NCSX Project Meeting

May 28, 2008


Background:  This is a report of the Project Meeting held Wednesday, May 28th.   The meeting was moved to Wednesday to permit all Job Managers to attend.

The focus of this meeting is to primarily look at the next three weeks and the actions needed to ensure that the scheduled items will be met. The RLMs conduct this meeting using the three month look-ahead schedule that is sent out prior to the meeting.  These minutes include:

· Summary of actions identified during the meeting;

· Safety minute briefing;

· Three week look ahead schedule; and

· Action items from previous and the current meeting

Meeting Minutes:
Safety Briefing –. Bob Simmons presented a Safety Minute on ladder safety, including around the home.  An accident occurred in a home ladder use experience several years ago, causing considerable pain and rehabilitation time. 

Don Rej then provided a caution to not allow project situation distract us from putting safety first.
Project Status – Don Rej updated the Project on the current status and plans for providing an “orderly shutdown” on NCSX.  Project will identify priority list of closeout tasks, per DOE guidance.  Proposal will have to be approved by DOE and must be acceptable to OMB and Congress.  Project will provide a menu of options, aimed at maximizing the value produced for the investment made. Will finish tasks close to completion to capture their value.

Heitzenroeder (RLM)
· Art Brooks (Job 8204) – will cancel magnetic materials study until (or if) a facility model is provided. However, still need increased granularity and update of ETC on certain task that will continue (i.e., scenario development, fault modes, magnetic materials studies, time constant if inconel hoses are used & insulating breaks eliminated, eddy currents).  (Brooks)

· Tom Brown (Jobs 8203/8205 Design Integration) – Confirmed that facility model work will be stopped. Despite increased granularity being provided for Jobs 1701 and 6201, Steve and Tom still need to meet to ensure that this granularity is sufficient to permit Tom to better plan his work load. (Raftopoulos and Brown)
· Jim Chrzanowski – Mike Kalish reporting -  Jobs 1302/1352) – FDR CHIT resolution still in progress and expect to complete this week. Proceeding to cancel material orders (e.g., PF conductor, etc.)
· Mike Cole (Jobs 1353/1416/1421/1601/1806/1260). 

· Job 1416 (Mod Coils Type A&B) - Cooldown analysis proceeding.  Should proceed with LN cooling after a shot (Freudenberg)
· Determine the heat loss from the cladding and chill plates cooling tubes as a function of the length of the tube.  This calculation is more difficult and will not be completed as described in the three week look ahead schedule. Proceed with this.

· Modular Coil Lead Cooling analysis on the modular coil. Proceed with this.

· Weld analysis is probably going to be revisited due to the latest findings so estimate few days to a week for that one.  (20 hrs).   Proceed with this.

· Should also continue with ECN modifications. (Williamson)
· Job 1421 (Mod Coil Interface Design) - C-C shim FDR comments resolution delayed until the end of June. 
· Job 1601 (LN2 Manifolds & Electrical Leads) – proceeding towards June 5th PDR for the LN2 Manifolds – incorporating comments into the SRD.  Interfaces may still need further discussion.  Follow-up discussions on electrical lead routing planned, but it appears that current thought is to bring all lead pairs out and then route them vertically downward (Cole/Brown/Goranson)
· Job 1806 (FP Assembly Specs  & Drawings) – Station 3 spec and drawings now forecast for mid-June.(Cole)  Station 5 spec and drawings and Station 6 spec and drawings work continue to at least do model or sufficient drawings to permit someone to understand the process. Specs should be stopped. (Cole)
· Job 1901 (ORNL Design Integration) - Stereolithography models to reduce/retire Station 6 risks- proceed. (Fogarty). On May 29th, it was decided to add the Nomex Batt proof of principle work to the Risk Mitigation tasks – need resources and schedule identified. (Cole) 

· Fred Dahlgren (Jobs 1353/1501/1702) 

· FDR for Base Support Structure held on May 27th – successful and CHITs being resolved (Dahlgren)
· SRDs for Base Support Structure Coil Support Structure signed and posted.
· Stress Analysis for Base Support Structure in checking (Dahlgren/Fan)
· FDR for Coil Support Structures due at end of June. Design detailing in progress – progress on Trim Coil interfaces, but cryostat interfaces still an issue.  Analysis of global model proceeding. Need to decide on Fault Modes (Dahlgren)
· Bob Ellis (Job 8205) - Station. 3  Dimensional Control Plan draft issued two weeks ago.  Plan on resolving comments and issuing for signature first week in June. Meeting on May 29th to discuss metrology tolerances. 
· Mike Kalish (Jobs 1361 & 1354):
· TF#13 released for shipping.  Other TF work on schedule.
· Steve Raftopoulos (Jobs 1702 & 6201)

· Contract with Bagley Associates in process placed for cryosystems support.
· Pursuing a contract with a Cryostat expert. Requisition 406447 submitted. Expect to have Pat Kelley onboard by June 8th.
· Provide drawings of test stand to Raftopoulos. (Fogarty)
· Provide Cryostat design granularity from TechSource contract to Strykowsky. (Simmons) – provided on May 29th.
Larry Dudek (RLM) – Phil Heitzenroeder 
· Tom Brown (Job 1803)
· Station 3 clearance studies in progress – report expected at end of next week.  Proceed with study for all VVSAs.  Proceeding to finish models for Stations 3/5/6.
· Jim Chrzanowski (Job 1451) – has estimate for completing punch list items and this has been provided to Strykowsky.
· Mike Viola Jobs 1810/1815) .
· Some issues reported on heater tape inspection – proceeding to disposition items.  Procedure for testing loops end to end and heaters, thermocouples, and flux loops being reviewed – expect to issue shortly.
· B1 C1 shims will be tacked later this week – almost ready to lower B2 onto A2..
· Brent Stratton (Job 3101) – installation of Rogowski loops still on track  to be completed by end of May.  Work plan developed and being implemented to complete checking of thermocouple leads and heater leads by end of May to support assembly operations.  
Al vonHalle (RLM)
· Raki Ramakrishnan (WBS 4 Jobs) – tentatively planning for peer review of Power Systems Controls in mid-June.  Ramakrishnan needs to provide info to Strykowsky.  Meeting to discuss Coil Protection Systems scheduled for May 29th.
Attachments
