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Notes from November Job Status Meeting, 12/02/05
Summary of New Issues
· Sudden 2-3 month slip in the VVSA delivery schedule.  Action: Viola lead the response to MTM, with support of Management and Procurement as needed.
· Risk of C1 fabrication coming to a halt in a few weeks due to non-delivery of lead termination pieces.  Action: Dudek and Procurement work to select a supplier and expedite delivery of initial pieces to stay on schedule.
1203 Vacuum Vessel Final Design (Goranson)
· FMECA:  Wayne is on the hook to finish checking.  Action: Wayne.
· Design and analysis task for spacer mods to accommodate SXR needs to be added to the schedule.  Analyze what Tom has already drawn (Fred, 40 hours?) in parallel with finishing the drawings. Action: Paul follow up with Fred.
· Heating & cooling tubes. The FDR is planned for Dec. 22, allowing time to complete the R&D needed to demonstrate that that works thermally.

1204 Vacuum Vessel System Procurements (Dudek)
1250 VVSA Fabrication (M. Viola)
· Sudden 2-3 month slip in the VVSA delivery schedule.  Action: Viola lead the response to MTM, with support of Management and Procurement as needed.
1403  Modular Coil Final Design  (D. Williamson)

· Are we applying all the design resources we can, specifically Rushinski, in order to get ahead of the wave on this job?  Action: Wayne will follow up regarding Rushinski.
1414  Modular Coil testing, both TRC and production (G. Gettelfinger)

· .

1411  MCWF  Production (P. Heitzenroeder) 
· Hoping for delivery of C2 next week. Phil making plans to travel to MTM to follow up.

1408  MC Supplies (J. Chrzanowski)

· Late delivery of copper termination pieces threatens to halt production of C1 in January.  The procurement got a late start and we are just now starting to get quotes. Maybe the supplier had trouble getting material (copper, though we don’t understand why, but maybe that issue went away). We are behind the eight-ball again.  We need a workaround that keeps production of C1 from coming to a halt.  (Expedite the procurement via sole-source or incentives?  Alternate material source?  Alternate fabrication source, e.g. Oak Ridge shops?)   It appears that the best path forward may be to expedite the procurement based on the quote from the Flemington outfit that we have just recfeived.  Action: Rod and Larry D.
· Larry says the BoM he is using to track drawings and parts is obsolete. Dave promised to update it by Monday 12/5.  Action: Dave
1451  MC Winding (J. Chrzanowski)
· .

1301/1302  Conventional coils design (M. Kalish)

· Draft spec needs to be submitted to Wayne for review and posting.   Action: Kalish
· What is the plan for resolving the wedge casting issue?  It needs to be reflected on the project’s schedule, and needs to be updating after the China trip.  Action: Kalish
1350  TF Facility Prep. (J. Chrzanowski)

· On hold while we evaluate the China option.

1351  TF Supplies (Kalish)
· Conductor arrived.

1361  TF Fabrication (J. Chrzanowski / Kalish)

· We are running variances due to this job being on hold while we evaluate the China option.

1501  Structures design (M. Kalish)

· Wayne is assigning high priority to this job, expecting there to be a large number of problems due to decisions made in TF coil design.

19  Design Integration and Management (B. Nelson)
· .

1701  Cryostat & Base design (G. Gettelfinger)

· .

1803  FPA Tooling Design (T. Brown)
· Half-period sub-assembly will use MZ’s magnetic positioning concept for dimensional control.

1804  FPA Metrology (S. Raftopoulos)

· .

3101  Magnetic Diagnostics (B. Stratton)

· Cable vendor was about to ship, but they built the wrong stuff (stainless center conductor instead of inconel) so they have to remanufacture and will ship in January.  Labik is following up.

4101  AC Systems (S. Ramakrishnan)

· Postponed to FY07.

4301  DC Systems (S. Ramakrishnan)

· Need to re-group and re-establish requirements based on decision to adopt CS design based on PF1a. Day-1 bakeout scenario must be folded in (inductive heating or hot air?).  Action: Wayne provide requirements before holidays.
8205  Dimensional Control (B. Stratton)
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