Notes from August 3 status meeting
VV Final Design

· CFDR slipping month for month, now mid-September

· Document end game with Goranson

· Need a plan for required procurements/fabrications, key off BOM – include authorization memo to release for procurement/fab
· Resolve FMECA issue

· Chit 18 needs to be resolved before releasing vertical supports for fabrication

· Revise schedule to show in-house fabrication of supports

Raise issue of receipt inspection with QA (Malsbury)
FPA

· Talk to Chang Jun and Fred re Half Period Assembly
MC Final Design

· Need end game for MC Final Design
Interface management is not working – discuss revisions with Simmons
MC Winding Suppplies
· Strength of insulation we supplied to NE Wire was very low – it broke during manufacture.  NE Wire sent in 12 rolls.  JC will segregate these rolls.  JC to characterize strength of this insulation and compare it to first lots.  ORNL to determine acceptability of these rolls for use in MC manufacture.

Cryostat critical issue – belly band – design integration issue

TF
· FDR chits for my resolution

· Look over notes from yesterday’s meeting for my actions

Diagnostics

· Cost estimate for one from MTM, schedule impact.  Stratton to bring design to appropriate level of maturity.  How to pay for this?
