NCSX Project Meeting

August 13, 2008


Background:  This is a report of the Project Meeting held Wednesday, August 13th.  
The focus of this meeting was to review the proposed revised NCSX Project closeout activities and to discuss the overall closeout plans. 

Meeting Minutes:
Safety Briefing – No Safety Briefing.
Project Status – Both Hutch and Don were on vacation.  Ron reviewed the status with those in attendance.  He noted that, based on the current spend rate, it is likely that we will not require a significant portion of the 20% contingency we set aside. PSO has requested that we identify potential additions to our scope.  (Action: Don Rej)
Bob then discussed the status of receiving closeout notes and documentation – progress is being made, but several job managers have yet to identify/commit as to when they will provide the closeout information. Bob is contacting them individually to get commitments.

Attachments
· Meeting Minutes
· Three Week Look-Ahead Schedule – Ron Strykowsky
· Cost Performance Report – Ron Strykowsky

· Closeout Note Status  – Bob Simmons

