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Scope:    WBS 85 depicted those action required post NCSX construction that were needed to safely start the device, make first plasma, and perform e-beam mapping on multiple vv surfaces.  The work completed on WBS 85 identified the required sub-systems required to fulfill these actions, identified the skill mix of the startup team, identified the documentation required to safely commission the device, and identified a cost and schedule for implementing these actions.  The details of this work are depicted in the attached documents.

Status:  This work has been closed out due to the cancellation of the NCSX project.  The work completed to date is resident in the attachments and includes those items listed in the scope section of this document.

Interfaces:   In the physical sense there are no interfaces associated with WBS-85. Administratively there are many interfaces required to safely startup, perform the ISTP, do first plasma, and perform e-beam mapping.  These administrative interfaces are detailed in the attached documentation. 

Specifications:  Specifications include those governing documents, which are the NCSX NEPA form, PPPL ES, &H 5008, applicable DOE orders, PPPL procedures (IP's, GP's' OP's). See attached documents for details regarding required documentation. 

Schematics and PID's; N/A

Models:  N/A

Drawings:  N/A

Analyses:  N/A

Testing; N/A

Costs; Please refer to WBS 85 WAF

Remaining Work:  Remaining work includes completion of the NCSX ISTP, NCSX SAD, Identify and assemble the startup team, complete sub-system interface procedures, develop FMEA's.

Lessons Learned: Value was provided to the WBS-85 effort due to an already existing technical infrastructure for the development of procedures and associated documentation. Building upon the success of NSTX helped in defining the path for successful NCSX startup

Conclusion:   None at this time.

