W ..

NCSX VVSA for PPPL
Subcontract S005243-F
MTM WO# 65678

ID  [Task Name Contract Fnish Plan Start Plan Finish | % Comp vthaas’ ;:a{l u;i;g:usln Feebigsz 5 7
1 |Submit Proposal 7122104 NA NA NA NA
2 |Teleconference to discuss Proposal 7130/04 NA NA 100 NA NA
3 |Receive Order 9/24/04 NA NA 100 NA NA
4 |wo# 65678 PPPL VVSA Lot # 14 1/26/06 NA NA NA NA
5 Start Up/Engineering QLI#1 11/4/05 NA NA NA NA
3 Process Order 5/20/05 9/24/04 7/30/05 100 NA NA e T Process Order
7 Sect 5.1 Segmentation Scheme 11/19/04 NA NA 100 NA NA
8 Sect 5.1.2 Fiducials 11/4/05 2/23/06 2/24/06 98 NA NA | (@ Sect5.1.2 Fiducials
9 Sect 5.1.3 Proc Outline & Asc Proc. 4129/05 9/24/04 5/31/05 100 NA NA B R EFF EFFEFF R FEFFEFFEEFER Sect 5-1-3 Proc Outline & Asc Proc.
10 Special Tooling QLI# 2 7/22/05 NA NA NA NA
1 Dies & Gages Lot # 10 5/12/05 NA NA NA NA
12| Engineering 1/28/05 NA NA 100 NA NA
R Procure Materials 3/11/05 NA NA 100 NA N
14 Machine Complete 417105 NA NA 100 NA NA
. Deburr 418105 NA NA 100 NA NA
G Inspection 4/11/05 NA NA 100 NA NA [
B Development Panels 5/12/05 4/8/05 6/10/05 100 NA NA D Panels
G Fixtures (2) 60 degree Lot # 11 5/13/05 NA NA NA NA
19 Engineering 314105 NA NA 100 NA NA
20 Procure Materials 3/30/05 NA NA 100 NA NA
21 Fab & Machine Complete 4115/05 4/15/05 6/10/05 100 NA NA Fab & Machine Complete
22 Assemble 4129105 4/29/05 6/17/05 100 NA NA Assemble
23 Deburr 5/6/05 5/6/05 6/20/05 100 NA NA
24 Inspection 5/13/05 5/13/05 6/23/05 100 NA NA
25 Fixture (3) 120 degree Lot # 12 7122105 NA NA NA NA
2 Engineering 516105 4/15/05 6/8/05 100 NA I e
27 Procure Materials 5/13/05 6/8/05 6/13/05 100 NA NA
28 Fab & Machine Complete 6/23/05 6/13/05 7129/05 100 NA NA
29 Assemble 7122105 6/22/05 7/29/05 100 NA NA
B Deburr 7114105 714105 7/29/05 100 NA NA FEEEEEEER Deburr
N Inspection 7114105 9/4/05 7/29/05 100 NA NA [E 120 Fixture Complete
| 32| Procure Vessel Material 4122105 10/29/04 5/31/05 100 NA NA (AP Procure Viessel Material
| 33| Production Panels Period #1 Lot # 4 5/23/05 6/10/05 8/12/05 100 NA NA | Panels Period #1 Lot # 4
34 Production Panels Period #2 Lot # 5 6/24/05 6/24/05 9/12/05 100 NA NA [ AR Production Panels Period #2 Lot # 5
| 35| Production Panels Period #3 Lot # 6 715105 6/28/05 9/16/05 100 NA NA Production Panels Period #3 Lot # 6
|3 | Port Ext,Misc Hardware Period #1 Lot # 7 7112105 4/4/05 12/9/05 100 NA NA ) port ExtMisc Hardware Period #1 Lot # 7
|37 | Port Ext,Misc Hardware Period # 2 Lot # 8 8/16/05 4/4/05 12/12/05 100 NA NA ) Port ExtMise Hardware Period #2 Lot #8
| 738 | Port ExtMisc Hardware Period # 3 Lot # 9 o/13105 414105 1/23/06 100 NA NA e PP Port Ext Misc Hardware Period #3 Lot #9
| 739 | (1) Spacer (3) Port Ext. Fixtures Lot # 13 9/16/05 9/16/05 1/28/06 100 NA NA [ TR (1) Spacer (3) Port Ext. Fixtures Lot # 13
| 40 | First 120 deg seg QLI #3 Lot #1 NA 6/10/05 9/23/05 NA NA
N 1st 60 deg segment 6113105 6/10/05 8/12/05 100 NA NA
|2 2nd 60 deg segment 718105 6/23/05 8/15/05 100 NA NA
a3 Join two pieces 812105 8/12/05 9/8/05 100 NA NA
| Machine for Ports 8/18/05 9/8/05 9/23/05 100 NA NA (I EFEFEH Machine for Ports
