19 October 2004
To: Distribution

From: Wayne Reiersen

Subject: Minutes of 18 October Critical Activities Meeting

The weekly Critical Activities Meeting was held on 18 October at 10am.  Attendees included Tom Brown, Jim Chrzanowski, Mike Cole, Brad Nelson, Larry Dudek, and Wayne Reiersen.  The purpose of this weekly meeting is to review those ongoing activities that are on or near the critical path, identify and expeditiously resolve any issues, and to review what needs to be done in the coming week.  The following activities were discussed.  Action items are noted in blue.
1. Development of FY05 work plans.  Development of FY05 work plans is still going on.  Finalizing these plans is necessary to provide a basis for tracking critical activities.  Work Planning Forms (WPs) need to generated or updated for all jobs.  Reiersen notified job managers/RLMs for WBS 12 and 13 jobs.  Reiersen to notify remaining job managers where actions re WPs are required.  Updated WPs should be provided ASAP.
2. VV Field Weld Joint R&D (Job 1206).  The procurement of the full-scale test article is held up pending resolution of the joint configuration.  Welding of initial small-scale, flat samples in the proposed configuration revealed cracks at the root of the weld.  Dahlgren has been asked to review the stresses in this region and determine is a crack at the root of the weld is structurally acceptable.  Following the meeting, Reiersen discussed with Dahlgren the importance of finishing this task ASAP.  Dahlgren indicated that he could finish it in the next week or so.  Nelson suggested that enforcing a small gap prior to welding might prevent the crack from forming.  Dudek has initiated welding additional samples.  He plans on welding smaller samples to facilitate sample preparation and welding.  Dudek thought the welding could be completed in two weeks.  Nelson to expedite analysis, Dudek to expedite completion of welding trials.
3. TF Design (Job 1301).  Kalish conducted a “make or buy” meeting at which the pros and cons of each option were reviewed.  Subsequently, Hutch Neilson provided direction that we continue down the path of buying the TF coils from industry.  Kalish has been asked to take steps to mitigate attendant risks.  Reiersen to report and Kalish’s plans and progress.
4. Modular Coil Testing (part of Job 1403).  The testing remaining to be completed now appears in this job.  Kozub is responsible for completing the transverse compression tests, single conductor torsion tests, and 4-turn racetrack coil tests.  Kozub’s plans have now been incorporated into our FY05 plans.  Chrzanowski to expedite testing at PPPL and report on progress.  ORNL is responsible for testing the straight tee (beam) sections.  Nelson reported that the test still have not been conducted.  Nelson to expedite testing at ORNL and report next week on testing and modeling activities.  
5. Twisted Racetrack Coil Design (part of Job 1403) and Fabrication (part of Job 1410).  An ACC Review and and FDR were conducted on 15 October for the TRC.  A meeting has been scheduled for 22 October at 10am to prepare the project response to the ACC report and FDR chits.  .
The next meeting is scheduled for 10am next Monday, 25 October in the Engineering Conference Room.  The meeting will adjourn by 11am for the subsequent SIT meeting.
Cc: Neilson, Strykowsky, Brown, Heitzenroeder, Chrzanowski, Nelson, Dudek
