6 Vacuum Vessel support pads deviations.  
Status: (Open - No update) MTM confirms that the center hole position is fixed but the tapped hole pattern is being shifted as needed (applies to all Type B castings). EIO/MTM will provide proposed shifted locations prior to drilling.  On B3 & B6 it’s likely that one hole cannot be drilled (corner missing).  The CA will remain open until after B6 is completed.B3 will be the first part that will be documented with this condition.    

2.2 (EIO, MTM) MTM to provide completed IDC with Tee radius check with the A-4 documentation package. 
Status: (Open).   Waiting for two NC’s due from PPPL – see below.  
3 Pending from PPPL 

3.1 Provide signed copies of A-4 NCR’s which were all dispositioned during QA meetings on 11/14.
3.1.1 NC 20733 for penetrant inspection failures
3.1.2 NC 20741 for RT failures
Status: (Open) Both 20733 & 20741 are in signature process

3.1.3 NC 20761 for visual inspection
Status: (Closed) Dispositioned/Signed copy received from Larry Sutton on 12/2/06. 



   3.2 Review of B-2 Doc package
          Status: (New) – Posted 11/27

4 Discussion Topics For Next Telecon 

4.1 PPPL reports that radius inspection on A4 showed a “gully” adjacent to the radius, mostly on the vertical leg of the T– extent is from holes 86-94.  Photographs forwarded to EIO for review.  As noted above, Roy Sheppard will be traveling to PPPL for the upcoming telecon.  While at the lab, he intends to review A-4, in comparison to the other castings to better understand the issue.  
4.2 At the current pace, B-3 will likely be ready for final review and shipping release the week of 12/18.   PPPL would like to discuss the possibility of postponing the review until after the holiday shutdown.
As I’ve noted before, each week I have the privilege of reporting our team members’ highlights and accomplishments.  With that also comes the task of addressing the latest challenges…many of which present themselves on a Friday (giving us the weekend to cogitate and implement solutions for a fresh start on Monday).   This week it was Mother Nature that presented the unexpected twist - “Windy in Indy” as Roy put it!  With a lot of hard work and a little luck, it will hopefully leave only a minor impact on our progress and we’ll be back on track by the time next week’s report is ready!  It certainly keeps life interesting.
Nancy Horton
EIO Program Manager for NCSX    

216-296-2314
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