B Weld Ports 9/16/05 10/5/05 1/17/06 NA NA N, - Ports
B Round Ports (less dome ports) NA 10/5/05 12/9/05 100 NA NA B Ry Round Ports (less dome ports)
a7 Dome Ports 17 & 18 NA 12/9/05 12/16/05 100 NA NA ) Dome Ports 17 & 18
|4 (8) Bosses NA 12/16/05 12/20/05 100 NA NA TH (8) Bosses
B 100% Laser Scan Layout and Weld Flanges NA 12/20/05 1/9/06 100 NA NA 100% Laser Scan Layout and Weld Flanges
|50 | Polish and Rough Clean Interior NA 1/9/06 1/16/06 100 NA NA [ Polish and Rough Clean Interior
N Weld on Spacer and Covers NA 1/16/06 1/17/06 100 NA NA | Weld on Spacer and Covers
= Vacuum Test 10/21/05 1/17/06 2/17/06 NA NA XK > Vacuum Test
|5 First Vacuum Test NA 1/17/06 1/24/06 100 NA NA [ First Vacuum Test
5| Heat Blankets NA 1/24/06 1/30/06 100 NA NA FH Heat Blankets
|5 | Thermal Cycle NA 1/30/06 2/8/06 100 NA NA F| Thermal cycle
B Final Vacuum Test NA 2/8/06 2/15/06 100 NA NA [} Final Vacuum Test
57 | Laser check after Vacuum Test NA 2/15/06 2/17/06 100 NA NA | Laser check after Vacuum Test
|5 | Cut Off Ports 1174105 2/17/06 3/6/06 100 NA NA [ cut off Ports
. Final Machine 10/7/05 3/6/06 3/15/06 100 NA NA I EHH Final Machine
|60 | Tack on Ports, weld on tube and block (NEW) NA 3/15/06 5/15/06 40 3/15/06 3124106 Tack on Ports, weld on tube and block (NEW)
[ o | Final Inspection 171199 5/16/06 5/19/06 ¥27i08 | 3131108 g Final Inspection
summary JNNNEE> convac [ ] Miestone @ Planned Ty Completed
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@ 6@;,,. NCSX VVSA for PPPL
Subcontract S005243-F
Tool & Machine, Inc. MTM WO# 65678

ID  [Task Name Contract Fnish Plan Start Plan Finish | % Comp \nhlAa:’ ;:a{l u;i;g:usln Feebigsz 5
62 Pack for Shipping #1 11/11/05 5/20/06 5/22/06 413106 417106
N Receive at PPPL 11/15/05 5/23/06 5/23/06 410006 4/12/06 I
| 84 | Second 120 deg seg QLI# 3 Lot # 2 NA 8/12/05 12/30/05 NA NA
|65 | 60 deg segment 7122105 8/12/05 9/9/05 100 NA NA
|66 | 60 deg segment 8/19/05 8/26/05 10/7/05 100 NA NA
|67 | Join two pieces 9/5/05 10/7/05 11/16/05 100 NA NA Join two pieces
|| Machine for Ports 9/23/05 1/4/06 1/19/06 100 NA NA EEEFFFRH Machine for Ports
& | Weld Ports 10124/05 1/20/06 3/3/06 NA NA XK > \Ve!d Ports
70 NB Port NA 1/20/06 1/25/06 100 NA NA N8 Port
E Port 4 NA 1/25/06 1/31/06 100 NA NA g Porta
72| Port 12 NA 1/31/06 2/6/06 100 NA NA M Port 12
7 Domes NA 2/6/06 2/9/06 100 NA NA f Domes
|7 Round Ports (less dome ports) NA 2/9/06 2/15/06 100 NA NA [} Round Ports (less dome ports)
7 Dome Ports 17 & 18 NA 2/15/06 2/20/06 100 NA NA [ pome Ports 17 & 18
76| (8) Bosses NA 2/20/06 3/3/06 100 NA NA [ (8 Bosses
77 100% Laser Scan Layout and Weld Flanges NA 3/6/06 4/24/06 20 NA 3/6/06 Brrrrrrerrrrey 100% Laser Scan Layout and Weld Flanges
e Polish and Rough Clean Interior NA 4/25/06 5/1/06 NA 3/13106 g5 Polish and Rough Clean  Interior
|79 Weld on Spacer and Covers NA 5/2/06 5/5/06 NA 3/16/06 [ Weld on Spacer and Covers
80 Vacuum Test 11/25/05 NA NA NA 3/20/06
| 8T | First Vacuum Test NA 5/5/06 5/9/06 NA- 3120006 [ First Vacuum Test
|82 | Heat Blankets (deleted) NA NA NA NA NA
|8 | Thermal Cycle (deleted) NA NA NA NA NA
84 Final Vacuum Test NA 5/10/06 5/15/06 NA 3727006 [ Final Vacuum Test
