04 February 2005
Notes from Status meeting

1. VV Final Design.  ORNL proposed slipping the FDR date and splitting into two – one for tubes and supports and a second for the thermal insulation.  The first would be in May.  Design and procurement of I&C need to be addressed.  Nelson identified substantial additional resources required to complete tasks on schedule. (Nelson)
2. VV R&D.  Need to do three things:

a. Geometry of weld prep.  Define final weld prep geometry (Nelson and Dudek).
b. Design of full scale test article.  Explore design modifications (especially in non-flange materials) in full scale test article. (ORNL)

c. Cyclic testing of weld joint.  Complete cyclic testing at higher loads. (Dudek)
3. VVSA Procurement.  Slipping of the delivery is a major concern.  Nelson noted that we do not need the spool pieces at the same time we need the VVSAs.  We should investigate with MTM if that relief would benefit delivery of the VVSAs.
4. Winding and Assembly Design Type C.  Slippage of the reviews appear driven by the re-design of the chill plates and limited manpower.  Williamson proposed splitting the two FDRs into four for more timely support of the procurement and fabrication efforts required for the first production articles.  Additional resources required. Nelson)
5. MCWF Fabrication..  Substantial schedule slippages forecast by EIO.  Neilson and Heitzenroeder to resolve off-line.
6. MCWF Fracture Analysis.  Quotes received for prepping samples.  Contract should be placed ASAP with work completed in three weeks with minor impact.

7. Magnetic Diagnostics.  Need to agree on requirements for PDR, generate a WP prior to opening a job, and include a Rogowski in the job description.  ORNL doing layout appears to be an excellent way of managing the interface between WBS 12 and WBS 3.  Need to make sure ORNL resources to support layout are included in one (and only one) of these jobs.