|85 Laser check after Vacuum Test NA 5/15/06 5/17/06 NA- 3120006 g Laser check after Vacuum Test
|86 | Cut Off Ports 12/9/05 5/18/06 5/23/06 NA 413106 [ £ Cut Off Ports
B Final Machine 11/11/05 5/24/06 5/29/06 NA 4712006 [ [ Final Machine
. Tack on Ports, weld on tube and block (NEW) NA 5/29/06 7114106 NA 4124106 EFEEEEFEEEEEERER Teok on Ports, weld on t
|89 | Final Inspection NA 7/17/06 7/19/06 NA 5/3/06 7 Final Inspection
o0 | Pack for Shipping #2 12/16/05 7/20/06 7/24/06 NA 5/9/06 o m Pack for Shipping #2
| o Receive at PPPL 12122005 7125106 7/25/06 NA- 5712106 0 | Receive at PPPL
|92 | Third 120 deg seg QLI#3 Lot # 3 NA 9/30/05 5/12/06 NA NA Third 120 deg seg QL+ 3 Lot # 3 <
|93 | 60 deg segment 8126/05 9/30/05 1/23/06 100 NA NA T PR R R FEFERFEFRR) 60 deg segment
94 60 deg segment 9130105 12/1/05 1/31/06 100 NA NA (I 60 deg segment
N Join two pieces 10117105 1/23/06 2/10/06 100 NA NA (AT Join two pieces
9% | Machine for Ports 10128105 3/16/06 4/12/06 100 NA- 4121006 [ FEH) Machine for Ports
o] Weld Ports 11/18/05 4/17/06 6/6/06 3/13/06 416106 K> /o' Ports
B NB NA 4/17/06 4/24/06 3/13/06 3/17/06 o N8
% Port 4 NA 4/24/06 4/28/06 317006 3/22006 g Porta
| 100 | Port 12 NA 4/28/06 5/3/06 3122106 3127106 m Port 12
101 | Domes NA 5/3/06 5/8/06 3/27/06 3/29/06 f Domes
| 102 | Round Ports (less dome ports) NA 5/8/06 5/22/06 3/29/06 413106 e Round Ports (less dome ports)
|10 Dome Ports 17 & 18 NA 5/22/06 5/25/06 43006 4ia5 3 Dome Ports 17 & 18
| 104 (8) Bosses NA 5/25/06 6/1/06 4rTios | anaios 5 (8) Bosses
| 105 | 100% Laser Scan Layout and Weld Flanges NA 6/1/06 6/6/06 4117106 4120/06 [ 100% Laser Scan Layout and Weld FI
| 106 | Polish and Rough Clean  Interior NA 6/6/06 6/16/06 4/21/06 4126106 g Polish and Rough Clean  Interior
| 107 | Weld on Spacer and Covers NA 6/16/06 6/19/06 4126/06 4128/06 | Weld on Spacer and Covers
108 Vacuum Test 12/17/05 NA NA 5/1/06 5/12/06
| 109 | First Vacuum Test NA 6/19/06 6/21/06 5/1/06 5/8/06 g First Vacuum Test
| 110 | Heat Blankets (deleted) NA NA NA NA NA
[ 1L | Thermal Cycle (deleted) NA NA NA NA NA
|1z | Final Vacuum Test NA 6/21/06 6/26/06 5/9/06 5/10/06 @ Final Vacuum Test
13 Laser check after Vacuum Test NA 6/26/06 6/28/06 5/11/06 5/12/06 Laser check after Vacuum Test
4 Cut Off Ports 117/06 6/29/06 7/3/06 5115106 5/19/06 [ cut off Ports
115 Final Machine 1212105 7/5/06 7/10/06 5122106 5126/06 L} Final Machine ¢
| 116 | Tack on Ports, weld on tube and block (NEW) NA 7/10/06 8/7/06 5/29/06 6/5/06 Crrrrrrr Tack on Ports,
17 Final Inspection NA 8/8/06 8/10/06 6/6/06 6/9/06 Final Inspection
| 118 | Pack for Shipping #3 1/20/06 8/11/06 8/14/06 6/9/06 6/12/06 0 Pack for Shipping #3
119 Receive at PPPL 1/26/06 8/15/06 8/15/06 6/13/06 6/16/06 0 Receive at PPPL |
120 | Tooling Deliveries 2/1/06 NA NA 6/13/06 6/23/06
[[121 | Pack for PPPL - Tooling 1/27/06 8/7/06 8/10/06 6/13/06 6/19/06 O Pack for PPPL - Tooling
| 122 |  Receive at PPPL - Tooling 2/1/08 8/11/06 8/11/06 6/20/06 6/23106 0
summary CJNNEEEE> covact [[T] Miesone @ Planned T Completed
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